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4160.1: EVALUATION - CERTIFICATED STAFF
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I. All certificated personnel shall be evaluated in accor dance with the District’swritten procedureson
appraisal forms provided by the District as follows:

A. Probationary certificated employees shall be evaluated at least once each semester in accordance with the
procedures provided by law.

B. Permanent certificated employees shall be evaluated at least once every school year.

[1. The District will obtain approval of itsteacher evaluation policies and procedures from the Nebraska
Department of Education as a requirement to legally operate as an accredited school district in Nebraska in
accordance with Title 92, Nebraska Administrative Code, Chapter 10. In the event the District changesits
policies or proceduresfor teacher evaluation, it shall re-submit therevised policies and proceduresto the
Nebraska Department of Education for approval. The policies and procedures submitted for the approval
of the Nebraska Department of Education shall be in writing, shall be approved by the Millard Board of
Education, and shall include the following:

A. A policy containing a statement of the pur pose of teacher evaluation in the District.

B. A teacher evaluation procedure, which shall:

1. Contain specific criteria upon which teachersareto be evaluated. Evaluation instruments shall be
designed primarily for theimprovement of instruction and shall include, at a minimum: (1) instructional
per formance, (2) classroom or ganization and management, (3) professional conduct, and (4) personal
conduct. Specific standardsfor measur ement in each of these four areasshall betied to theinstructional

goals of the District.

2. Describe the processto be used for evaluation, including the duration and frequency of the observations
and the formal evaluationsfor probationary and per manent certificated teachers.

3. Provide for documenting the evaluation.

4. Communicate results of the evaluation annually, in writing, to those being evaluated.

5. Provide for written communication (commonly referred to asa growth plan) to the evaluated teacher on
all noted deficiencies, specific meansfor the correction of the noted deficiencies, and an adequate timeline
for the implementing the concr ete suggestions for improvement.

6. Provide for theteacher to offer awritten response to the evaluation.

7. Communicate the evaluation procedure annually, in writing, to those being evaluated.



8. Describe the District’s plan for training evaluators.

[11. All evaluator s shall possessa valid Nebraska Administrative Certificate and shall betrained to usethe
evaluation system employed in the District.
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