








BOARD OF EDUCATION
MEETING

July 7, 2025




BOARD OF EDUCATION
MILLARD PUBLIC SCHOOLS
OMAHA, NEBRASKA

BOARD MEETING DON STROH ADMINISTRATION CENTER
JULY 7, 2025 5606 SOUTH 147TH STREET
6:00 PM.
AGENDA
Call to Order
The Public Meeting Act is posted on the wall and available for public inspection.
Pledge of Allegiance
Roll Call

Public Comments on agenda items — This is the proper time for public questions and comments on agenda items only.
Please make sure a request form is given to the Board President before the meeting begins.

Routine Matters
1. *Approval of Board of Education Minutes — June 2, 2025
2. *Approval of Bills and receive the Treasurer’s Report and Place on File

Information Items
1. Superintendent’s Comments
2.  Board Comments/Announcements

. Unfinished Business

1. Second Reading and Approval of Policy 3416: Support Services - Treasurer’s Report

New Business

1. Approval of Rule 1340.1: Community Relations - Facility Use
Approval of Rule 2100.09: Administration - Administrative and Supervisory Personnel - Assistant Superintendent
for Leadership, Planning and Evaluation

3. First Reading of Policy 3611: Support Services - Construction/Planning Determining Needs

4. First Reading of Policy 3612: Support Services - Planning Forecasting Enrollment

5. Reaffirm Policy 3614: Support Services - Construction Planning - Special Projects

6. Reaffirm Rule 3614.1: Support Services - Construction Planning - Special Projects

7. First Reading of Policy 3623: Support Services - Professional Services - Project Manager

8. Reaffirm Policy 3631: Support Services - Construction - Site Acquisition

9. First Reading of Policy 3632: Support Services - Construction Site Landscaping

10. Reaffirm Policy 3643: Support Services - Procedures - Naming Facilities

11. Reaffirm Rule 3643.1: Support Services - Procedures - Naming Facilities

12. First Reading of Policy 3644: Support Services - Procedures - Dedication Plaques

13. Reaffirm Policy 3645: Support Services - Change Orders

14. Approval of Rule 3645.1: Support Services - Change Orders

15. Approval of Rule 6700.2: Curriculum, Instruction and Assessment - Interscholastic Athletics and Activities -
Approval Procedures & Criteria


https://drive.google.com/file/d/15UHNO7S4WnMkJlxH2FHxPNOs1sJ1snhB/view?usp=sharing
https://drive.google.com/file/d/1TZesFKvkzG5p3cXMY0FFVIVIw5JsPTnN/view?usp=sharing
https://drive.google.com/file/d/1_UzNtbGL4yTvcgl0sDrbIQD5mgblf4u1/view?usp=sharing
https://drive.google.com/file/d/10VcVsd4jAJ85FKMZc9u3ZO-hS8pFkbLv/view?usp=sharing
https://drive.google.com/file/d/1zUa2Lge3df_1-4uacSrzRKU2aZMsjAXz/view?usp=sharing
https://drive.google.com/file/d/1rYf-AH6d5gsfvK4yHhaVPfi6b6o2I4tm/view?usp=sharing
https://drive.google.com/file/d/1rYf-AH6d5gsfvK4yHhaVPfi6b6o2I4tm/view?usp=sharing
https://drive.google.com/file/d/1uomRuk5mmqR_IJUvvXhc8HO88YxFWtKr/view?usp=sharing
https://drive.google.com/file/d/12mnsx-N4eELU43GgE_-ickRcEDG468y5/view?usp=sharing
https://drive.google.com/file/d/1t7xOj0bRNjvXtpIi9IZSbj67vbiGmips/view?usp=sharing
https://drive.google.com/file/d/1Mnoz9e_9CdvgG1ITWEoQ8lX5j1npPQeS/view?usp=sharing
https://drive.google.com/file/d/1T_fz_qt5kMWf89tVoUHV5qAi6bYnw2Aa/view?usp=sharing
https://drive.google.com/file/d/17tmlmCopyhIyhSucmxlwCBxF9_jZl26K/view?usp=sharing
https://drive.google.com/file/d/1Yzsv8thyGvPaoeqZri1aMBlrZ9RCmXnS/view?usp=sharing
https://drive.google.com/file/d/1iihcWhW5wYL4Rsh7kTxdDlAN6ce9PVxx/view?usp=sharing
https://drive.google.com/file/d/1KSL099jMfjOnY65itAUazJyslgHSF8Yl/view?usp=sharing
https://drive.google.com/file/d/1KY9KBXUX4gc55EOwGLXMeCpXkZDeI26W/view?usp=sharing
https://drive.google.com/file/d/1XP2IWtK4NLpUY7YJZrYT994hslYXQxhj/view?usp=sharing
https://drive.google.com/file/d/1Kq9NAIR9fXfx7OFVf0oqGcVOLTxjE9ZX/view?usp=sharing
https://drive.google.com/file/d/1dD19xWMUemJtYfRoUGa6CXb4gb9eAGDq/view?usp=sharing
https://drive.google.com/file/d/1dD19xWMUemJtYfRoUGa6CXb4gb9eAGDq/view?usp=sharing

16. Approval of 2025-2028 Superintendent Contract

17. Approval of 2025-2026 Superintendent Goals

18. Approval of 2025-2026 Associate SRO Contract

19. Approval of 2025-2026 SRO Contract

20. Approval of the 2025-2026 Secondary Partnerships Agreement between Metropolitan Community College (MCC)
and Millard Public Schools (MPS)

21. Approval of Personnel Actions: Recommendation to Hire, Resignation Agenda

I. Reports
1. Leadership & Learning Annual Report

2. Educational Services End of the Year Report

J.  Future Agenda Items/ Board Calendar

1. Thursday, July 31, 2025 - New Staff Breakfast from 8:00 a.m. - 9:00 a.m. at Millard North High School

2. Monday, August 4, 2025 - Committee of the Whole - 6:00 p.m. at DSAC

3. Friday, August 8, 2025 - District Kick Off at Buell Stadium - arrive by 8:30 a.m.

4. Tuesday, August 12, 2025 - First Day of School for Students

5. Monday, August 18, 2025 - Board of Education Meeting - 6:00 p.m. at DSAC

6. Wednesday, August 27, 2025 - Staff Fundraising Campaign Kickoff - 7:30 a.m. & 4:00 p.m. at the Foundation
Office

7. Monday, September 1, 2025 - Labor Day - No School for Students

8. Tuesday, September 2, 2025 - Professional Development Day / Teacher Work Day - No School for Students
Tuesday, September 2, 2025 - Board of Education Meeting - 6:00 p.m. at DSAC

K. Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board President before the meeting begins.

L. Adjournment

All items indicated by an asterisk (*) will comprise the Consent Agenda and may be acted on in a single motion. Items may
be deleted from the Consent Agenda by request of any board member.


https://drive.google.com/file/d/1YHVMyiJUjPboHJfd5d099Kzvm86sN_W1/view?usp=sharing
https://drive.google.com/file/d/1O674U1gFKuMk3DwSFmpGefC0HCa8N2FZ/view?usp=sharing
https://drive.google.com/file/d/1GcLYpijkqFuzMpqKE2pzJCbPZgH7igw8/view?usp=sharing
https://drive.google.com/file/d/15gmBEyBdKfzPH_yoU8hRsm5xbNPtUK3K/view?usp=sharing
https://drive.google.com/file/d/1bnFfu5P5Yb1NqpZ86rg7UpbfSr08boeT/view?usp=sharing
https://drive.google.com/file/d/1bnFfu5P5Yb1NqpZ86rg7UpbfSr08boeT/view?usp=sharing
https://drive.google.com/file/d/1euJK0cKTZlBu1xQjGW8MjM_Q64ze3058/view?usp=sharing
https://drive.google.com/file/d/1A2WAoxpg_-F2V_86FVW5QBWkl5PxHwQs/view?usp=drive_link
https://drive.google.com/file/d/1QWUFiF0pp8zoztzhdTUXmaJwgaXn8-rh/view?usp=sharing
https://drive.google.com/file/d/15UHNO7S4WnMkJlxH2FHxPNOs1sJ1snhB/view?usp=sharing

BOARD OF EDUCATION
MILLARD PUBLIC SCHOOLS
OMAHA, NEBRASKA

BOARD MEETING DON STROH ADMINISTRATION CENTER
JULY 7, 2025 5606 SOUTH 147TH STREET
6:00 PM.

ADMINISTRATIVE MEMORANDUM
A. Call to Order
The Public Meeting Act is posted on the wall and available for public inspection.
B. Pledge of Allegiance
C. Roll Call

D. Public Comments on agenda items — This is the proper time for public questions and comments on agenda items only.
Please make sure a request form is given to the Board President before the meeting begins.

E.1* Motion by , ~ seconded by , ~ to approve the Board of Education Minutes from
June 2, 2025.

E.2* Approval of Bills and receive the Treasurer’s Report and Place on File.
F.1 Superintendent’s Comments
F.2 Board Comments/Announcements

G.1 Second Reading by , ~ Motion by , ~ seconded by , ~ toapprove Policy
3416: Support Services - Treasurer’s Report.

H.1 Motion by , ~ seconded by , ~ toapprove Rule 1340.1: Community Relations - Facility
Use.
H.2 Motion by , ~ seconded by , ~ toapprove Rule 2100.09: Administration - Administrative

and Supervisory Personnel - Assistant Superintendent for Leadership, Planning and Evaluation.
H.3 First Reading of Policy 3611: Support Services - Construction/Planning Determining Needs.
H.4 First Reading of Policy 3612: Support Services - Planning Forecasting Enrollment.

H.5 Motion by , ~ seconded by , ~ toreaffirm Policy 3614: Support Services - Construction
Planning - Special Projects.

H.6 Motion by , ~ seconded by , ~ toreaffirm Rule 3614.1: Support Services - Construction
Planning - Special Projects.



H.7 First Reading of Policy 3623: Support Services - Professional Services - Project Manager.
H.8 Motion by , ~ seconded by , ~ toreaffirm Policy 3631: Support Services - Construction
- Site Acquisition.
H.9 First Reading of Policy 3632: Support Services - Construction Site Landscaping.
H.10 Motion by , ~ seconded by , ~ toreaffirm Policy 3643: Support Services - Procedures -
Naming Facilities.

H.11 Motion by , ~ seconded by , ~ toreaffirm Rule 3643.1: Support Services - Procedures -
Naming Facilities.

H.12 First Reading of Policy 3644: Support Services - Procedures - Dedication Plaques.

H.13 Motion by , ~ seconded by , ~ toreaffirm Policy 3645: Support Services - Change
Orders.

H.14 Motion by , ~ seconded by , ~ toapprove Rule 3645.1: Support Services - Change
Orders.

H.15 Motion by , ~ seconded by , ~ toapprove Rule 6700.2: Curriculum, Instruction and
Assessment - Interscholastic Athletics and Activities - Approval Procedures & Criteria.

H.16 Motion by , ~ seconded by , ~ toapprove the Superintendent’s Contract and to direct the
President and Secretary of the Board of Education to execute the Contract with the Superintendent and to publish and
file the Contract as provided by law.

H.17 Motion by , ~ seconded by , ~ to approve the 2025-2026 Superintendent Goals.

H.18 Motion by , ~ seconded by , ~ toapprove the 2025-2026 Associate SRO Contract.

H.19 Motion by , ~ seconded by , ~ toapprove the 2025-2026 SRO Contract.

H.20 Motion by , ~ seconded by , ~ toapprove the 2025-2026 Secondary Partnerships
Agreement between Metropolitan Community College (MCC) and Millard Public Schools (MPS).

H.21 Motion by , ~ seconded by , - to approve Personnel Actions: Recommendation to Hire,

Resignation Agenda.
I. Reports
1. Leadership & Learning Annual Report
2. Educational Services End of the Year Report

J.  Future Agenda Items/ Board Calendar

IR

Thursday, July 31, 2025 - New Staff Breakfast from 8:00 a.m. - 9:00 a.m. at Millard North High School
Monday, August 4, 2025 - Committee of the Whole - 6:00 p.m. at DSAC

Friday, August 8, 2025 - District Kick Off at Buell Stadium - arrive by 8:30 a.m.

Tuesday, August 12, 2025 - First Day of School for Students

Monday, August 18, 2025 - Board of Education Meeting - 6:00 p.m. at DSAC

Wednesday, August 27, 2025 - Staff Fundraising Campaign Kickoff - 7:30 a.m. & 4:00 p.m. at the Foundation
Office



Monday, September 1, 2025 - Labor Day - No School for Students
8. Tuesday, September 2, 2025 - Professional Development Day / Teacher Work Day - No School for Students
Tuesday, September 2, 2025 - Board of Education Meeting - 6:00 p.m. at DSAC

K. Public Comments - This is the proper time for public questions and comments on any topic.
Please make sure a request form is given to the Board President before the meeting begins.

L. Adjournment

All items indicated by an asterisk (*) will comprise the Consent Agenda and may be acted on in a single motion. Items may
be deleted from the Consent Agenda by request of any board member.



MILLARD PUBLIC SCHOOLS
SCHOOL DISTRICT NO. 17

A meeting of the Board of Education of the School District No. 17, in the county of Douglas in the state of Nebraska was
convened in open and public session at 6:00 p.m., Monday, June 2, 2025, at the Don Stroh Administration Center, 5606 South
147" Street.

Notice of this meeting was given in advance thereof by publication in the Daily Record on Friday, May 30, 2025 a copy of
the publication is being attached to these minutes. Notice of this meeting was given to all members of the Board of
Education and a copy of their Acknowledgement of Receipt of Notice and the agenda are attached to these minutes.
Auvailability of the agenda was communicated in advance notice and in the notice of the Board of Education of this meeting.
All proceedings hereafter shown were taken while the convened meeting was open to the attendance of the public.

President Linda Poole shared that the open meeting laws are posted and available for public inspection and asked everyone to
join in the Pledge of Allegiance.

Roll call was taken. Mrs. Schoenberger, Mr. Kenney, Mrs. Poole, Mrs. Jolley, and Mr. Curtis were present.

Motion by Lisa Schoenberger, - seconded by Stacy Jolley, - to excuse Mrs. McGill Johnson from tonight's meeting.
Voting in favor of said motion was: Voting in favor of said motion was: Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole, Mrs.
Jolley, and Mr. Curtis. Voting against were: None. Motion carried.

Student Showcase highlighted Millard West Soccer and Track and Field, Middle School track from Millard North Middle,
Central Middle, Kiewit Middle, Beadle Middle, Andersen Middle, and Russell Middle.

Mrs. Poole announced this is the proper time for public questions and comments on agenda items only. There were no
requests to speak.

Motion by Mike Kennedy, -~ seconded by Stacy Jolley, ~ , to approve the Board of Education minutes for May 19, 2025,
and approve the bills and receive the treasurer’s report and place on file. Voting in favor of said motion was: Mrs.
Schoenberger, Mr. Kennedy, Mrs. Poole, Mrs. Jolley, and Mr. Curtis. Voting against were: None. Motion carried.
Superintendent’s Comments:

Dr. Schwartz said that last Saturday was a big day with our high school graduation. He congratulated staff on a job well done.

