MILLARD PUBLIC SCHOOLS
BOARD COMMITTEE OF THE WHOLE

The Board of Education Committee of the Whole will meet on Thursday, April 14, 2011 at 6:00
p.m. at the Don Stroh Administration Center, 5606 South 147th Street.

The Public Meeting Act is posted on the Wall and Available for Public Inspection
Public Comments on agenda items - _This is the proper time for public questions and comments

on agenda items only. Please make sure a request form is given to the Board Vice-President
before the meeting begins.

AGENDA

1. District Safety and Security Discussion

Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board Vice President before the meeting beqins.
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Committee Meeting
Minutes
April 14,2011

The members of the Board of Education met as a Committee of the Whole meeting on Monday, April 14, 2011at
6:00 p.m. at the Don Stroh Administration Center, 5606 South 147® Street. The agenda.

Present: Linda Poole, Dave Anderson, Mike Pate, and Patrick Ricketts
Absent: Mike Kennedy
Administrators in attendance were Keith Lutz, Jim Sutfin, and Kraig Lofquist and other administrators.

Dr. Lutz began the discussion about the security audit completed by the Crisis Management Inc., LLC
organization. John Dudiey, with Crisis Management, visited all building principals about their safety plans. In
all, Mr. Dudley visited 363 staff members during this security audit process. The recommendations made by
Crisis Management are intended to be district-wide not specific buildings.

Kraig Lofquist reviewed what the district currently does in regards to safety and security. He reported that the
district has had school safety and security plans in the district since 1999, and these plans have been updated
periodically, and are compliant with the state and national standards. In the discussion, Dr. Lofquist reported that
at least one time a year an undercover officer goes into buildings to see how long it takes for a staff member to
challenge them as to why they are in the building. The district also uses a drug dog intermittently in the buildings
throughout the year. The buildings also conduct drills for fire, tornado, Code Yellow and Code Red. The district
has provided school resource officers at the middle and high schools for many years.

Kraig Lofquist, said the district applied for a grant through the US Department of Education, which is being used
to provide additional police officers at each high school until the end of the school year. There is a stipulation in
the grant where the district could reapply for additional funds.

The recommendations from Crisis Management included: no cell phones during school hours, clear or mesh book
bags, closed campus, student ID’s, and monitoring student dress. The board members discussed the pros and cons
of the recommendations.

Dr. Lutz stated he was well aware that all of these recommendations will be controversial issues, and that the
district would continue discussions with the board and would move slowly in making changes.
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