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MILLARD PUBLIC SCHOOLS 

BOARD COMMITTEE OF THE WHOLE 

 

 

The Board of Education Committee of the Whole will meet on Monday, June 13, 2011at 6:00 

p.m. at the Don Stroh Administration Center, 5606 South 147
th

 Street. 

 

The Public Meeting Act is posted on the Wall and Available for Public Inspection 

 

Public Comments on agenda items -  This is the proper time for public questions and comments 

on agenda items only.  Please make sure a request form is given to the Board Vice-President 

before the meeting begins. 

  

 

A G E N D A 
 

 

 

   1.  Bond Issue Discussion and Survey Results 

 

   2.  Personnel Matters (Executive Session) 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Comments - This is the proper time for public questions and comments on any topic.  

Please make sure a request form is given to the Board Vice President before the meeting begins. 
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Building 
Renovations Technology

Building 
Additions

Security 
Improvements

Energy 
Savings Total Bond

Budget Proportion 71.1111% 13.8888% 8.8888% 3.3333% 2.7777% 99.9997%
76.9230% Estimated Award 98,461,440 25,000,000 12,307,680 4,615,380 3,846,150 144,230,650
7.6923% 10% Contingency 9,846,144 na 1,230,768 461,538 384,615 11,923,065

15.3846% 20% Soft Costs 19,692,288 na 2,461,536 923,076 769,230 23,846,130
99.9999% Formula sub‐total 127,999,872 na 15,999,984 5,999,994 4,999,995 179,999,845

128,000,000 25,000,000 16,000,000 6,000,000 5,000,000 $180,000,000

Building 
Renovations Technology

Building 
Additions

Security 
Improvements

Energy 
Savings Total Bond

Budget Proportion 71.1111% 13.8888% 8.8888% 3.3333% 2.7777% 99.9997%
76.9230% Estimated Award 73,846,080 18,750,000 9,230,760 3,461,535 2,884,613 108,172,988
7.6923% 10% Contingency 7,384,608 na 923,076 346,154 288,461 8,942,299

15.3846% 20% Soft Costs 14,769,216 na 1,846,152 692,307 576,923 17,884,598
99.9999% Formula sub‐total 95,999,904 na 11,999,988 4,499,996 3,749,996 134,999,884

96,000,000 18,750,000 12,000,000 4,500,000 3,750,000 $135,000,000

Building 
Renovations Technology

Building 
Additions

Security 
Improvements

Energy 
Savings Total Bond

Budget Proportion 71.1111% 13.8888% 8.8888% 3.3333% 2.7777% 99.9997%
76.9230% Estimated Award 49,230,720 12,500,000 6,153,840 2,307,690 1,923,075 72,115,325
7.6923% 10% Contingency 4,923,072 na 615,384 230,769 192,308 5,961,533

15.3846% 20% Soft Costs 9,846,144 na 1,230,768 461,538 384,615 11,923,065
99.9999% Formula sub‐total 63,999,936 na 7,999,992 2,999,997 2,499,998 89,999,923

64,000,000 12,500,000 8,000,000 3,000,000 2,500,000 $90,000,000

2011 Bond Issue                                                                        Proportional Budgets by Category 
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T E C H N O L O G Y

TECHNOLOGY

District-wide Add data drops in all schools to meet 6 per classroom standard

District-wide Increased bandwidth at all schools

District-wide Air conditioning improvements at 24 MDF or IDF locations

District-wide Electrical back-up generators added to 3 high schools 

District-wide Cell phone boosters added to all buildings

District-wide Analog phone lines for emergency systems 

District-wide Server replacements

District-wide Expand interior and exterior video surveillance systems

District-wide Servers to support expanded video systems

District-wide Network/desktop management, inventory control software and tools

District-wide Desktop computer replacements (Apple)

District-wide Desktop computer replacements (PC)

District-wide Laptop computer replacements (Apple)

District-wide Laptop computer replacements (PC)

District-wide Laptop battery replacements

District-wide HP printer replacements

District-wide Cell phone replacements

District-wide Cell phones with WI-FI compliance

District-wide Network storage home directories and data

District-wide Data back-up

District-wide Network storage imaging

District-wide Fireproof vault

District-wide Thin client and Portal configuration and deployment

District-wide Switch replacements

District-wide Projectors for elementary schools

District-wide Classroom tech upgrades (IAWB's, CCTV, clickers, support assessments)

District-wide Apple server replacements

District-wide Desktop monitor replacements

District-wide Phone system upgrades

DSAC Data cables upgraded to Cat 6

Neihardt Expand MDF space for equipment

Morton Expand MDF space for equipment

Willowdale Expand MDF space for equipment

North High New core switches and routers for multi-casting, blade replacements

Ron Witt SSC New core switches and routers for multi-casting, blade replacements

Ron Witt SSC 2-Blade enclosures and blades

Ron Witt SSC Replace SAN

South High New core switches and routers for multi-casting, blade replacements

South High 2-Blade enclosures and blades

West High New core switches and routers for multi-casting, blade replacements

West High Replace existing data drops with Cat 6

West High Disaster recovery site
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A D D I T I O N S 