He also said the week prior we had the Project Search and YAP graduation.

Dr. Schwartz thanked The Omaha Public Library staff, Dr. Tripple and Dr. Daigle for their work on the summer reading
kickoff this past weekend. It was a great event.

Dr. Schwartz shared the summer school sites. He also informed the board the summer school graduation will take place on
July 9th at noon at Millard South High School.

Board Comments:
Mrs. Schoenberger:
Mrs. Schoenberger said that graduation was flawless as it always is. She thanked all involved to make the event so amazing.

Mrs. Schoenberger said she is going to miss the student showcase ending for the year. She appreciates that our programs are
rooted in character development.

Mrs. Schoenberger said that the library event this past weekend was a cool event and is an incredible partnership.

Mr. Kennedy:
Mr. Kennedy thanked the legislative team and he thinks we had good success this session.
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Mr. Kennedy said that all of our high schools had great success this year. Mr. Kennedy congratulated the two Naval Academy
appointments from Millard West. He said there are only about three in the state and Millard had two of them.

Mr. Kennedy said that it was great to see the Omaha Public Library partnership come together. Mr. Kennedy said that literacy
is a problem in our community and he hopes we can explain these types of events to our entire community.

Mrs. Poole:
Mrs. Poole thanked the legislative team. She appreciates all that you did.

Mrs. Poole said that graduation was amazing as always and she said the student speakers did a remarkable job.

Mrs. Poole shared that she was able to attend the YAP graduation this year and it was a very touching event. She thanked her
fellow board members for being in attendance.

Mrs. Poole said that she also attended the library event which was amazing. She thanked Dr. Tripple and team for a great kick
off event.

Mrs. Jolley:

Mrs. Jolley thanked everyone who helped with graduation. She also said the Project Search graduation was great. Mrs. Jolley
thanked everyone who made this school year great.

Mrs. Jolley shared that she has loved every minute of being on this board. She feels that this board is a great team. Mrs.
Jolley also said that new board member Mr. Curtis is doing a super job. Mrs. Jolley said she believes all of her fellow board
members have the same goals to maximize student achievement in our district and how to provide opportunities for all
students.

Mr. Curtis:
Mr. Curtis echoed his fellow board members' accolades and said he had nothing else to add at this time.

Second Reading by Stacy Jolley, - Motion by Justin Curtis - seconded by Mike Kennedy, - to approve Policy
3718: Support Services - Program - Beverages. Voting in favor of said motion was: Mrs. Jolley, Mr. Curtis, Mrs.
Schoenberger, Mr. Kennedy, Mrs. Poole. Voting against were: None. Motion carried.

Second Reading by Stacy Jolley, - Motion by Stacy Jolley, -~ seconded by Lisa Schoenberger, ~ to approve Policy
3719: Support Services - Procedure for Student Lunch/Meal Accounts. Voting in favor of said motion was: Mrs. Poole,
Mrs. Jolley, Mr. Curtis, Mrs. Schoenberger, and Mr. Kennedy,. Voting against were: None. Motion carried.

Motion by Mike Kennedy, -~ seconded by Stacy Jolley, -~ to approve Rule 2100.03: Administration - Administrative
and Supervisory Personnel - Associate Superintendent for Educational Services, reaffirm Policy 3225: Support Services -
Property - Sales and Disposal and Policy 3315: Support Services - Receiving Goods. Voting in favor of said motion was:
Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole, Mrs. Jolley, and Mr. Curtis. Voting against were: None. Motion carried.

Lisa Schoenberger gave the First Reading of Policy 3416: Support Services - Treasurer’s Report.

Motion by Mike Kennedy, -~ seconded by Stacy Jolley, - to reaffirm Policy 3419: Support Services - Periodic

Audit, Rule 3419.1: Support Services - Periodic Audit, and approve Rule 3718.1: Support Services - Program -

Beverages. Voting in favor of said motion was: Mrs. Jolley, Mr. Curtis, Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole. Voting
against were: None. Motion carried.

Motion by Stacy Jolley, -~ seconded by Mike Kennedy, - to approve Rule 6800.1: Curriculum, Instruction, and
Assessment- Parental Access. Lisa Schoenberger, - Associate Superintendent of Educational Services Dr. Heather Phipps
shared that these changes are due to the bill passed by the legislature. Dr. Phipps said that because the Millard policy is
already more restrictive than the revised statute in terms of parent permission for surveys, we have maintained the existing
language and also added the language from statute. Dr. Phipps explained Millard s procedure related to surveys. Voting in
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favor of said motion was: Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole, Mrs. Jolley, and Mr. Curtis. Voting against were:
None. Motion carried.

Motion by Stacy Jolley, ~ seconded by Mike Kennedy, - to approve Rule 6900.1: Curriculum, Instruction, and
Assessment- Research- Testing. Voting in favor of said motion was: Mr. Curtis, Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole,
and Mrs. Jolley. Voting against were: None. Motion carried.

Motion by Stacy Jolley, -~ seconded by Lisa Schoenberger, - to approve Rule 7500.2: Technology- Electronic
Communication Devices- Acceptable Use. Mike Kennedy, - Associate Superintendent of Educational Services Dr.
Heather Phipps said that almost nothing changes procedural for Millard. Dr. Phipps said that the changes were related to the
language in the recently passed bill. Dr. Phipps said that input was received from Millard parents, students, and staff.
Feedback was also received from Superintendent’s Parent and Student Advisories as well as district and building staff. Dr.
Phipps explained the communication plan that will be used to inform families and how discipline will be handled for
students not following the policy. Voting in favor of said motion was: Mr. Kennedy, Mrs. Poole, Mrs. Jolley, Mr. Curtis, and
Mrs. Schoenberger. Voting against were: None. Motion carried.

Motion by Stacy Jolley, ~ seconded by Lisa Schoenberger, ~ to approve a 4.5% total package increase for all
professional technical salaried employees, administrators, and food service employees for the 2025-26 school year and

a 4.66% total package increase for the professional technical hourly employees for the 2025-26 school year. Voting in favor
of said motion was: Mrs. Poole, Mrs. Jolley, Mr. Curtis, Mrs. Schoenberger, and Mr. Kennedy. Voting against were: None.
Motion carried.

Motion by Stacy Jolley, ~ seconded by Lisa Schoenberger, ~ that the Construction Manager at Risk Selection
Committee be approved as outlined on the cover sheet. Lisa Schoenberger, - Mrs. Poole said that Mrs. Jolley will sit on

this committee. Voting in favor of said motion was: Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole, Mrs. Jolley, and Mr. Curtis.
Voting against were: None. Motion carried.

Motion by Stacy Jolley, ~ seconded by Lisa Schoenberger, - to approve the 2025-2026 High School Calendars. Voting
in favor of said motion was: Mr. Curtis, Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole, and Mrs. Jolley. Voting against were:
None. Motion carried.

1.14 Motion by Stacy Jolley, - seconded by Justin Curtis ~ to approve Personnel Actions: Recommendation to Hire: Jill
A. Hohmann, Jessica L. Lueck, Alexis M. Stolen, Kelly A. Hein, Emily R. Fisher-Eschliman, Emily N. Brooks, Brianne M.
Hanson, Shawn D.E. Shackelford, Erin K. Bennett, Alexis J. Pavlik, Devin S. Moore. Voting in favor of said motion was:
Mrs. Jolley, Mr. Curtis, Mrs. Schoenberger, Mr. Kennedy, Mrs. Poole. Voting against were: None. Motion carried.

Mrs. Poole requested to move Executive Session to the end of the agenda. There was no objection.
Reports:

Legislative Report
Director of Strategic Projects & External Affairs Dr. Todd Tripple provided the board with a legislative update. Dr. Tripple

said we have reached the end of the 90 day session.

Dr. Tripple said that LB330 passed which will create a School Finance Commission. He also shared who will serve on this
commission.

Dr. Tripple said that $8 million dollars was secured to offer tuition free Metro Community College dual enrollment courses.

Dr. Tripple shared that we defeated LB135(bond election), LB550 (religious time), and LB653(Special Education option
enrollment).
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Millard Public Schools

July 07, 2025
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AGENDA SUMMARY SHEET

Agenda Item: Second Reading and Approval of Policy 3416 Support Services - Treasurer’s
Report

Meeting Date: July 7, 2025

Background/

Description: Following District guidelines to review Policies every seven years. First reading
occurred on June 2, 2025.

Action Desired: Second Reading and Approval

Policy /

Strategic Plan n/a

Reference:

Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Treasurer’s Report 3416
The Treasurer of the Board will submit a monthly financial report to the Board.

Policy Adopted: April 7, 1979 Millard Public Schools
Revised: August 16, 2010, March 5, 2018, July 7, 2025 Omaha NE
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AGENDA SUMMARY SHEET
Agenda Item: Approval of Rule 1340.1: Community Relations - Facility Use
Meeting Date: July 7, 2025
Background/
Description:
Action Desired: Approval
Policy /
Strategic Plan
Reference:
Responsible Person(s): Chad Zimmerman, Executive Director of Activities, Athletics and External
Engagement

Superintendent’s Signature:
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Community Relations

Use of School Facilities and Equipment 1340.1

L.

II.

Categories for Facility Use

The following priorities are established for scheduling the use of district facilities and equipment:

A. Category 1 Uses: Building or district-wide school events, activities, and programs. No fees

will be assessed. A charge may be assessed for a use which requires additional staff time.

Category 2 Uses: Events or activities that are designed to serve district students or are
related to any function of the school and are planned and directed by school-affiliated non-
profit groups and events or activities and programs which meet an action plan in the District’s
strategic plan. No facility use fee will be assessed for those events or activities. A charge for
custodian time will be assessed for weekend usage. An additional charge may be assessed for
a use which requires additional staff time.

Category 3 Uses: Non-profit youth, civic, service, or other groups whose purpose is to
promote the general welfare of the community. A reduced facility use fee will be assessed. A
charge for custodian time will be assessed for weekend usage. An additional charge may be
assessed for a use which requires additional staff time.

Category 4 Uses: Individuals or groups involved in activities not listed above will be
assessed facility use fee. A charge for custodian time will be assessed for weekend usage. An
additional charge may be assessed for a use which requires additional staff time.

Use of Facilities Rate Schedule shall be reviewed and revised as necessary and distributed by the District’s
Activities Office. Such schedule shall include, but not necessarily be limited to, fees for facilities use,
equipment use, and charges for staff time. Additional fees may be charged for excessive wear which
require additional staff time.

Limitations on Use of School Facilities

In no event will the use of school facilities and equipment be permitted:

A.

B.

When the use would interfere with any class or District-related use;

When the use would interfere with events sponsored by the school, school groups, or the
District;

When the use would involve any illegal activity;

When the organization or individual(s) involved have previously engaged in (or can
reasonably be expected to engage in) any form of illegal discrimination or violence or when
such organization or individual(s) advocate (or have a reputation for advocating) violence or
rebellion against the United States, the State of Nebraska, or any political subdivision thereof;

When the use would be of a morally objectionable nature or would be contrary to any of the
District’s policies or rules or would be contrary to the goals and/or objectives of the District’s
educational programs;

When the use would result in the District’s facilities or equipment being damaged, altered,
modified, or changed;
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G. When the use would result in the District’s facilities being used to store the equipment of the
user;

H. When, in the opinion of the administration, the use would present an unacceptable risk of
damage or excessive wear and tear to the facilities or equipment;

I.  When, in the opinion of the administration, the use would present a significant disruption to
the effective administration of a building or district program.

District facilities will not be made available for private social functions, including but not limited to,
wedding receptions;_funeral or memorial services, birthday, graduation, or swimming parties; or other such
events. The Building Principal or designee may place further limitations on uses in their buildings. Such
limitations may include, but shall not be limited to: excluding the use of indoor facilities for soccer and/or
baseball practices; excluding the use of science laboratories, media centers, elementary classrooms, and/or
administrative offices; and excluding the use of facilities if such would be reasonably necessary to ensure
timely cleaning and maintenance. Such additional limitations by the Building Principal or designee shall
be supported by a reasonable rationale, shall be consistently applied, and shall be reported to the office of
the Executive Director of Activities, Athletics and External Engagement.

Building Principals or their designees may inspect and review any and all items brought into the building to
ensure appropriate building safety and effective administration of the facilities. If, in the opinion of such
Building Principal, any items would be unsafe, inappropriate, or undesirable in the building, he/she may
prohibit such item from entering the building or require its removal from the building. In the event the
Building Principal’s directive is not complied with expeditiously, approval for the use of the facility shall
be withdrawn immediately by the Principal or designee.

Applications for Use of School Facilities

The administration shall develop an Application for Use of School Facilities form to assist with the
administration of this Rule. Such form shall be completed by all non-school or District organizations
requesting the use of school facilities or equipment. The Application shall require that all applicants:

A. Agree to comply with all district policies, rules, and regulations that govern use of facilities;

B. Agree to be responsible for any damages incurred to facilities, grounds, or equipment during
the period of such use;

C. Agree to have the Executive Director of Activities, Athletics and External Engagement as the
final determiner as to whether repair or replacement is the appropriate remedy for any
damages.

D. Agree to be wholly responsible for the supervision and control of all persons and activities
during such use;

E. Agree to protect, indemnify, and hold the district harmless for any and all claims, suits,
actions, damages, judgments, or causes of action arising out of, or in any way related to, such
use and further that, if requested, the applicant will provide, prior to the planned use of a
facility, a Certificate of Liability Insurance in the amount of at least one-million dollars,
naming the District as an additional insured.

District employees wishing to use a district facility for other than their assigned contractual duties must
submit a completed Application for Use of School Facilities and shall be subject to the same rules
(including fees and charges) as non-employees.

Cancellation of Approved Applications

A previously approved facility use may be canceled for one or more of the following reasons:
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A. Failure of the Applicant to pay applicable fees or charges for this use or any prior use;
B. Failure to reimburse the District for damages incurred during any prior use;

C. Evidence satisfactory to the District that Applicant's use of the facility would violate a District
policy, rule, or regulation or would be illegal,;

D. Any violation of the terms and conditions of the Application;
E. Any change in the school activities that presents a conflict with the use; or
F. Any snow or ice accumulation that would require additional removal costs for the District;

G. Any other event or circumstance which, in the opinion of the administration, necessitates
cancellation of the use.

In the event a previously approved facility use is cancelled, the District shall not be responsible for any
damages incurred by the Applicant as a result of such.

An Applicant may, without penalty, cancel a previously approved facility use by giving notice of such to

the District at least 48 hours prior to the scheduled use. If notice is given within 48 hours but prior to the
use, the facility use fee may not be refunded.

Equipment Requirements

Approval for the use of a facility shall not include the use of school equipment unless specifically requested
and approved on the Application form.

Special Staff Requirements

District staff must be present when certain school facilities are used. These facilities shall include, without
limitation, kitchen facilities, swimming pools (where a life guard must be assigned), auditoriums (where
stage and lighting technicians may be needed), and other such areas as may be determined by the
administration. When such additional staff are required to be present, the using organization will be
charged for district expenses associated with such additional staff.

