Millard Public
Schools

2000: A CONCEPT OF ADMINISTRATION

Theadministration of this school system isresponsible for the direction, coordination and control of
students and staff in their effortsto reach educational and system goals adopted by the Board within the
guidelines established by Board policy, law and employee agr eements.

The administrative staff, working as a management team under the direction of the Superintendent of
schools, will manage the affairs of the school system by specializing in:

1. Theprocessof decision-making and communication,
2. Planning, organizing, implementing and evaluating, and

3. Thedevelopment and maintenance of close working relationships and channels of communication
within the school system and community.
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https://www.mpsomaha.org/board/policies/2000-concept-administration
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