BUILDING ADDITIONS
District-wide Kitchen additions (also includes renovations) at 5 elementary locations 

Black Elk Classroom and multi-purpose room additions, remove portables

Rohwer Classroom and multi-purpose room additions

Upchurch Classroom addition

Kiewit Middle Addition for media center, relocate admin office, add classrooms (like AMS) 

North Middle Additions for orchestra and multi-purpose space

Horizon High Addition(s) for 2 academy classrooms and 1 lab (08 bid alternate)

Horizon High Addition for a new YAP consolidated facility (70 students & 15 staff)  

North High Additions for kitchen, serving line, cafeteria to alleviate overcrowding  

North High Addition and renovation for new gym, pool, lockers, weight training, wlkg track 

North High Addition and renovation for admin, cnslg, connect-walkway, lecture, fine arts 

North High Addition and improvements to media center, classroom video enhancements 

South High Addition for student lounge/study center off south main corridor 

South High Additions and renovations for Industrial Tech shops and related classrooms 

South High Upper-level enclosed corridor connecting the 200 and 400 wings 

South High Weight Room addition for cardio area 

South High Wrestling Room addition

West High Addition to Industrial Tech space for consumer maint and garage  

West High Addition for new training room space

West High Addition for PE space: Athletics, fitness, testing, meeting, storage 

West High Build addition to grounds garage area

S E C U R I T Y 

SECURITY

District-wide Video surveillance upgrades int and ext systems (also in Tech list)

District-wide 2-Way radios tested, replaced, added, established as District standard 

District-wide Electronic access control and notification upgrades at entry & delivery points

District-wide Standardize administrative access to intercom systems, upgrade as required

District-wide Develop standard specification & provide appropriate powered megaphones 

District-wide Upgrade FMP's to manage required signage and controls at entry points 

District-wide Remedy proximity-based motion detection releasing doors locked-down 

District-wide Install security function classroom door locks for lock down situations

District-wide Remedy easy access to roofs at appropriate locations

District-wide Install or upgrade perimeter fencing at affected sites

District-wide Improve lighting at parking areas (also typically included in paving projects)

District-wide Create secure visitor entrances pre 2005 buildings (in significant renovations)

District-wide Establish fire detection monitoring at all affected buildings (req in renovations)
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R E N O V A T I O N S 

BUILDING RENOVATIONS
District‐wide Library facility upgrades

District‐wide HS IT spaces renovated to reflect current curriculum incl consumer maintenance

District‐wide Kitchen/serving area renovations 10 elem, NMS (incl in some addition projects)

District‐wide Kitchen hood and fire suppression systems replaced 7 elem, NMS

District‐wide Replace corridor lockers, PE lockers, athletic lockers (function, size, book bags)

Ron Witt SSC Phase II renovations to house SSC, Maint, Food, SpEd Itinerants, Media Services

Abbott Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Aldrich Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Black Elk Convert commons areas into 2 classrooms, remove all portable classrooms

Bryan, Cody, Norris Replace exterior curtain walls, roofs, MEP systems, heavy interior renovations

Cottonwood Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Disney Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Ezra Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Harvey Oaks Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Holling Heights Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Montclair Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Neihardt Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Rockwell Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Willowdale Renovation of open plan design (walls), update finishes, security, HVAC, lighting

Central Middle Stadium Re‐build concrete stairs, joint sealants, renovate storage spaces under row decks

Buell Stadium Replace seats or seat covers, ADA access improvements, renovate fieldhouse

North Middle Renovate main office to incl all admin, secure entrance, exp kitchen, larger lockers

North High Light interior renovations and address cafeteria capacity (scope to be determined)

North High Improve kitchen, serving, cafeteria for crowding (also included in additions)

South High Light interior renovations (scope to be determined)

South High Intercom replacement and upgrades

South High Renovate guidance area offices, casework, meeting rooms

West High Light interior renovations (scope to be determined)

NEW FEATURES AND IMPROVEMENTS
District‐wide Library collection upgrades

District‐wide Provide air conditioning for occupied areas (several buildings, some are kitchens)

District‐wide HS & MS facility upgrades to support deployment of wellness equipment 

District‐wide Replace playground wood chips/gravel with synthetic surface (25 elem/13 K/preK)

District‐wide Mechanical‐HVAC Improvements: Recommissioning, controls, upgrades

Wheeler Resolve erosion, drainage and turf issues at steep courtyard area slopes

Central Middle Annex Expand parking area for Transportation Dept and drivers' personal vehicles

Central Middle   Erosion and drainage improvements along east property line near running track

North High Purchase 8 acres of additional land for parking, athletic fields and facilities

North High Synthetic turf practice field (soccer, football, band) 

South High Synthetic turf practice field (soccer, football, band), lighting, seating, storage 

South High Softball: Seating, concessions, restrooms (to be shared with soccer)

