
2400.1: ORGANIZATION AND ADMINISTRATION 

 

The District is administered in accordance with a staff organizational plan that is developed by the

Superintendent and approved by the Board.  The superintendent is responsible to the Board for the

effective administration of the District.

In the organization and administration of the schools, the Superintendent shall balance responsibility with

commensurate authority subject to the reserve and legal powers of the Board.  This means that a member of

the staff, when assigned a responsibility or a position, shall be given the authority to make the decisions

necessary to perform the tasks.
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