Arrangements for any additional staff (except kitchen staff) shall be made by the building administrator or
his/her designee. Arrangements for kitchen staff shall be made by the District’s Director of Food Service
or his/her designee.

If the approved use involves employees other than those specifically required by the District, the user may
contract directly with the employee.

Religious Organizations

Religious organizations may make application to use an district facility for a period of one year subject to
the conditions and restrictions provided herein. An extension may be granted if satisfactory evidence exists
that the organization is in the process of acquiring or securing the use of other non-district facilities for its
use.

Use of Outdoor Spaces
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A. Fees apply for the use of Lyle Buell Stadium or the Millard South Track Facility. A three hour
minimum usage is required. A charge may be assessed for the use which requires additional staff time.

B. Fees apply for the use of all turf fields, baseball competition fields and softball competition fields. An
additional charge may be assessed for the use which requires additional staff time.

C. Non-turf practice fields, tracks and other sports spaces are available for reserved usage. The only
organizations that may submit an application to reserve the use of such areas shall be non-profit
organizations serving Millard youth.

D. School playgrounds, and other open areas which are not being used for school activities shall be
available to the general public on a first-come, first-served basis from one hour before sunrise to one
hour after sunset each day. Thereafter, such areas shall be closed to public use. These spaces can not
be reserved.

E. Any groups using such facilities shall be responsible for any damage occurring as a result of such use
and shall be responsible for clearing the grounds of litter after such use.

Snow and Ice Removal

In the event of significant snowfall (or accumulation of ice) prior to a use of district facilities, the District’s
operations and maintenance supervisors shall make a determination as to whether or not snow or ice
removal is required. If such is required and if snow or ice removal is not necessary for other school-related
activities, the scheduled use shall be canceled or, if mutually agreed to by the District and the user, the
snow or ice will be removed by district personnel or contractors and an additional charge for such will be
assessed to the user.

All snow and ice removal on district property must be made by district personnel or by properly insured
independent contractors approved by and working for the District. Users will not be permitted to engage in
snow or ice removal activities nor will they be permitted to hold activities on school property without
proper snow or ice removal.

Vehicle Parking

Vehicles may properly park in district parking areas when attending school activities, when conducting
school related business, or when in attendance at any approved use of school facilities. The District’s
grounds may not be used for any other parking of private vehicles. Any vehicles which are not permitted
by this Rule to be parked on District property shall be subject to towing at the owner's expense. Similarly,
vehicles that are improperly parked shall also be subject to towing at the owner’s expense. Improper
parking shall include, but not be limited to, parking in driveways or throughways, parking over painted stall
lines, and parking on grassed areas.

For the purposes of this Rule, the term “school-affiliated non-profit groups” shall be narrowly construed so
as to only include groups which satisfy the Internal Revenue Service requirements for a non-profit
organization and whose sole and direct mission and purpose are to support a district school or district
schools.

Related Policies and/or Rules: 1340

Rule Approved: August 15, 1983 Millard Public Schools
Revised: September 21, 1998; October 7, 2002; December 19, 2005, Omaha Nebraska
June 16, 2008; April 5, 2010, January 9, 2012, November 4, 2019, July 8, 2024,

July 7, 2025
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AGENDA SUMMARY SHEET

Agenda Item: Approval of Rule 2100.09: Administration - Administrative and Supervisory Personnel
- Assistant Superintendent for Leadership, Planning, and Evaluation

Meeting Date: July 7, 2025
Background/ Administrator Job Description is due for review. Revision of title and minor changes to
Description: job description.

Action Desired: Approval of Rule 2100.09: Administration - Administrative and Supervisory Personnel -
Assistant Superintendent for Leadership, Planning, and Evaluation

Policy /

Strategic Plan

Reference: N/A

Responsible Person(s): Dr. Kevin Chick

Superintendent’s Signature:
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Administrator Job Description 2100.09

Title: Assistant Associate Superintendent for Leadership; PlanningandEvaluation Administration

Reports to: Superintendent

General Summary: The Assistant Associate Superintendent for Leadership; Planningand
EvaluatienAdministration is responsible for the successful leadership and management of the District
according to the vision and direction set by the Superintendent and District Strategic Plan.

Essential Functions:

L.

II.

III.

Iv.

VL

VIL

VIIL

IX.

XL

XII.

XIII.

XIV.

XVEXV.

Serves as the project manager for internal operations of the District as directed by the Superintendent.
(20%)

Develops, coordinates, and implements the District plan for site-based planning. (15%)

Directs the continuous improvement process for the District including NE Framework
Accreditation and serves as internal facilitator for the District strategic planning process. (5%)

Organizes, implements and supervises administrator professional development and the District
leadership programs (e.g. Leadership Academy, Principal Institute, Superintendent Internships).

(5%)
Directs the development and implementation of all District policies and supports the Board of

Education as requested by the Superintendent. (5%)

Supervises the Director of Professional Learning StaffDevelopment-&Instructional- lmprovement,
the Executive Director of Assessment;Research-and Evaluation, and assigned principals. (10%)

Coordinates the federal and state audit processes and manages the NDE Portal (1%)

Attends all School Board, Executive Committee and Cabinet Meetings and prepares such reports
for the Board as the Superintendent may request. (5%)

Develops school calendar and coordinates high school graduation. (1%)
Directs the District CADRE Program. (3%)
Coordinates the Superintendent’s Business, Parent & Service Advisory Committees and directs

other special projects as assigned. (5%)

Directs the administrator evaluation program, coordinates the principal supervisor process, and
supervises the administration of the teacher evaluation program. (7%)

Directs and facilitates the administrator induction program and supervises the administration of
staff development of certificated and classified staff and new staff induction. (7%)

Supports and assists in measuring the positive climate and engagement within the District and
community. (5%)

Serves as the internal project manager for District bond issues and levy overrides. (3%)

XMIEXVI.  Performs other duties as assigned by the Superintendent. (3%)
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Qualifications:
I. Education Level: A doctoral degree from an approved institution with a major in educational
administration or the accepted equivalent is preferred. A six-year specialist degree in educational
administration or the accepted equivalent is required.

II. Certification or Licensure: Appropriate NE Administrative Certification required.

III. Experience desired: Five years of successful administrative experience in the area of instructional
improvement, staff development, and staff evaluation is preferred; three years experience is required.
Previous supervisory experience is required.

IV. Other requirements: Ability to work with individuals and groups in the development and
implementation of district staff development; instructional improvement program development;
implementation of site-based planning programs; and ability to compile and prepare reports.

Special Requirements:

Occasional Frequent Constant
1-32% 33 - 66% 67% +
1. STANAING oeoveeieeeeeee ettt e ettt e e eesrae seesbeenseeseeraenneas X
2. WaLKING oottt beebe bt et X
3 1151 1< OSSR X
4, Lifting 25 1D MAXeuiiiieiiieiecie e X
5. Carrying ] (1< SO X
6. Pushing / Pulling .........cccoovviiioiiiiieciee e X
7. Climbing / BalanCing ..........cccecueeveeieevreenieeseeneresresreesseesseens X
8. Stooping / Kneeling / Crouching / Crawling...........c...c.co....... X
9. Reaching / Handling............cccooveiiiiiienienienienieceeie e X
10. SPEAKING / HEATINE ... .eeiiiiiiiieciie ettt ettt ste e tteeees 2esbaeessseeeseeessseees beessseesssessseeensnes X
11. Seeing / depth PErCePLION / COLOT......iivirriieriierieeieeie et esiteries eeeeveereesseessaesees seesseesseesseeseenses X

The statements herein are intended to describe the general nature and level of work being performed by
employees assigned to this classification. They are not intended to be construed as an exhaustive list of all
responsibilities, duties, and skills required of personnel so classified. Responsibilities and duties assigned are
at the discretion of the immediate supervisor (and/or Superintendent).

Emnlovee Sionature Pate-
J_/llll]l\_l.y A7 ulsxxuu,u\z 1T7TOCUT
Syinoruag or Signatiira DPata-
UL«IIJUI VIOU =4 5 ature 1atuvy
Rule Approved: May 4, 1998 Millard Public Schools
Revised: September 21, 1998; February 21, 2000; April 19, 2004 Omaha, Nebraska

September 4, 2007; October 20, 2008; September 6, 2011, April 21, 2014,
August 1, 2016; July 8, 2019, July 7, 2025
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AGENDA SUMMARY SHEET
Agenda Item: First Reading of Policy 3611: Support Services - Construction/Planning
Determining Needs
Meeting Date: July 7, 2025
Background/
Description: Following District guidelines to review Policies every seven years.
Action Desired: First Reading
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Construction/Planning Determining Needs 3611
The significance of providing and maintaining school facilities that enhance the District’s

educational program is recognized by the Board. To assure a comprehensive approach to
projecting and planning needs, atteast-the following aspeets-efneed-will be considered:

A. Expansions or changes in educational programs in the Dédistrict;
B. Plant and site aesthetics and suitability for construction;

C. Demographic characteristics;

D. City/county master plan and zoning:

E. Financial ability of the school district to pay for site improvements / maintenance;

F. Safety and welfare of pupHsstudents / staff; and

G. Comparability with neighboring school districts facilities.

The Superintendent (or designee) is directed to establish-such-administrative-arrangements;as-he
orshe-considersneeessary-te determine such facility needs.

Policy Adopted: February 4, 1974 Millard Public Schools
Reaffirmed: May 3, 2010, September 4, 2018 Omaha NE
Revised: September 23, 2002, January 27, 2003, August 4, 2025
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AGENDA SUMMARY SHEET
Agenda Item: First Reading of Policy 3612: Support Services - Planning Forecasting
Enrollment
Meeting Date: July 7, 2025
Background/
Description: Following District guidelines to review Policies every seven years.
Action Desired: First Reading
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services

Construction Planning — Forecasting Enrollments 3612

Methods for forecasting enrollment shall makeuse-ofthe-felewinginclude:

1. Prior enrollment history (three to five year trend)

2. Pre-kindergarten census data and historical trend for kindergarten class

3. Number of students on in-district transfers and number in option enrollment program

4. Final plat number of lots available for development

5. Expected ratio of students to number of lots

6. Information from city and country planning regarding future development
Policy Adopted: February 4, 1974 Millard Public Schools
Reaffirmed: May 3, 2010, October 1, 2018, August 4, 2025 Omaha NE
Revised: September 23, 2002, January 27, 2003

Legal Reference: NebRev-Stt379- 32370343 379458
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AGENDA SUMMARY SHEET

Agenda Item: Reaffirm Policy 3614: Support Services - Construction Planning - Special
Projects

Meeting Date: July 7, 2025

Background/

Description: No changes are recommended to this Policy.

Action Desired: Reaffirm Policy 3614: Support Services - Construction Planning - Special
Projects

Policy /

Strategic Plan n/a

Reference:

Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Construction Planning Special Projects 3614

Every proposed project that impacts the facilities and/or grounds of the District shall receive
written approval from the Superintendent (or designee) before such project commences.

Policy Adopted: August 6, 2007 Millard Public Schools
Reaffirmed: May 3, 2010, October 1, 2018, July 7, 2025 Omaha NE
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AGENDA SUMMARY SHEET

Agenda Item: Reaffirm Rule 3614.1: Support Services - Construction Planning - Special
Projects

Meeting Date: July 7, 2025

Background/

Description: No changes are recommended to this Rule.

Action Desired: Reaffirm Rule 3614.1: Support Services - Construction Planning - Special
Projects

Policy /

Strategic Plan n/a

Reference:

Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Construction Planning Special Projects 3614.1

I. All special projects shall require written approval by the Superintendent (or designee) prior to
commencement of the project.

A. “Special projects” shall include, but not necessarily be limited to, projects that involve the
following:

1. Building additions or renovations (including out-buildings)
2. Planting of trees, shrubs, flowers, or any other plants
3. Landscaping

4. Drilling, cutting, or otherwise penetrating the walls, ceilings, or floors of any facility.

W

. Carpeting & painting

6. HVAC, electrical, & plumbing

7. Installation of marquees or other permanent exterior signs
8. Fencing

9. Irrigation systems

10. Sidewalks, driveways, parking lots or other concrete work
11. Playground equipment

12. Technology (including but not limited to data, voice, and video systems) that would be (or
could be) connected to or impact the District’s data network

13. Any equipment or device that would become permanently affixed to any building or grounds
(e.g., picnic tables, bike racks, benches, etc. that are anchored in concrete)

B. “Special projects” shall not include the following:
1. The taping of materials to walls (within the limitations provided by the fire code).
2. The tacking of materials to bulletin boards or other surfaces designed specifically for such use.

3. The moving of desks, chairs, file cabinet, or other stand alone furniture or equipment that is
not fastened to or otherwise attached to the floors, walls, or ceilings of a facility.
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4. The routine repairing and/or maintaining of existing facilities, grounds, and equipment by the
District’s custodial, grounds, maintenance, and technology personnel.

5. The hanging of pictures, plaques, posters, etc. that are light-weight (i.e., not exceeding 10
Ibs.). Such hangings shall not be in close proximity to electrical wiring; data, video, or voice
cabling; HVAC control systems; or any other such installations that may be present in or on the
walls.

C. All proposed special projects shall be reviewed in light of the following criteria:
1. The project must be clearly defined.
2. The project must be beneficial and desirable to the District.

3. The funding for the project must be clearly delineated and the funds must be committed and
immediately available.

4. The project must contain materials and equipment that are appropriate for their intended use.

5. The project materials, equipment, and workmanship must meet the standards of the District for
those areas for which standards have been established (e.g., color and quality of paint, width and
depth of sidewalks, make and model of defibrillators, etc.).

6. The project shall not present unacceptable long-term operational, maintenance, licensing, or
other expenses for the District.

7. The project must meet all building, fire, and safety codes; all ADA requirements; and all other
requirements of local, state, and federal law.

8. The project must not interfere with the physical integrity of (or access to) existing utilities,
cabling, irrigation systems, or other installations (either above or below the surface) or, in the
alternative, must provide for the relocation of such installations.

9. The outside contractors (or others acting as such) for the project shall possess the appropriate
skills and experience and, further, shall carry insurance coverage deemed appropriate by the
District (with the District named as an additional insured).

10. Any other reasonable criteria deemed appropriate by the Superintendent (or designee).

II. The District may require that a project be designed by an architect and/or engineer. The
architect and/or engineer shall be selected by (and be directed by) the District. The cost of such
services shall be paid for by the District.

III. All applications for approval of special projects must be submitted by the building principal
(or the highest ranking administrator at a site without a principal). If any student, parent, or
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community groups are directly involved in a special project, such group(s) shall work directly
with and through the building principal. They shall not work with or through the District’s
architects, engineers, or project managers. After a special project is approved, the building
principal shall periodically update the Superintendent (or designee) on the progress of the
fundraising activity for the special project, if any.