South High Baseball: Replace press box, concessions, restrooms, seating, lighting, scoreboard

South High Tennis permanent seating built for spectators with storage under seating

South High Auditorium: Storage bldg, acoustics, comm system, curtains, exp ticket booths

South High Improve south parking and drives, street widened to 3 lanes, incl turning lanes  

West High Synthetic turf practice field (soccer, football, band) 

CAPITOL REPLACEMENTS  (Summer Projects)
District‐wide Furniture replacements: student, teacher, office, media, lunch tables  

District‐wide Paving and sidewalk replacements, ext lighting, drainage & erosion improvements

District‐wide Roof replacements and significant roof repairs 

District‐wide Weatherproofing package: masonry, sealing, caulking, tuckpointing, coatings 

District‐wide Tracks, tennis courts, athletic fields, irrigation, ext bleachers, goals 

District‐wide Mechanical, electrical, plumbing, HVAC replacements and improvements

District‐wide Flooring replacements and related improvements 

District‐wide Fire detection, clock and intercom system replacements 

District‐wide Doors, frames, hardware, glass and skylights, window walls

District‐wide Interior painting, wall covering, moveable wall systems, chalkboards  
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E N E R G Y   S A V I N G S 

ENERGY SAVING
Abbott Add VFD's to cooling tower fan motor, AH fan, pump motor

Ackerman HVAC system re-commissioning throughout 

Ackerman Implement lighting occupancy sensors

Aldrich Add VFD's to pump motor

Aldrich Building envelope thermography (to locate leaks and waste energy)

Aldrich Implement lighting occupancy sensors

Andersen Middle Add VFD's to pump motor

Andersen Middle HVAC system re-commissioning throughout 

Beadle Middle HVAC system re-commissioning throughout, optimize HVAC controls

Black Elk Add VFD's to pump motor

Black Elk Building envelope thermography (to locate leaks and energy wasted)

Black Elk HVAC system re-commissioning throughout, optimize HVAC controls 

Black Elk Implement lighting occupancy sensors

Bryan Implement lighting occupancy sensors

Cather Implement lighting occupancy sensors

Central Middle Add VFD's to cooling tower fan motor, optimize HVAC controls

Central Middle Lighting replacement and implement occupancy sensors  (T-12 to T-8)

Cottonwood Add VFD's to cooling tower fan motor

Cottonwood HVAC system re-commissioning throughout, optimize HVAC controls 

Cottonwood Implement lighting occupancy sensors

Disney HVAC system re-commissioning throughout, optimize HVAC controls 

Disney Implement lighting occupancy sensors

DSAC Lighting replacement and implement occupancy sensors  (T-12 to T-8)

DSAC Optimize HVAC controls

Ezra Optimize HVAC controls

Harvey Oaks Add VFD's to pump motor

Hitchcock Implement lighting occupancy sensors

Holling Heights Implement lighting occupancy sensors, optimize HVAC controls

Kiewit Middle Add VFD's to cooling tower fan motor, pump motor

Kiewit Middle Boilers replaced with high-efficiency condensing boilers

Kiewit Middle Implement lighting occupancy sensors, optimize HVAC controls

Montclair Add VFD's to pump motor, optimize HVAC controls

Montclair Implement lighting occupancy sensors

Morton Implement lighting occupancy sensors, optimize HVAC controls

Neihardt Add VFD's to fan motor and pump motor, optimize HVAC controls

Neihardt Electric heat system replaced

Norris Implement lighting occupancy sensors

North High Add VFD's to cooling tower fan motor

North High HVAC system re-commissioning throughout 

North High Lighting replacement and implement occupancy sensors  (T-12 to T-8)

North Middle HVAC system re-commissioning throughout, optimize HVAC controls

North Middle Implement lighting occupancy sensors

Reeder Building envelope thermography (to locate leaks and energy wasted)

Reeder Add VFD's to fan motor and pump motor, optimize HVAC controls

Reeder Implement lighting occupancy sensors

Rockwell Implement lighting occupancy sensors

Rohwer HVAC system re-commissioning throughout, optimize HVAC controls 

Rohwer Implement lighting occupancy sensors

Russell Middle Add VFD's to cooling tower fan motor and pump motor

Russell Middle Building envelope thermography (to locate leaks and energy wasted)

Russell Middle HVAC system re-commissioning throughout, optimize HVAC controls 

Russell Middle Implement lighting occupancy sensors

Sandoz HVAC system re-commissioning throughout, impl lighting occupancy sensors

South High Implement lighting occupancy sensors, optimize HVAC controls

Support Services HVAC system re-commissioning throughout, impl lighting occupancy sensors

Upchurch Building envelope thermography (to locate leaks and energy wasted)

Upchurch HVAC system re-commissioning throughout, optimize HVAC controls 

West High Implement lighting occupancy sensors, optimize HVAC controls

Wheeler Implement lighting occupancy sensors

Willowdale Add VFD's to pump motor

Willowdale Building envelope thermography (to locate leaks and energy wasted)
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