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BOYS & GIRLS CLUBS

OF THE MEDLANDS

OMAHA - CARTER LAKE - COUNCIL BLUFFS

Our Mission

It is our mission to inspire
and enable all young
people, especially those
who need us most, to realize
their full potential as
productive, responsible,
healthy and caring
members of society.

2015

7,010 Club members

1,871 Average Daily Attendance

e 800 in school partnership sites
456,713 hot & healthy meals served

4,944 Club members participated in
STEM

6,322 members were served through
our academic support programs (RtL,
Power Hour)

1,825 Club members participated in

Readers to Leaders literacy program
*since program started in 2012
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OMAHA « CARTERLAKE - COUNCL BLUFFS

- 4 Stand Alone Units




S Proposed School Based

BOYS & GIRLS CLUBS

OF THE MIDLANDS

o P@rtnership Units

300 ADA
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Blue - Existing BGC Site
Green - New Partnership Site: OPS
Red - Proposed New Partnership Site

150 ADA 300 ADA
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@ Attendance & Budget

OMAHA « CARTERLAKE - COUNCL BLUFFS

_ 2011 2012 2013 2014 2015

Membership 4,694 5,023 5,569 6,783 7,010

Average Daily

Attendance 1,042 1,254 1,390 1,759 1,871

Budget $4,884,578 $5,086,739 $5,510,434  $5,835,273 $6,490,425

Member

Share of Cost 530 $30 $30 $30 $30
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Biggest Challenge

e Transportation for
underserved
communities

e North Club transports
from 17 different schools

e South Club transports
from 7 different schools

Why Boys & Girls Clubs
of the Midlands?

54 year track record of
effective programming for
youth who need us most

Proven experience with the
model in Westside and OPS

School Districts

Board based strategic plan
prioritizing serving more youth
in underserved areas through
partnerships that better serve
the community.




S Programs

BOYS & GIRLS CLITHES

OF THE MINLARNDS

i i - comrs BOYS & Girls Clubs

Photography Club
Digital Arts*

Grub Club*

Power Hour*
Tutoring*

Stock Market Championship
Scholarship Program
College Tours
Readers to Leaders*
Book Clubs*

Lego Robotics*
Science Club*

Grub Club

STEM Mobile*
Torch Club

Keystone Club
Smart Girls*
Passport to Manhood
Teen Summit
Volunteer Projects
Triple Play

Athletic Teams

Fitness Club
Nutrition Education
Daily Meal*




>

—ssemzes Partnership Agreement

OMAHA « CARTERLAKE - COUNCL BLUFFS

All additional construction costs for BGCM dedicated space (additional
facilities) and enhanced District / BGCM shared spaces are paid by
BGCM.

All improvements and the additional facilities become the property of
the District.

BGCM shall provide at its cost all of the furniture, equipment and other
personal property, all BGCM employee wages and benefits, insurance
costs, food service costs.

The District will provide at no cost to BGCM: Janitorial services, HVAC,
all utility services but not including telephone. BGCM provides data.

BGCM shall provide general liability insurance and name the District as
an additionally insured.




Questions?
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