IV. No administrator shall approve (or acquiesce to) any special project being conducted in the
facilities or on the grounds under his/her supervision unless such project has received prior
written approval as noted hereinabove. Administrators and building principals shall not enter into
any contracts for special projects. The Superintendent (or designee) shall have the sole authority
to enter into such contracts. The Superintendent (or designee) shall also have the sole authority to
approve any alterations or changes to the special project suggested by the contractor or by the
District’s architects, engineers or project managers.

V. Any employee who has knowledge of the planning or commencement of an unapproved
project in the facilities or on the grounds of the District shall immediately notify the
Superintendent (or designee) or the administrator who has supervisory responsibility for such
facilities or grounds.

Policy Adopted: August 6, 2007 Millard Public Schools
Reaffirmed: May 3, 2010, July 7. 2025 Omaha NE
Revised: September 16, 2013, October 1, 2018
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AGENDA SUMMARY SHEET
Agenda Item: First Reading of Policy 3623: Professional Services - Project Manager
Meeting Date: July 7, 2025
Background/
Description: Following District guidelines to review Policies every seven years.
Action Desired: First Reading
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Professional Services — Contract Manger 3623

The District may empley—contract the services of a project manager to supervise construction
and/or renovation projects when such services would be in the best interest of the District. Such
project manager shall represent the interests of the District exclusively and shall have no

financial business or other relationships with-architeetsengineers;-contractors,manufacturers-or

supphers-that could create a conflict of interest with the District on such projects.

Policy Adopted: November 17, 2003 Millard Public Schools
Reaffirmed: May 3, 2010, October 1, 2018, August 4, 2025 Omaha NE

Legal Reference: e
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AGENDA SUMMARY SHEET
Agenda Item: Reaffirm Policy 3631: Support Services - Construction - Site Acquisition
Meeting Date: July 7, 2025
Background/
Description: No changes are recommended to this Policy.
Action Desired: Reaffirm Policy 3631: Support Services - Construction - Site Acquisition
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Construction - Site Acquisition 3631
Real property acquisition for school purposes shall proceed in the following manner:

I. The proposed property shall be evaluated by an architect or engineer to determine whether or
not such property is suitable for its intended purpose.

II. The property shall be appraised by a certified real estate appraiser.

III. Acquisition of the property shall be made by purchase or eminent domain proceedings
pursuant to law.

Policy Adopted: February 4, 1974 Millard Public Schools
Reaffirmed: May 3, 2010, September 4, 2018, July 7, 2025 Omaha NE
Revised: November 17, 2003

Legal Reference: Neb. Rev. Stat. § 13-403, Neb. Rev. Stat. § 25-2501 through § 25-2506,
Neb. Rev. Stat. § 76-704 through § 76-724, Neb. Rev. Stat. § 79-1095
through § 79-1097
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AGENDA SUMMARY SHEET
Agenda Item: First Reading of Policy 3632: Support Services - Construction Site Landscaping
Meeting Date: July 7, 2025
Background/
Description: Following District guidelines to review Policies every seven years.
Action Desired: First Reading
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services

Construction - Site Landscaping 3632

To the extent permitted by site conditionstepegraphy—and—site—improvements and where

economically feasible, all desirable trees, shrubs, and vegetation shall be preserved or improved
when construction occurs on the exterior of a District building.

Policy Adopted: February 4, 1974 Millard Public Schools
Reaffirmed: May 3, 2010, September 4, 2018 Omaha NE
Revised: November 17, 2003, August 4, 2025
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AGENDA SUMMARY SHEET
Agenda Item: Reaffirm Policy 3643: Support Services - Procedures - Naming Facilities
Meeting Date: July 7, 2025
Background/
Description: No changes are recommended to this Policy.
Action Desired: Reaffirm Policy 3643: Support Services - Procedures - Naming Facilities
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Procedures — Naming Facilities 3643
Responsibility for naming all schools and portions of existing facilities, indoor and outdoor, rests

with the Millard Board of Education.

Policy Adopted: September 17, 1979 Millard Public Schools
Reaffirmed: May 3, 2010, October 1, 2018, July 7. 2025 Omaha NE
Revised: July 26, 1999, March 15, 2004
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AGENDA SUMMARY SHEET
Agenda Item: Reaffirm Rule 3643.1: Support Services - Procedures - Naming Facilities
Meeting Date: July 7, 2025
Background/
Description: No changes are recommended to this Rule.
Action Desired: Reaffirm Rule 3643.1: Support Services - Procedures - Naming Facilities.
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services
Procedures — Naming Facilities 3643.1

A committee of the Board, appointed by the Board President, will consider all suggestions
offered and will make a recommendation to the Board of Education. The chairperson of the
committee shall be appointed by the Board President. The chairperson shall determine the
timelines, schedules and name collection procedures for completing the committee’s assignment.
The committee may solicit names from the community or from members on the committee. In
considering names for the facility, the committee shall consider individuals, living or deceased,
who have contributed to education, the community, the District, the city, the state, or the country.
Consideration may also be given to geography, location of subdivision, former owners of the
property on which the building is situated, or major financial contributors to a particular project
or the District.

Buildings that may be named include new school buildings, existing school buildings or facilities
that have not been named after an individual; outdoor facilities, including stadiums and facilities
within the building such as a media center, gymnasium, or auditorium. Facilities that currently
exist and are named after an individual will not be rededicated or renamed unless the facility is
relocated to a new site or a different purpose is designed for an existing facility. Facilities that
have been dedicated and named for locations, geography, subdivisions, former owners of the
property on which the building is situated, may be renamed and rededicated by action of the
Board. Facilities within existing buildings that are not currently named or dedicated may be
named in accordance with this policy.

Policy Adopted: July 26, 1999 Millard Public Schools
Reaffirmed: May 3, 2010, October 1, 2018, July 7, 2025 Omaha NE
Revised: March 15, 2004, September 19, 2016
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AGENDA SUMMARY SHEET

Agenda Item: First Reading of Policy 3644: Support Services - Procedures - Dedication Plaques

Meeting Date: July 7, 2025

Background/

Description: Following District guidelines to review Policies every seven years. We plan to
recommend a reaffirmation of the accompanying Board Rule in the same meeting
as the Second Reading / Approval of this Policy.

Action Desired: First Reading

Policy /

Strategic Plan n/a

Reference:

Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:



174

Support Services
Procedures — Dedication Plaques 3644

All major building projects will be identified by a suitable plaque(s) identifying the project, year
completed, the names of the board members, superintendent, architectural firm, project manager
(if applicable), and construction manager or general contractor;—meehantealand—eleetrical
contractors.

Policy Adopted: November 21, 1977 Millard Public Schools
Reaffirmed: May 3, 2010, September 17, 2018, August 4, 2025 Omaha NE
Revised: July 26, 1999, March 15, 2004




Agenda Item:
Meeting Date:

Background/
Description:

Action Desired:

Policy /
Strategic Plan
Reference:

Responsible Person(s):

Superintendent’s Signature:

AGENDA SUMMARY SHEET

Reaffirm Policy 3645: Support Services - Change Orders

July 7, 2025

No changes are recommended to this Policy.

Reaffirm Policy 3645: Support Services - Change Orders

Chad Meisgeier, Chief Financial Officer

175
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Support Services
Procedures — Change Orders 3645

When board-approved plans and specifications of contracts for construction, remodeling, or
renovation of district facilities are amended by change order, the change order shall be issued in
accordance with the contracts to which the District is a party and shall be in accordance with the
rules, regulations, and standards established by the Board of Education.

The rules, regulations, and standards shall provide the Board of Education with timely
knowledge of the change orders and ensure that any expenditure of district funds will be
pursuant to Board of Education approval.

Policy Adopted: May 18, 1998 Millard Public Schools
Reaffirmed: May 3, 2010, September 17, 2018, July 7. 2025 Omaha NE
Revised: October 18, 2004
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AGENDA SUMMARY SHEET
Agenda Item: Approval of Rule 3645.1: Support Services - Change Orders
Meeting Date: July 7, 2025
Background/
Description: Proposed changes to this Rule are intended to clarify the language to better align
with current practice.
Action Desired: Approval of Rule 3645.1: Support Services - Change Orders
Policy /
Strategic Plan n/a
Reference:
Responsible Person(s): Chad Meisgeier, Chief Financial Officer

Superintendent’s Signature:
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Support Services

Procedures — Change Orders 3645.1
The following procedures shall be followed with respect to the administration of Bboard-
approved construction, renovation, and remodeling of capital improvements of the District

(hereinafter referred to as "construction").

1. Definitions

For purposes of this Rule, the following definitions shall apply:

B-"Time is of the Essence" shall mean that time is a material condition in a construction contract
and delay in the performance of the contract could disrupt the orderly progress of the
construction, affect the operations of the District, or affect the cost of construction.

II. Incorporation of Rule Into Contracts and Agreements

All contracts or agreements between the District and the construction manager(s), architect(s),
engineer(s), or consultant(s) shall incorporate this Rule.

III. Change Orders Changing Cost of Construction $+6825,000 or Less:

A. Change Orders either increasing or decreasing the contract amount by $4+025,000 or less may

be approved by the Superlntendent or hls/her des1gnee—u—peﬂ—thﬁeeemmendaﬂeﬂ—ef—th&ewneps

B. The Change Order shall not require prior approval of the Board of Education but shall be
reported to the Board of Education at one of its regularly scheduled meetings or special meetings
within ninety days of such approval or. in the case of summer projects, by the October Board
meeting following the completion of the summer project.

IV. Change Orders Increasing or Decreasing the Cost of Construction in an Amount Exceeding
$1+025,000:

A. Where Time Is of the Essence: Where time is of the essence, proposed Change Orders may be
approved by the Superintendent or his/her designee without prior presentation to the Board of
Education if:
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1. The Superintendent or his/her designee ewner's—representative(s)—with—therespoensibility—of
submitting recommendations—for-Change Orders—to—the Distriet-determines that time is of the
essence and that the decision on the Change Order cannot reasonably be delayed for submission
to and consideration by the Board of Education;—and-submitsits-determinationin-writingto-the
Superintendent, and

23, Beth—the—ewner's—representative(s)—and—+t1he Superintendent or his/her designee agree

determines that the Change Order is reasonable and necessary, and

34.In the event the Ssuperlntendent or hls/her des1gnee m—eeﬁﬂ%&ﬁeﬁ—w&kkﬂ%%&ﬂpe%ﬂdeﬂ{—s
e areis of the opinion that the

proposed cost scope, or effect of the Change Order 1s not reasonable or beneficial to the district,
the contractor may be directed to proceed with the change proposed subject to a determination of
cost at a later date.

Change Orders under this subparagraph shall be reported to the Board of Education at one of its
regularly scheduled or special meetings within ninety days of the approval of the Change Order
by the Superintendent or his/her designee or. in the case of summer projects, by the October
Board meeting following the completion of the summer project.

B. Where Time is Not of the Essence:

Change Orders where time is not of the essence shall be submitted to the Board of Education for
consideration, approval, or rejection at a regularly scheduled or special meeting of the Board of

Education in such form as the Board my require.

V. Material Changes:

Notwithstanding any other provisions of this Rule, no Change Order may be approved which
materially changes the scope of a construction project without prior approval of the Board of
Education.

VI. Execution of Documents:

Change Order documents may be executed by the Superintendent or his/her designee, and, the
Chief Financial Officer is designated to so act on behalf of the Superintendent.

Policy Adopted: May 18, 1998 Millard Public Schools
Reaffirmed: May 3, 2010 Omaha NE
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Revised: October 18, 2004, September 17, 2018, July 7, 2025



Agenda Item:

Meeting Date:

Background/
Description:

Action Desired:

Policy /
Strategic Plan
Reference:

Responsible Person(s):

Superintendent’s Signature:

181
AGENDA SUMMARY SHEET

Approval of Rule 6700.2: Curriculum, Instruction and Assessment -
Interscholastic Athletics and Activities - Approval Procedures & Criteria

July 7, 2025

The proposed changes to this rule are to comply with the state law.

Approval

Chad Zimmerman, Executive Director of Activities, Athletics and External
Engagement
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Curriculum, Instruction, and Assessment

Interscholastic Athletics and Activities - Approval 6700.2
Procedures and Criteria

L.

II.

I1I.

Interscholastic Athletics and Activities

Interscholastic athletics and activities programs shall be established for boys,

girls, and co-ed as provided by law-beth-sexes-and all such programs shall be
sanctioned by and be in compliance with the rules and regulations of the Nebraska
School Activities Association, the National Federation of State High School
Associations, and the policies and rules of the District.

Student Participation and Eligibility

. In compliance with the rules established by the Nebraska School Activities

Association, the principal or designee has the responsibility for determining the
eligibility of students.

. It shall be the responsibility of the coach to determine which candidates shall be

members of the team.

. Standards for participation, conduct, and personal appearances shall be established by

the coaches and such standards shall be reasonable and consistent with the philosophy
and goals established by the District. In the case of any dispute, the principal or
designee shall be responsible for resolving the dispute. Conduct of any visitors and the
public shall be consistent with District Policy 1235 and Rule 1235.1

. All participating students shall meet the requirements, rules and regulations

established by the Nebraska School Activities Association, the National Federation of
State High School Associations, and the District.

Approval Procedures and Criteria for New Interscholastic Sports and Activities

. All interscholastic sports and activities shall obtain approval for adoption by the

District in accordance with the following procedures and criteria.

1. An Interscholastic Sports and Activities application form shall be completed by the
school principal or designee and submitted to the District Activities Committee.

2. When reviewing the application for an interscholastic sport or activity, the District

Activities Committee and the Board of Education shall evaluate the following
considerations and criteria. Whether the interscholastic sport or activity:
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Can be conducted in compliance with the rules and regulations of the
Nebraska School Activities Association and the District.

Will meet a strong student interest which is not being met by the
District or other community sports or activity programs.

Is appropriate for the knowledge level, intellectual maturity,
competence, and age of the students.

Has potential for growth.

Will equalize the opportunities for girls and boys and meet the intent of Title
IX.

Provides adequate opportunity for participation and competition.

Duplicates the general purposes of an existing interscholastic sport or
activity offered by the District or other community sports or activities
offerings.

Given the number and nature of interscholastic sports and activities in
the District and community, it is appropriate to add the interscholastic
sport or activity.

The season in which the interscholastic sport or activity would be held
allows for adequate participation and competition, given the weather
and geographical conditions.

Adequate facilities are available for the interscholastic sports or
Adding a newly sanctioned interscholastic sport or activity should not
overburden existing facilities.

Adequate funding is available for the newly sanctioned interscholastic
sport or activity. Funding should not be diverted from existing
interscholastic sports or activities to create new ones. All funding
requirements, including start up and annual operation costs, must be
considered.

Qualified and competent coaches and staff are available.
Coaches
All interscholastic sports and activities must have a coach or sponsor who is a

District certificated staff member or selected community member who meets
District and Nebraska School Activities Association requirements.
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B. An assignment as a coach or sponsor of interscholastic sports and activities is an
annual appointment. One (1) activity stipend may be issued to a District
certificated staff member or selected community member who meets District and
Nebraska School Activities Association requirements for interscholastic sports
and activities, in accordance with budgeting procedures. When unanticipated
participation occurs, as determined by the Superintendent or designee upon
request from a school, an additional interscholastic activity stipend per season
may be issued for an additional coach or sponsor for only the current school year
upon approval by the Superintendent or designee. The funds used for this
additional interscholastic activity stipend must come from budgets already
allotted to the school by the District and cannot come from other funds or
resources of the school. Any such additional stipends will terminate at the end of
the current school year. With the approval of the principal or designee, two (2) or
more District certificated staff members may be allowed to split an activity
stipend for an interscholastic athletic program or extracurricular activity.

V. Review and Discontinuance

A. The District Activities Committee shall regularly review the interscholastic sports
and activities and the District Activities Committee may recommend to the
Superintendent that any interscholastic sport or activity be discontinued.
Recommendations for discontinuance shall be forwarded to and processed by the
Board of Education in the manner provided above for interscholastic sports or
activities.

B. The Board of Education may on its own initiative, review and discontinue any
interscholastic sport or activity.

Related Policies & Rules: 6700, 6700.1, 6700.3, 6700.4, 6700.5, 6700.6, 6700.7, 6700.8

Rule Approved: June 16, 1975 Millard Public Schools

Revised: August 23, 1999; March 4, 2002; May 6, 2013; Omaha, Nebraska
September 8, 2015; July 11, 2022, July 7, 2025

Reaffirmed: May 19, 2008
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Strategic Plan
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185
AGENDA SUMMARY SHEET

Approval of Superintendent Contract

July 7, 2025

The proposed Superintendent Contract included in the Board packet and published in
accordance with the Superintendent Pay Transparency Act includes a 3.99% increase
to total package and other terms and conditions set forth in the Contract.

Approval of the Superintendent’s Contract and to direct the President and Secretary of
the Board of Education to execute the Contract with the Superintendent and to publish
and file the Contract as provided by law.

N/A

Linda Poole, Board President

Superintendent’s Signature:
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CONTRACT OF EMPLOYMENT NOTE

This contract made and entered into on this 7th day of July 2025, by and between the
Millard School District, a/k/a School District No. 17 of Douglas County, Nebraska (hereinafter
“District”), and John D. Schwartz Ed.D. (hereinafter “Superintendent”).

WITNESSETH

WHEREAS, the Superintendent has been duly elected and appointed by the Board of
Education for the District for an initial term of three years; and

WHEREAS, the parties desire to enter into a written contract for employment of the
Superintendent in accordance with Nebraska law.

NOW, THEREFORE, in consideration of the covenants and conditions hereinafter set
forth, the parties agree as follows:

I. TERM

The Superintendent shall be employed pursuant to a continuing contract as provided in
Neb. Rev. Stat. § 79-828, with an initial term beginning July 1, 2025, and continuing through June
30, 2028 and thereafter, provided however:

1. On or before March 15 of each year during the contract, the Superintendent shall,
by written notice, advise each member of the Board of his intention to continue and
extend the contract for one additional year.

2. If the District does not notify the Superintendent in writing on or before April 15,
of each year during the contract that it has declined to extend the contract for an

additional year, the contract shall continue and be extended for one additional year.

II. DUTIES OF THE SUPERINTENDENT

A. The Superintendent shall perform those services prescribed in:
1. The District’s goals and objectives;
2. The job description for the Superintendent of the District; and
3. The policies of the District.

1
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The Superintendent shall attend and participate as directed by the Board in meetings
of the Board and any Board committees.

The Superintendent shall provide administrative opinions, recommendations, or
professional advice on all terms of business of the Board or any authorized
committee thereof.

The Superintendent shall be legally qualified to hold the position of Superintendent
by the laws of the State of Nebraska and shall not be under contract with any other
school district.

The Superintendent, subject to the approval of the Board, shall participate to such
extent as deemed appropriate by the Superintendent in professional activities,
including but not limited to, seminars and local, state, and national associations.

The Board shall grant such time as is reasonable for the Superintendent to
participate in any of the activities set forth in this section and shall pay the necessary
expenses for travel and subsistence.

The Superintendent agrees to devote his full-time skill, labor and attention to the
performance of the duties of the Superintendent provided, however, the
Superintendent may, with prior notice to the members of the Board, undertake
speaking engagements, writing, lecturing and other professional engagements for
which the Superintendent receives remuneration and provided that such other work
shall not interfere with the obligations set forth in this contract.

1. SALARY

The salary to be paid to the Superintendent for the 2025-26 school year, constituting
the period of July 1, 2025 to June 30, 2026, shall be $291,550.00, payable in 12
equal monthly installments. This contract may be reopened on or before July 1 of
each year of this contract for amendment of this section and the Board retains the
right to adjust the Superintendent’s annual salary upward during the term of this
contract without such adjustment constituting a new contract. The
Superintendent’s salary shall not be reduced during the term of this contract.

The Board may establish and identify goals for the Superintendent to reach each
year and if the Superintendent reaches those goals or any of them as determined by
the Board, the Superintendent shall receive a bonus for services rendered,
(hereinafter “bonus”), for each goal reached in the amount determined by the
Board. The total amount of the bonus to be paid in the first year (July 1, 2025
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through June 30, 2026) shall not exceed $17,000.00. The Board shall assign and
allocate a value for each goal in proportion to the total possible bonus. During or
at the end of the first semester of each school year during the contract year, and at
the end of the second semester of each contract year the Board shall determine
which, if any, goals were reached and the amount of the bonus for those goals. The
first installment, in an amount not to exceed one half (1/2) of the total bonus
allocated for the year, shall be paid on or before December 31 of the contract year
and the second installment shall be paid before June 30™ of the contract year. Any
portion of the bonus payment paid shall be included as part of the Superintendent’s
salary for the District.

A stipend for the payment of a premium which shall be equal to 13% of the salary
set forth in Article III, Section 1. The Superintendent may elect to contribute this
amount under section 125, 403(b), or 457 of the Internal Revenue Code.

Any and all stipends made available and provided to the other administrative
personnel of the District as provided in the Salary Program for Administrators
document.

IV. BENEFITS

In addition to the salary provided in Article III, the Superintendent shall receive:

A.

All benefits made available and provided to the other administrative personnel, all
paid leave benefits, long term disability insurance, health insurance, including
major medical, dental insurance, and term life insurance.

An automobile leased by the District for his use, together with all costs and
operating expenses related thereto.

Payment of professional dues for NCSA and AASA.

Twenty five (25) days’ vacation (not including weekends and holidays) which may
be taken at such time or times as may be selected by the Superintendent, and ten
(10) paid holidays: Fourth of July, Labor Day, Thanksgiving, the Friday following
Thanksgiving, December 24", and December 25", December 31%, New Year's Day,
Spring Break as designated by the District, and Memorial Day. In the event
vacation days remain unused at the end of each contract year, the Superintendent
will be compensated for each unused vacation day at his daily rate of pay, which
may be paid in the final monthly payment for that year.



189

V. LIABILITY
The Board shall provide professional liability insurance for the Superintendent with the

same policy limits and insurance coverage as is provided for the members of the Board of
Education and certified staff employees of the District.

VI. TERMINATION

A. This contract shall be deemed renewed and remain in full force and effect and is
subject to the applicable provisions of the laws of the State of Nebraska dealing
with the hiring of a Superintendent, and dealing with the amendment and non-
renewal of continuing contracts.

B. In the event the Board terminates this contract because the Superintendent is unable
to perform his duties by reason of illness, accident, or other disability beyond his
control which is permanent or irreparable or of such a nature as to make the
performance of his duties impossible, the obligation of the District for any further
salary payments ceases provided, however, the Superintendent shall, in lieu of
payment of the amounts unpaid hereunder, receive the benefits payable under any
insurance coverage or employee benefit furnished by the District for which he was
entitled upon the date of his termination.

C. In the event the District fails to perform the terms and conditions of this contract,
the Superintendent may terminate the contract during the term.

D. In the event the Superintendent shall resign and terminate this contract, such
resignation or termination shall not become effective until the expiration of the
contract term unless otherwise acceptable by the Board and there shall be no penalty
for such release from this contract.

VII. EVALUATION

A. The Superintendent shall be evaluated twice during the first year of the contract and
thereafter as provided by law.

B. Upon the completion of each evaluation, the Board shall meet with the
Superintendent to review the evaluation, which evaluation shall include
recommendations and directives as the Board may deem reasonable and proper.

C. The Superintendent shall receive a copy of the evaluation and shall have the right
to make a written reaction or response to the evaluation.
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D. Any evaluation or assessment by the Board or written response or reaction by the
Superintendent shall be retained and become a part of the Superintendent’s
personnel file.

IN WITNESS WHEREOF, the parties have executed this contract on the date first
above written.

SUPERINTENDENT MILLARD SCHOOL DISTRICT
By:
John D. Schwartz, Ed.D. Board Vice President
ATTEST:
Secretary
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Millard Public Schools will consider the proposed superintendent employment contract at the board meeting held on July 7, 2025 at 6:00 pm

at the Don Stroh Administrative Center in Omaha, Nebraska.

After the 2025-26 school year, how many years remain on the contract:
(Column F must be completed if additional years remain on contract.)

The estimated costs to the district for the 2025-26 year and future years are listed below:

2025-26 Base Pay,

Future Base Pay,

Additional Additional TOTAL CONTRACT
Compensation & Compensation & COST
Benefits Benefits per Contract

Base Pay for the Total FTE $291,550.00 $583,100.00 $874,650.00
Compensation for activities outside of the regular salary:

e Extended contracts / Activities outside of regular salary $0.00 $0.00 $0.00

e Bonus/Incentive/Performance Pay $17,000.00 $34,000.00 $51,000.00

® Stipends $42,017.00 $84,034.00 $126,051.00

e All other costs not mentioned above $0.00 $0.00 $0.00
Benefits and Payroll Costs Paid by district:

® Insurances (Health, Dental, Life, Long Term Disability) $24,304.88 $52,598.77 $76,903.66

e Cafeteria Plan Stipend $0.00 $0.00 $0.00

e Cash in lieu of insurance $0.00 $0.00 $0.00

® Employee's share of retirement, deferred compensation, FICA and

Medicare if paid by the district $0.00 $0.00 $0.00

e District's share of retirement, FICA and Medicare $44,281.42 $98,729.29 $132,332.69

® IRS value of housing allowance $0.00 $0.00 $0.00

e IRS value of vehicle allowance $6,000.00 $12,000.00 $18,000.00

e Additional leave days $17,528.35 $35,056.70 $52,585.05

® Annuities $0.00 $0.00 $0.00

e Service credit purchase $0.00 $0.00 $0.00

e Association / Membership dues $800.00 $1,600.00 $2,400.00

e Cell Phone/Internet reimbursement $0.00 $0.00 $0.00

e Relocation reimbursement $0.00 $0.00 $0.00

e Travel allowance/reimbursement $0.00 $0.00 $0.00

e Mileage Allowance $0.00 $0.00 $0.00

e Educational tuition assistance $0.00 $0.00 $0.00

e All other benefit costs not mentioned above $0.00 $0.00 $0.00

Totals:

$443,481.66

$901,118.76

$1,333,922.40
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AGENDA SUMMARY SHEET
Agenda Item: Approval of Superintendent Goals 2025-26
Meeting Date: July 7, 2025
Background/ Each year the Board approves the goals set for the Superintendent
Description:
Action Desired: Approval of Superintendent Goals 2025-26
Policy /
Strategic Plan
Reference:
Responsible Dr. John Schwartz
Person(s):

Superintendent’s Signature:
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Superintendent Goals - 2025-26

Goal 1: Strategic Plan Implementation.

1.

2.

Action Plan 1.1: Refine our current educational practices to address various learning needs
and ensure rigorous instruction.

Action Plan 1.2: Maximize support for diverse learners by integrating data resources to
optimize our academic and behavior systems.

Action Plan 2.1: Attract, retain, and develop high quality staff by maximizing systems and
processes.

Action Plan 2.2: Evaluate and expand current and future programs of choice and activities
to retain and attract students to Millard Public Schools.

Action Plan 2.3: Identify, develop, and cultivate strategic partnerships to maximize the
District’s mission.

Action Plan 3.2: Maximize our communication systems to ensure access and transparency
of information and to spotlight Millard Public Schools.

Action Plan 3.3: Develop and expand avenues to unite Millard Public Schools’ alumni and
community members to amplify our story of excellence to the community and beyond.

The action plans are multi-phased goals, and some will take more than one year to plan,
implement, and assess. Deliverable results for progress will include a semester progress
report/goal reflection which will demonstrate tangible action taken towards the specific desired
results outlined in each action plan.

Goal 2: The superintendent will guide and facilitate the implementation of curriculum changes and
continuous improvement processes to improve organizational effectiveness.

1.

The superintendent will monitor the implementation of the new curriculum (e.g., Math, FCS,
PE, etc.) and provide recommendations for English Language Arts (ELA).
a. Implementation will include comprehensive professional development necessary to
implement changes in standards and use of new instructional materials.
b. Monitor the impact of implementation on student achievement through formative and
summative student achievement data.
c. Monitoring of the ELA instructional materials field study.
d. Provide recommendations for the purchase of ELA instructional materials.
The superintendent will monitor the first full year of implementation of the literacy initiatives
associated with the LCCC Literacy Development Grant (District Initiatives 2.0).
Continue the implementation of the “Weeding the Garden” internal process to
operationalize the MPS Strategic Plan parameter listed below.

MPS Parameter: No existing program, course, and/or significant operational practice will be
maintained unless it:

i meets a clearly demonstrated, mission-related need;

ii.  survives a cost-benefit analysis and periodic evaluation.
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Goal 3: The superintendent will guide, facilitate, and make recommendations for immediate and
long range planning related to district facilities and budget.

e The superintendent will evaluate budgetary and political options for our school district
related to the financial implications of local, state, and national legislation that may impact
our school district.

e The superintendent will continue to promote sound school finance policy at the state level
consistent with MPS standing positions.

The superintendent will oversee steps in closing out the 2020 bond referendum.
The superintendent will guide the planning and implementation of the 2025 bond
referendum.

e The superintendent will make recommendations for non-bond facility projects consistent
with the intent behind Action Plan 2.4 in the MPS Strategic Plan.

e The superintendent will monitor the progress of the facility project being completed in
partnership with the Millard Public Schools Foundation.
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AGENDA SUMMARY SHEET

Agenda Item: 25-26 Associate School Resource Officer (SRO) Contract with the City of Omaha Police
Dept.

Meeting Date: July 7, 2025

Background/

Description: A pay increase for Omaha Police Officers requires an update to the standard Associate
SRO contract.

Action Desired: Approval

Policy /

Strategic Plan

Reference: N/A

Responsible Person(s): Bill Jelkin, Student Services

Superintendent’s Signature:
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ASSOCIATE SRO AGREEMENT

THIS AGREEMENT is made and entered into as-ef-this14"-day-of August 2014
by and between the City of Omaha, a municipal corporation located at 1819 Farnam
Street, Omaha, Douglas County, Nebraska (hereinafter referred to as the “City”), and
Douglas County School District No. 17, which is also commonly known as the Millard
School District, 5606 South 147t Street, Omaha, Douglas County, Nebraska (hereinafter
referred to as “School District”), on the terms, conditions and provisions as set forth herein
below.

WHEREAS, the School District is in need of Associate School Resource Officers
and a Canine Associate School Resource Officer for selected School District middle
schools, and whereas the City has experienced employees who can provide such
services, and the City and the School District (collectively the “Parties” and singularly
each “Party”) agree as set forth below:

1. Project Name and Description. The Project name shall be the Associate School
Resource Officer Program (“Associate SRO Program”).

2. Duties of City.

2.1 The City designates the Commander of the Neighborhood Services Unit as
its contact person for the Associate SRO Program.

2.2  The City shall provide up-five to-atleastfourthree-and-no-more-than-five
retired Omaha Police Officers, at the City’s discretion, and one retired
Omaha Police Canine Officer, or six retired Omaha Police Officers if a
retired Canine Officer is not available, subjectto—School Districtneed;
certified by the Nebraska Law Enforcement Training Center, to the School
District as Associate School Resource Officers for assignment in School
District middle schools (hereinafter Associate SROs).  The parties
understand that the ability of the City to provide Associate SROs to the
School District is subject to the availability of retired Omaha Police Officers
who want to serve in that capacity.

2.3  As defined by Omaha Municipal Code Chapter 23, Sections 235 and 236,
the City shall restrict the Associate SROs work hours to 28 hours (or less)
per week (part-time). School District will restrict the Associate SROs to 28
hours (or less) each per week during the 20252 — 20263 school year. The
Canine Associate SRO will work 30 hours per week during the 20252 —
20263 school year. (The Associate SROs will work in accordance with the
School District school calendar.)

2.4  The City agrees to provide an Associate SRO who will be at the school no
more than 28 hours a week, during the week that the school is in session
during the regular school year. The hours will be determined by the City

2
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and the School Administrator, or as otherwise directed by the school
principal.

The Associate SRO’s daily shifts will include 30 minutes to allow for drive
time from a City of Omaha facility and their assigned school, and back to
the City facility where their assigned cruiser will be parked. These 30
minutes will count towards their total hours worked for a week.

The City shall hire, fire, discipline, and train all Associate SROs in
conformance with the Rules and Regulations of Chapter 23 of the Omaha
Municipal Code and relevant provisions of the OPD Standard Operating
Procedures. At all times, the Associate SROs shall be considered
employees of the City for all purposes.

The City may provide marked uniform police cruisers to the Associate
SROs, subject to the availability of such cruisers and the School District’s
needs.

The City will provide uniforms and companion equipment for each Associate
SRO as required by the OPD Standard Operating Procedures, subject to
the compensation provisions below.

Selection of Officers/Duties of the School District.

3.1

The City and the School District shall mutually agree upon the appropriate

3.42

3.23

3.34.

3.45

police officer for each school. The School District may request assignment
of a different police officer at any time during this Agreement upon written
notice to the City. If the School District is dissatisfied with the performance
of a police officer, the School District shall contact the police officer's
sergeant or appropriate supervisor, who shall instruct the police officer to
leave the school if so requested by the School District.

The School District’s Director of Student Services will be the School District
administrator for the Associate SRO Program.

The School District’'s Director of Student Services and the Neighborhood
Services Unit Commander will work in conjunction to assure the smooth
implementation and operation of the Associate SRO Program in the
schools.

The School District will provide the Associate SROs with access to an office
that affords security and privacy and access to such equipment as is
necessary at the assigned school. This equipment shall include, but not be
limited to a telephone, a fax machine, a copier, and filing space capable of
being secured and access to a computer and secretarial assistance.

The School District will provide the Canine Associate SRO with a canine
that will be utilized as part of his/her normal duties.
3
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3.56 The School District will allow the Canine Associate SRO time away from
school property for training requirements as outlined in the Omaha Police
Department’s Standard Operating Procedures and the Unit manual of the
Omaha Police Canine Unit.

3.7 School staff/administration will inform the Associate SRO in regards to any
serious potential law violations or threats of violence to students, staff or the
school immediately. If the Associate SRO is not available, other law
enforcement will be contacted immediately.

3.8 If school administration or district officials have concern regarding how the
Associate SRO handled a law enforcement matter, clarification will be
sought out with the Associate SRO. If not satisfied with the explanation of
the SRO, the administration or district officials will contact the Associate
SRO supervisor for further clarification.

3.9 Ifthere are concerns about the personal conduct of the Associate SRO school
administration or district officials will contact the Associate SRO supervisor
immediately.

Associate School Resource Officer Responsibilities. Associate SROs shall:

4.1 Follow the National Association of School Resource Officers (NASRO)
Triad Model for an SRO (Law Enforcement Officer, Teacher, Informal
Counselor). Be a visible presence, build relationships with students, staff
and parents, and a positive influence on the school learning environment.

4.24 Work in concert with the school principal, or the school designee, meeting
with the principal on a weekly basis.

4.32 Provide a program of educational leadership by acting as a guest speaker
in addressing tobacco, alcohol, and other drug issues, and in addressing
violence diffusion and violence prevention, and safety issues in the school
community.

4.43 Act as a communication liaison with law enforcement agencies.

4.54 Present programs to parents on issues related to tobacco, alcohol, and
other drugs, violence prevention and safety.

4.65 Provide informational in-services for School District staff on issues related
to alcohol and other drugs and the law, violence, gangs, safety, and
security.
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Gather information regarding potential problems such as criminal activity,
gang activity and student unrest, and attempt to identify particular
individuals who may be a disruptive influence to the school and/or students.

Assist in maintaining order and enforcing school policies on school property.
As necessary, the Associate SROs will take the appropriate law
enforcement action, consistent with a police officer's duty. As soon as
practical, the Associate SROs shall make the principal of the school aware
of such action. At the principal’s request, or at the officer’s discretion, the
Associate SROs shall take appropriate law enforcement action against
intruders and unwanted guests who may appear at the school and related
school functions, to the extent that the Associate SROs may do so under
the authority of law. Whenever practical, the Associate SROs shall advise
the principal before requesting additional police assistance on campus.

Refer students and/or their families to the appropriate agencies for
assistance when need is determined.

The Associate SROs shall not act as a school disciplinarian. However, if
the principal believes an incident is a violation of the law, the principal may
contact the Associate SRO and the Associate SRO shall then determine
whether law enforcement action is appropriate.

The Associate SRO will serve as the law enforcement representative on the

4.120

4131

4.14

school threat assessment team when requested.

The Associate SROs can perform other duties as may be mutually agreed
upon in writing by the City and the District.

The Associate SROs will provide the School District with monthly reports
which indicate the schools and number of activities the Associate SROs
were engaged in, such as incident reports, arrests, citations issued, assists,
classroom instruction (by number of hours, number of students, and number
of classes), student conferences, parent conferences, trespass incidents,
meetings and in-services attended, and assistance to security/staff/faculty.

The Associate SRO will coordinate the scheduling of all requests for off duty

officers at school related extracurricular events, or will advise the
administration of the SROs designee who will handle these duties.

The Canine.

5.1

5.2

The canine is the exclusive property of the Millard Public School District.
Upon termination of the agreement or the retirement of the animal, the
School District will maintain full ownership of the animal.

The decision on how the canine will be used will be the responsibility of the
School District in consultation with the handler and following the approved
5
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procedures and protocol as outlined in the Standard Operating Procedures
of the Omaha Police Department and the Unit Manual of the Omaha Police
Canine Unit.

The priority for use of the canine will be on properties owned by the School
District; however, the animal may be used for other situations when
requested by the Associate SRO with prior written approval of the District
and the Omaha Police Department Neighborhood Services Unit Command.

Costs related to the canine shall be borne by the School District, including
but not limited to:

Acquisition and cost of the animal,

Training costs;

Veterinarian visits and treatments, including shots;

Construction and maintenance of a suitable kennel on school
grounds and at the officer’s residence as well as any retrofitting of
the City provided vehicle to make it canine compliant;

e. Food and feeding equipment; and

Training aids, leashes, collars

g. School District shall pay the Canine Associate SRO for up to 12
hours per week for training. Such payment shall be made directly to
the officer. During such training the officer shall be acting as an
independent contractor of the School District and such training and
District payments shall not create an employment relationship
between the officer and the School District.

oo ow

b

Compensation and Payment. Compensation and payment for services are as

specified below:

6.1

6.2

6.3

6.4

The City shall incur all costs for training required by the Nebraska Law
Enforcement Training Center to maintain each Associate SRO’s
certification as a Police Officer in the State of Nebraska.

The City shall incur all costs for the representation of an Associate SRO in
any claim, suit, or preparation thereof.

The City shall provide each Associate SRO with a portable radio and access
to the Douglas County 911 system for routine and emergency
communication.

The Associate SRO will be compensated by the City, for any law
enforcement duties the Associate SRO is required to perform outside of
normal school hours. Such activities shall not be considered part of the
Associate SRO’s 28-hour workweek for the School District, with the
exception of attendance at one roll call per week, not to exceed two hours.
If subpoenaed for matters unrelated to the Associate SRO’s work for the
School District, the Associate SRO’s time will not be included in the 28
6
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hours per week agreement. If the Associate SRO is requested to work an
evening school event, such as an Open House or Graduation, such time
shall be included in the maximum 28 hours per week, and adjustments shall
be made by the School District to the Associate SRO’s normal school
schedule to include these hours so as not to exceed 28 hours per week.

The additional payments to the City for the Canine Associate SRO under
this Agreement shall be directly for the increased responsibility related to
the canine, including K-9 certification of the Associate SRO and housing of
the canine during the summer, and shall not create an employment
relationship between the Associate SRO and the District.

The School District shall compensate the City $4035.00 per hour for each
Associate SRO working at the School District not to exceed
$46,08040,320.00 per Associate SRO for the 20252 — 20263 school year.
The School District shall compensate the City 3$450.00 per hour for a
Canine Associate SRO working in that capacity not to exceed 48%$64,800
57,600.00 for the 20252 — 20263 school year.

The District shall compensate the City for the Canine Associate SRO in the
amount of $5.00 per day when school is not in session (summer break).

The School District will compensate the City for two days of work_(up to 8
hours per shift/day) for all Associate SROs and the Canine Associate SRO
outside of the normal school hours, for the benefit of both the district and
the City, at the discretion of the Associate SRO Command. These two days
will not take away from the 28 hours per week the ASRO will be in school
when in session.

The School District will be billed by the City at the end of each semester for
the services rendered by each Associate SRO, within thirty (30) days of the
close of the semester. Each invoice from the City shall include the names
of the Associate SROs, the hours worked by each Associate SRO, the sum
due for each Associate SRO, and the overall total due.

Term. The term of this Agreement shall be for the 20252 — 20263 school year,
subject to renewal, on or before August 8464, 202525, at the option of the parties.

Termination of Agreement. This Agreement may be terminated by either party

upon written notice of such termination and specifying the effective date at least
thirty (30) days prior to the effective date of such termination. In the event of
termination, the City of Omaha shall be entitled to payment for services rendered
up to the date of termination.

General Conditions.

9.1

Nondiscrimination. Neither the City nor the School District shall, in the
performance of this Agreement, discriminate or permit discrimination in
7
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violation of federal or state laws or local ordinances because of race, color,
sex, age, political or religious opinions, affiliations or national origin.

Captions. Captions used in this Agreement are for the convenience of the
parties and are not to be used in the construction of this Agreement.

Applicable law. Parties to this Agreement shall conform with all existing and
applicable city ordinances, resolutions, state laws, federal laws, and all
existing and applicable rules and regulations. Nebraska law will govern the
terms and the performance under this Agreement.

Interest of the City. Pursuant to Section 8.05 of the Home Rule Charter, no
elected official or any officer or employee of the City shall have a financial
interest, direct or indirect, in any City agreement. Any violation of this
section with the knowledge of the person or corporation contracting with the
City shall render the Agreement voidable by the Mayor or Council or the
School District.

Merger. This Agreement shall not be merged into any other oral or written
agreement, lease or deed of any type. This is the complete and full
agreement of the parties.

Modification. This Agreement contains the entire agreement of the parties.
No representations were made or relied upon by either party other than
those that are set forth herein. No agent, employee or other representative
of either party is empowered to alter any of the terms hereof unless done in
writing and signed by an authorized officer of the respective parties.

Assignment. Neither the City nor the School District may assign its rights
under this Agreement without the express prior written consent of the other

party.

Strict compliance. All provisions of this Agreement and each and every
document that shall be attached shall be strictly complied with as written,
and no substitution or change shall be made except upon written direction
from an authorized representative.

Equal employment opportunity clause. The School District is an equal
opportunity employer that is and shall remain in full compliance with all
federal and state equal opportunity requirements and/or law. Failure to do
so may result in unilateral cancellation of this Agreement by the City.

New employee work eligibility status. Pursuant to and in order to be in

compliance with Neb. Rev. Stat. § 4-114(2), the parties shall use a federal

immigration verification system to determine the work eligibility status of

new employees physically performing services within the State of

Nebraska. A federal immigration verification system means the electronic

verification of the work authorization program authorized by the lllegal
8
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Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. §
1324a, known as the E-Verify Program, or an equivalent federal program
designated by the United States Department of Homeland Security or other
federal agency authorized to verify the work eligibility status of a newly hired
employee and lawful presence in the United States using the Systematic
Alien Verification for Entitlements (SAVE) Program. Neither Party is an
individual nor a sole proprietorship. Therefore, neither Party is subject to
the public benefits attestation and related requirements of Neb. Rev. Stat.

§§ 4-108 - 113.
EXECUTED this day of 202524.
DOUGLAS COUNTY SCHOOL
DISTRICT NO. 17, also commonly
known as the Millard Public Schools
By:
Witness John Schwartz, Ed.D.Br—Keith-
Lutzdames-Sutfin, Superintendent
EXECUTED this day of 202524.
Attest: CITY OF OMAHA, a Municipal Corporation
By:
Elizabeth Butler, City Clerk John Ewingean-, Mayor
APPROVED AS TO FORM: Omaha Police Department Canine
Associate School Resource Officer
Deputy AssistantCity Attorney _ Date e e e
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SRO AGREEMENT

THIS AGREEMENT is entered into by and between the City of Omaha, a municipal
corporation located at 1819 Farnam Street, Omaha, Douglas County, Nebraska,
organized and existing under the laws of the State of Nebraska, hereinafter referred to as
“City”, and Douglas County School District No.17, which is also commonly known as the
Millard School District, a political subdivision organized and existing under the laws of the
State of Nebraska, hereinafter referred to as “School District”. This Agreement is being
entered into in accordance with the Interlocal Cooperation Act, Neb. Rev. Stat. §§ 13-801
et seq.

PURPOSE OF AGREEMENT. The purpose of this Agreement is for the City to
provide, through its assignment, one uniformed police officer and a marked police car to
the schools listed below, for the School Resource Officer Program. The School Resource
Officers, hereinafter referred to “SROs”, will work with the school principals to help provide
alcohol and drug education, maintain a peaceful campus environment, and take
appropriate action regarding on-campus or school related illegal activity.

RECITALS

WHEREAS, the School District owns and maintains a building known as Millard
North High School, located at 1010 South 144t Street, Omaha, Nebraska 68154; and

WHEREAS, the School District owns and maintains a building known as Millard
South High School, located at 14905 “Q” Street, Omaha, Nebraska 68137; and

WHEREAS, the School District owns and maintains a building known as Millard
West High School, located at 5710 South 176" Avenue, Omaha, Nebraska 68135; and

WHEREAS, the City and the School District are desirous of jointly sharing in
specified costs for the assignment of one police officer to each of the above locations, as
more specifically provided for below; and

WHEREAS, it is in the best interests of the residents of the City and the School
District to maximize the conservation of financial resources in conducting such a program.

IN CONSIDERATION OF THESE RECITALS, THE PARTIES AGREE AS
FOLLOWS:

1. Insurance. The City agrees to bear the costs and/or appropriately maintain its
public liability and indemnity self insurance program, and statutory workers
compensation insurance, in order to cover all actions of the police officers while
engaged in the performance of this Agreement.

2
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Costs are estimated on a 36-week school year starting August 1140,

20252 and ending at the close of the 20254-20265 school year for three SROs
assigned to the aforesaid high schools.

Financial Obligations.

3.1 The parties specifically agree that the School District shall compensate the
City at an hourly rate as follows:
will pay-the Gity the-actual-costs for three SROs-not-to-exceed:$50.21 for
the first semester of 2025-2026
$53.01 for the second semester of 2025-2026 and the 2026 summer
school session.

Year 2022-2023 Year 2023-2024 Year 2024-2025

3.2  The parties understand that the above-referenced salaries are based upon
the top officer salary as set forth in the Union Contract between the Omaha
Police Officers Assomahon (OPOA) and the Clty of Omaha Ihe—parrhes

3.3  The City and the School District agree to a three-one (13) year term for this
Agreement, subject to termination as provided herein.

3.4  The School District may request, and the City shall provide, a SRO for
summer school programs, which shall not exceed thirty (30) summer school
days. The School District will pay the City the hourly wage for the SRO for
summer school days worked.

3.5  The School District will not pay the City for:

a) overtime;
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b) non-school related expenses related to or resulting from law
enforcement related activities, such as criminal investigations and
responses to gang fights, assaults, arson, or court appearances.

The City shall be responsible for the SRO’s compensation on days when
the school is in session and the officer is not at the school assignment,
unless the SRO’s absence is due to attending an off-campus activity at the
school’s request or appearing in court on a school related matter.

The City shall be responsible for the SRO’s compensation on all holidays,
vacation days, and sick leave days.

The City agrees to pay all other costs including training and certification.

The City agrees to invoice the School District delineating the SRO
compensation due from the School District on a per-SRO basis, and to
provide other supporting documentation for the invoice as may be
reasonably requested by the School District. Payment from the School
District to the City will be made within thirty (30) days after receipt of the
invoice.

Relationship of Parties.

41

4.2

4.3

4.4

The City shall have the status of an independent contractor for the purposes
of this Agreement. The SROs assigned to the School District are
employees of the City and shall not be considered employees of the School
District and shall be subject to departmental control, supervision, policies,
procedures, and General Orders of the Omaha Police Department.

The City and the School District shall govern themselves in performing this
Agreement through their regular employees; there being no separate
governing board created for management. The property of each party
hereto shall remain separate and under the control of each party.

Compensation and fringe benefits of the SROs shall be paid directly by the
City and shall be in accordance with the Omaha Police Department’s
policies as established for its employees and as governed by law. The City
shall maintain appropriate worker's compensation and unemployment
insurance coverage for each police officer.

The SROs will be subject to current procedures in effect for City police
officers, including attendance at all mandated training and testing to
maintain peace officer certification. This training and certification takes

4
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place throughout the year and will necessitate the absence of the SROs.
This absence will not be at the cost of the School District.

Non-discrimination. Neither the City nor the School District shall, in the
performance of this Agreement, discriminate or permit discrimination in violation of
federal or state laws or local ordinances because of race, color, sex, age, political
or religious options, affiliations or national origin.

Applicable Laws. Parties to this Agreement shall conform with all existing and
applicable city ordinances, resolutions, state laws, federal laws, and all existing
applicable rules and regulations. Nebraska law will govern the terms and the
performance under this Agreement.

Interest of the City. Pursuant to Section 8.05 of the Home Rule Charter, no elected
official or any officer or employee of the City shall have a financial interest, direct
or indirect, in any City contract. Any violation of this section with the knowledge of
the person or corporation contracting with the City shall render the Agreement
voidable by the Mayor or Council.

Interest of the Parties. The parties covenant that they presently have no interest
and shall not acquire any interest, direct or indirect, which would conflict with the
performance of services required to be performed under this Agreement; they
further covenant that, in the performance of this Agreement, no person having any
such interest shall be employed.

Merger. This Agreement shall not be merged into any other oral or written
contract, lease or deed of any type. This is the complete and full agreement of the
parties.

Assignment. Neither party may assign its rights under this Agreement without the
express prior written consent of the other party.

Strict Compliance. All provisions of this Agreement and each and every document
that shall be attached shall be strictly complied with as written, and no substitution
or change shall be made except upon written direction from authorized
representatives of the parties.

Authorized Representatives. In further consideration of the mutual covenants
herein contained, the parties hereto expressly agree that for purposes of notice,
including legal service of process, during the term of this Agreement and for the
period of any applicable statute of limitations thereafter, the following designated
individuals shall be authorized representatives of the parties:

City of Omaha
Chief of Police
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Omaha Police Department
505 South 15! Street
Omaha, Nebraska 68102

Millard School District
Director of Student Services
5606 South 147t Street
Omaha, Nebraska 68137

13. Time and Place of Performance.

13.1

City will assure that each SRO will be on the campus of their assigned
schools each day that school is in session during the reqular school year.
A full school day shift will be 8 hours. Time spent on campus will not exceed
a 7.5 hours. The remaining 30 minutes will allow for two 15-minute drive
times to and from a police precinct building to allow the SROs to dock their
OPD Body Worn Cameras when needed.

The 7.5 hours spent on campus will be determined in agreement between

the school principal and the SRO supervisor. The SRQ's activities will be
restricted to the assigned schools except for:

a) Follow-up home visits when needed as a result of school related
student problems.

b) School related off-campus activities when the principal requests
officer participation which is approved by the City.

c) Response to off-campus, but school related criminal activity.

d) Response to emergency law enforcement activities or court
appearances.

13.2 Regular working hours may be adjusted on a situational basis with the

consent of the SRO’s supervisor and the school principal. These
adjustments should be approved prior to their being required and should be

6
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to cover scheduled school related activities requiring the presence of a law
enforcement officer.

Selection of Officers/District Responsibility.

141

14.2

14.3

The City and the School District shall mutually agree upon the appropriate
police officer for each school. The School District may request assignment
of a different police officer at any time during this Agreement upon written
notice to the City. If the School District is dissatisfied with the performance
of a police officer, the School District shall contact the police officer’s
sergeant or appropriate supervisor, who shall instruct the police officer to
leave the school if so requested by the School District.

The School District will provide the SRO with access to an office that affords
security and privacy and such equipment as is necessary at the assigned
school. This equipment shall include, but not be limited to, a telephone, fax
machine, copier, filing space capable of being secured, and access to a
computer and/or secretarial assistance.

School staff/administration will inform the SRO in regards to any serious

14.4

potential law violations or threats of violence to students, staff or the school
immediately.

If school administration or district officials have concern regarding how the

14.5

SRO handled a law enforcement matter, clarification will be sought out with
the SRO. If not satisfied with the explanation of the SRO, the administration
or district officials will contact the SRO supervisor for further clarification.

If there are concerns about the personal conduct of the SRO school

administration or district officials will contact the SRO supervisor
immediately.

SRO Responsibilities. The police officers agree to be governed by the terms of

the School Resource Officer Program which has been developed jointly by the
Omaha Police Department and the School District, and which requires that the
SROs provide the following:

15.1

Follow the National Association of School Resource Officers (NASRO)
Triad Model for an SRO (Law Enforcement Officer, Teacher, Informal
Counselor). Be a visible presence, build relationships with students, staff
and parents, and a positive influence on the school learning environment.

15.2 Work in concert with the school principals, or the school designee, meeting

with the principals on a weekly basis.

7
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15.32 Provide a program of educational leadership by acting as a guest speaker
in addressing tobacco, alcohol, and other drug issues, and in addressing
violence diffusion, and violence prevention, and safety issues in the school
community.

15.43 Act as a communication liaison with law enforcement agencies, and provide
basic information concerning activities on the campus served by the officer.

15.45 Present programs to parents on issues related to tobacco, alcohol, and
other drugs, violence prevention, and safety.

15.56 Provide informational in-services for school staff on issues related to alcohol
and other drugs and the law, violence, gangs, safety, and security.

15.67 Gather information regarding potential problems such as criminal activity,
gang activity and student unrest, and attempt to identify particular
individuals who may be a disruptive influence to the school and/or students.

15.78 Assist in maintaining order and enforcing school policies on school property.
In conjunction with school officials, the SRO will take the appropriate law
enforcement action, consistent with a police officer's duty. As soon as
practicable, the SRO shall make the principal of the school aware of such
action. At the principal's request, the SRO shall take appropriate law
enforcement action against intruders and unwanted guests who may
appear at the school and related school functions, to the extent that the
SRO may do so under the authority of law. Whenever practicable, the SRO
shall advise the principal before requesting additional police assistance on
campus.

15.89 Refer students and/or their families to the appropriate agencies for
assistance when need is determined.

15.910 The SRO shall not act as a school disciplinarian. However, if the
principal believes an incident is a violation of the law, the principal may
contact the SRO and the SRO shall then determine whether law
enforcement action is appropriate.

15.101 The SRO can perform other duties as may be mutually agreed upon
in writing by the City and the School District, provided further that nothing
required herein is intended to or will constitute a relationship of duty for the
assigned police officer or the City beyond the general duties that exist for
law enforcement officers within the state.

15.124 The SROs will provide the School District with monthly reports which
indicate the schools and number of activities the SROs were engaged in,
8
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such as incident reports, arrests, citations issued, assists, classroom
instruction (by number of hours, number of students, and number of
classes), student conferences, parent conferences, trespass incidents,
meetings and in-services attended, and assistance to security/staff/faculty.

15.13 The SRO will coordinate the scheduling of all requests for off duty officers

at school related extracurricular events, or will advise the administration of
the SROs designee who will handle these duties.

15.14 The SRO will serve as a law enforcement representative on the school

16.

17.

18.

threat assessment team when requested.

Term. This Agreement has a term commencing August 10, 20252 and terminating
at the end of the 20265 summer school session.

Modification and Termination. This Agreement contains the full and complete
understanding of the parties and may be terminated during its term by either party
upon service to the other party’s authorized representative of the intent to
terminate at least thirty (30) days prior to the date of termination. In the event this
Agreement is terminated subsequent to the School District's payment of any
payments due, then the School District shall receive a pro rata refund based upon
the amount of time remaining, subsequent to termination, for which payment was
made.

New Employee Work Eligibility Status. Pursuant to and in order to be in compliance
with Neb. Rev. Stat. § 4-114(2), the parties shall use a federal immigration
verification system to determine the work eligibility status of new employees
physically performing services within the State of Nebraska. A federal immigration
verification system means the electronic verification of the work authorization
program authorized by the lllegal Immigration Reform and Immigrant
Responsibility Act of 1996, 8 U.S.C. § 1324a, known as the E-Verify Program, or
an equivalent federal program designated by the United States Department of
Homeland Security or other federal agency authorized to verify the work eligibility
status of a newly hired employee and lawful presence in the United States using
the Systematic Alien Verification for Entittlements (SAVE) Program. Neither Party
is an individual nor a sole proprietorship. Therefore, neither Party is subject to the
public benefits attestation and related requirements of Neb. Rev. Stat. §§ 4-108 -
113.

EXECUTED this day of , 20252.
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DOUGLAS COUNTY SCHOOL
DISTRICT NO. 17, also commonly
known as the Millard School District

By:

Witness
Superintendent

EXECUTED this

Attest:

John Schwartz, Ed.D.Dr—Jim-Sutfin,

day of , 20252.

CITY OF OMAHA, a municipal corporation

By:

Elizabeth Butler, City Clerk

APPROVED AS TO FORM:

John Ewingean-Stothert, Mayor

Deputy City Attorney

Date

10
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AGENDA SUMMARY SHEET
Agenda Item: Approval of the 2025-2026 Secondary Partnerships Agreement between
Metropolitan Community College (MCC) and Millard Public Schools
MPS
Meeting Date: July 7, 2025
Background/
Description: The Dual Enrollment Program with Metropolitan Community College

(MCC) and the Millard Public Schools has a long and successful history.
This agreement formalizes the relationship.

Action Desired: Approval of the 2025-2026 Secondary Partnerships Agreement between
Metropolitan Community College (MCC) and Millard Public Schools
MPS

Policy/Strategic Plan
Reference: N/A

Responsible Person(s): Dr. Heather Phipps, Dr. Todd Tripple, Dr. Anthony Weers, Dr. Melanie
Olson

Superintendent’s Signature:
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SECONDARY PARTNERSHIPS AGREEMENT

METROPOLITAN COMMUNITY COLLEGE

AND
Millard Public Schools
2025-2026

This is a Secondary Partnerships Agreement between the Metropolitan Community College Area, a body
corporate and political subdivision of the State of Nebraska (“MCC”), and Millard Public Schools (“High
School”). As an extension of the Concurrent Enrollment Program (“CE”) at MCC, High School students
receive full college credit for MCC classes taught in a high school setting if they meet MCC standards,
policies and objectives. The conditions, procedures and services of this Agreement with High School are as

follows:

A. CONDITIONS

1.

INSTRUCTOR QUALIFICATIONS - Any instructor teaching an MCC course, including any
instructor teaching a High School CE course, must meet MCC’s established faculty
qualifications. A proposed CE instructor must submit an MCC application and all official
post-secondary transcripts to MCC Human Resources for review and approval as an MCC
Concurrent Enrollment instructor.

COURSE CONTENT - To assure equivalent knowledge, skills, and outcomes of any MCC
course, the appropriate MCC faculty Liaison and/or Academic Dean/Associate Dean must
approve the CE course content, contact hours, and syllabus. MCC will provide the High
School instructor with the official MCC course outline, sample syllabus, and assessment
guidelines. Both MCC and High School will maintain college rigor in all CE courses, assuring
each course meets the desired objectives of each institution.

STUDENT QUALIFICATIONS - High School students seeking to enroll in MCC CE courses
must be considered college-ready, as determined and recommended by a High School official.
Readiness may be demonstrated through GPA, norm-referenced assessments, or a
combination of indicators that reflect the student’s ability to succeed in college-level
coursework. Upon request, the High School will provide MCC with the criteria and methods
used to determine student eligibility.

STUDENT ACCOMMODATIONS - MCC provides reasonable accommodations to students
with documented disabilities, in accordance with college policy and federal law. It is
important to note that academic accommodations available at the college level differ from
those available at the high school level. High School personnel agree to refer students who
require accommodations to the MCC Disability Support Services (DSS). It is the student’s
responsibility to initiate the accommodations process and can do so by reviewing the Intake
and Academic Accommodation Process-Credit Students and filling out the Disability Support
Services Intake Appointment Request Form or by contacting a DSS counselor at an MCC
campus. High School personnel cannot submit an accommodation request on behalf of a
student.

B.  PROCEDURES:

1.

INSTRUCTOR APPROVAL PROCESS - The proposed instructor’s application, experience
and transcripts are reviewed and approved by the appropriate MCC Academic
Dean/ Associate Dean and the MCC Human Resources department.

Page 1 of 6
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CURRICULUM and MATERIALS- MCC'’s designated faculty liaison or Dean/Associate
Dean will provide the curriculum outline, sample syllabus, instructor textbook (if applicable),
and any required supplemental materials for the approved course(s).

FACULTY HANDBOOK- MCC Secondary Partnerships will provide the CE Faculty
Handbook to all Concurrent Enrollment instructors. It is the responsibility of the CE faculty
to review and follow the roles and responsibilities outlined in the handbook.

STUDENT REGISTRATION - Students who participate in an MCC CE course are required to
register as MCC students and follow the MCC Concurrent Enrollment registration process.
For any course utilizing MCC’s online platform, only registered MCC students will be
granted access to online materials.

TUITION- For the 2025-26 academic year students will not be charged tuition or facilities fees
for participation in MCC CE courses. Tuition and facilities fees may be charged in subsequent
years. Students will be responsible to pay any course specific fees applicable to courses in
which they are enrolled during the 2025-26 academic year. Tuition and fees are subject to
change by the MCC Board of Governors, or its designee.

TUITION & REFUND POLICY- Students are responsible for paying all applicable tuition and
fees, if any and when charged, and must adhere to MCC's tuition refund and course drop
policies. Payment is due mid-term. Non-payment prohibits registration in future terms. For
details, refer to https:/ /www.mccneb.edu/ getting-started / tuition-financial-aid.

TEXTBOOK SELECTION- MCC will select/approve the textbook and supplemental
materials for the course. MCC will provide the High School with ISBNs. If High School agrees
to purchase the textbooks, or if students wish to own the textbooks, they may purchase them
at an MCC bookstore, https:/ /www2.mccneb.edu/community-business/bookstore. MCC
will provide CE instructors access to the CANVAS system upon request.

REGISTRATION METHOD- High School officials will work with the MCC Secondary
Partnerships Office to determine the most effective registration method. High School CE
students must complete the registration process before the Late Registration deadline.

COURSE LOCATION & SCHEDULING- High School, working with MCC, will determine
the course start and end dates to ensure sufficient instructional time and alignment with
academic calendars. Course location will be agreed upon by both parties, with MCC'’s
Secondary Partnerships office, the appropriate Academic Dean/ Associate Dean, High School
administration, and the CE instructor notified of any changes in location.

CE INSTRUCTOR COMPENSATION- MCC does not compensate High School CE
instructors employed by High School. MCC does not reimburse High School CE instructors
for additional costs, such as mileage and travel time.

COURSE CHANGES- It is the responsibility of High School to communicate with Secondary
Partnerships and the appropriate MCC Academic Dean/Associate Dean regarding any
proposed changes in the approved course(s) including changes in the course outline,
textbook or instructional staff. A course syllabus for each class, prepared by the instructor,
must be filed at the appropriate Academic Dean’s office by the end of the first week of
instruction.
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PARENT COMMUNICATION- It is the responsibility of the High School to ensure parents
and/or legal guardians are informed of their student’s participation in a CE course delivered
by the High School.

POLICY ADHERENCE- All MCC policies and procedures, including, but not limited to,
dates for tuition payment and/or refunds, drug free schools/communities,
nondiscrimination, proper classification of employees, E-Verification of new employees, and
FERPA will apply to the course(s), registered students, and instructors. Nothing herein shall
be construed to supersede or void High School policies and rules.

GRADING & REPORTING- The instructor of a CE course will report all required progress
reports to High School and final course grades to MCC. MCC grades are due, via MCC’s
grading software, within 48 hours after the end of the course.

FUTURE TERM COURSE PLANNING- To facilitate planning, High School will return to
MCC the completed “GRID” spreadsheet with approved CE courses for the following
academic year by no later than June 15 of the preceding school year.

SERVICES:

1.

TRANSCRIPTS & TRANSFERABILITY- Upon course completion, students may request an
MCC transcript showing the course title, credits earned, and final grade. Transfer of credit is
subject to the policies of the receiving institution.

SITE VISITS & COMMUNICATION- MCC staff may periodically contact CE instructors and
visit CE classes offered at High School to enhance communication between those involved,
to ensure the section of the course remains rigorous and comparable to the same course at
MCC, and to assure High School’s and MCC's expectations of the course are met. MCC will
provide advance notice and comply with any security procedures in place at the school.

INSTRUCTOR FEEDBACK- With approval of High School administration, and using
standards and procedures established by MCC, MCC will observe and provide feedback and
recommendations to CE instructors. With approval of CE instructor, MCC will provide a
report to High School administration, with the goal of working cooperatively to improve
student outcomes.

TERMINATION OR ADJUSTMENTS OF AGREEMENT:

1.

ANNUAL REVIEW & TERMINATION- This Agreement will be subject to annual review.
Either party, for any reason, may terminate this Agreement upon written notice forty-five
days prior to the beginning of a High School semester. Written notification of cancellation
must be provided to the following: MCC Secondary Partnerships Office, MCC Academic
Dean/ Associate Dean, High School administration, and CE instructor.

MCC BOARD ADJUSTMENTS- The MCC Board of Governors (Board) reserves the right to
make adjustments to the terms of this Agreement if found to be in violation of law, MCC
Board policies, or any negotiated agreement between the MCC Board and an MCC employee
group. Any such changes must be communicated to and accepted by High School.
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GENERAL PROVISIONS:

1.

Nondiscrimination Clause

In accordance with the Nebraska Fair Employment Practice Act, Neb.Rev.Stat. §48- 1122, and
College policy, both Parties agree that neither Party, nor any of their subcontractors, if any,
shall discriminate against any student, employee, or applicant for employment, to be enrolled
in the CE program or employed in the performance of this Agreement with respect to
enrollment, hire, tenure, terms, conditions, or privileges of enrollment or employment
because of the age, race, color, religion, sex (including pregnancy), sexual orientation, gender
identity, gender expression, transgender status, disability, national origin, political affiliation,
prior or current military service, protected veteran status, citizenship status, economic status,
or the student, employee or applicant’s membership in any other class that is protected by
applicable local, state or federal law or regulation.

TITLE IX Compliance

The Parties agree to abide by all applicable provisions of Title IX of the Education
Amendments of 1972 regarding the Program. The Parties additionally agree that at any time
while the students are deemed MCC students, MCC'’s code of conduct shall govern and shall
be abided by. Additionally, the Parties agree that any Student based at any MCC location
shall abide by the rules that govern the behavior of any such student on the campus.

In the event that either Party receives a complaint or grievance related to Title IX that could
involve the other Party's educational programs or activities, the Parties' Title IX Coordinators
shall confer to determine each Party's responsibilities and appropriate responses to the
complaint or grievance using the Party's own policies or procedures.

E-Verification

Pursuant to Neb.Rev.Stat. §§ 4-108 through 4-114, High School is required, and hereby agrees,
to use a federal immigration verification system to determine the work eligibility status of
new employees physically performing services within the State of Nebraska. The Parties are
further required, and hereby agrees, to require that all subcontractors, if any, use a federal
immigration verification system to determine the work eligibility status of new employees
physically performing services within the State of Nebraska. Federal immigration verification
system means the electronic verification of the work authorization program of the Illegal
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the
E-Verity Program, or an equivalent federal program designated by the United States
Department of Homeland Security or other federal agency authorized to verify the work
eligibility status of a newly hired employee pursuant to the Immigration Reform and Control
Act of 1986.

Classification of Workers
High School, and all lower-tiered subcontractors under High School, if any, shall properly

classify all workers as either employees of High School or lower-tiered subcontractors, if any,
or as independent contractors according to applicable law, and shall treat them accordingly
for purposes of workers’ compensation insurance coverage, unemployment taxes, social
security taxes, income tax withholding and any and all other payments or benefits incident to
or affected by such status.

High School, and all lower-tiered subcontractors under High School, if any, utilizing the
services of workers who are properly and according to applicable law not classified as
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employees under this subsection, shall provide written notice to said workers of tﬁzelisr; status
as independent contractors. Said notice shall include a provision advising said workers that
they are not eligible for workers” compensation insurance coverage, unemployment taxes,
social security taxes, income tax withholding and any and all other payments or benefits
incident to or affected by such status, from High School or lower-tiered subcontractor(s), if
any. Copies of such notices shall be made available to MCC upon request.

Failure by High School, or any lower-tiered subcontractor engaged by High School, if any, to
fully comply with the terms of this provision shall be considered and treated by MCC as a
material breach of this Agreement.

Notice. Any notice required to be given under this Agreement shall be sufficient if
communicated in writing and sent by hand delivery, by certified United States Mail, postage
prepaid, e-mail or by facsimile transmission. Notice shall be given as follows:

If to High School:

Name

Title

Address, City, State, Zip
If to MCC: Jordan Pirtle

Secondary Partnerships
Metropolitan Community College
P.O. Box 3777

Omaha, NE 68103-0777

Independent Contractor. The Parties are independent contractors in their relationship to one
another and are not, by virtue of this Agreement or otherwise, made agents, employees,
employers or joint venturers of one another. Neither Party shall have authority to bind the
other.

Indemnification. High School and MCC, each acting as "indemnifying party," shall
indemnify, defend and hold harmless the other Party, its officers, agents and employees from
any claims, actions, liability or cost, including reasonable attorney fees or cost of defense
arising out of or in any way relating to the work performed under this Agreement and arising
from the intentional or negligent acts or omissions of the indemnifying party or its employees.

Compliance with Applicable Laws. High School and MCC agree to comply with all federal,
state, and local laws, regulations, and ordinances applicable to the work to be done under this
Agreement. High School and MCC also agree that this Agreement shall be administered and
construed under the laws of the State of Nebraska.

Public Benefits. For purposes of complying with Neb. Rev. Stat. §§ 4-108 through 4-114, no
Party is an individual or sole proprietorship. Therefore, no Party is subject to the public
benefits attestation and related requirements of Neb.Rev.Stat. §§ 4-108 -113.

Amendment/Merger. This instrument contains the entire agreement between the Parties and,
except as expressly provided for herein, replaces all prior agreements between the Parties,
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and shall be binding on all successors and assigns of the respective Parties. No amendments,

deletions, or additions shall be made to this Agreement except in writing signed by all Parties.

11. Assignment. This Agreement may not be assigned or transferred except by written
agreement of High School and MCC.

SIGNATURES:

Date:

Metropolitan Community College Official

Date:

Public High School Official
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AGENDA SUMMARY SHEET
Agenda Item: Human Resources
Meeting Date: July 7, 2025
Background
Description: Personnel Items: (1) Recommendation to Hire Agenda, (2) Resignation Agenda
Action Desired: Approval
Policy / N/A

Strategic Plan Reference:

Dr Kevin Chick

Responsible Person(s): Associate Superintendent of Human Resources

Superintendent’s Signature
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July 7, 2025

TEACHER RECOMMENDED FOR HIRE

Recommend: The following teachers be hired for the 2025-2026 school year:

1. Rebecca M Sedlacek — BA — University of Nebraska, Lincoln. Special Education Resource
teacher at Russell Middle School for the 2025-2026 school year. Previous Experience:
Omaha Public Schools (2012-2014), Papillion La Vista Community Schools (2010-2011),
Lincoln Public Schools (2007-2010)

2. NoahJ. Ford — BA — Creighton University. Part-time (.5) Social Studies teacher at Millard
North High School for the 2025-2026 school year.

3. Andrea L. Galloway — MA+36 — Peru State College. Science teacher at Millard South High
School for the 2025-2026 school year. Previous Experience: Council Bluffs Public Schools
(2010-2025)

4. AlisaJ. D. Judalena — MA — Loyola Marymount University. Grade 3 teacher at Willowdale
Elementary for the 2025-2026 school year. Previous Experience: California Parochial
Schools (2001-2016)

5. Kasey K. Harrison — Peru State College. Special Education (SBS) teacher at Andersen
Middle School for the 2025-2026 school year.

6. David F. May — MA — University of Nebraska, Lincoln. Instrumental Music teacher for
Millard Public School for the 2025-2026 school year. Previous Experience: Creighton
Preparatory School (2017-2022), Omaha Public Schools (2014-2017), Alliance Public
Schools (2013-2014), Papillion-La Vista Community Schools (2010-2013), Lincoln Public
Schools (2009-2010)

7. Craig A. McCoy — MA+33 — Regis University, CO. Kindergarten teacher at Neihardt
Elementary School for the 2025-2026 school year. Previous Experience: Colorado Public
Schools (2010-2023)

8. Laura M. Anderson — MA+27 — Wayne State College. English Language Arts teacher at
Millard South High School for the 2025-2026 school year. Previous Experience: Elkhorn
Public Schools (2022-2024), Washington Public Schools (2019-2022), Papillion La Vista
Public Schools (2002-2013), Omaha Public Schools (1999-2002)
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July 7, 2025

RESIGNATIONS

Recommend: The following resignation(s) be accepted:

1. Kathryn E. Nelson — Language Arts teacher at Millard South High School. Resigning
effective immediately because of family relocation.
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AGENDA SUMMARY SHEET
Agenda Item: Leadership and Learning Department 2024-2025 Annual Report
Meeting Date: July 7, 2025
Department: Leadership & Learning
Title and Brief Annual Report
Description:
Action Desired: ___Approval __ Discussion X Information
Background:

Leadership & Learning maximizes staff potential and impacts student achievement through systems of support
that foster continuous personal, building and district growth. Our department focuses on six major areas to
increase personal, building, and District growth. These six areas are included in our annual report:
e Induction
Instructional Coaching
Leadership Development
Salaried Staff & Administrator Evaluation
Salaried & Hourly Staff Development
Strategic & Site Planning

This Annual Leadership & Learning report shares only a snapshot of the offerings coordinated by the District.
It does not reflect all of the various professional development coordinated by buildings or other District
departments.

Strategic Plan

Reference: Strategy (implemented 1990) — We will develop and implement plans to ensure the
highest quality staff.

Implications of

Adoption/Rejection: N/A

Timeline: N/A

Responsible Joe Vonderhaar, Director of Professional Learning

Persons: Dr. Kim Saum-Mills, Assistant Superintendent for Leadership, Planning & Evaluation
Superintendent’s

Signature:
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INTRODUCTION

Leadership & Learning maximizes staff potential and impacts student achievement through systems of support
that foster continuous personal, building and District growth. Our department focuses on six major areas to
increase personal, building, and District growth. These six areas are included in our annual report:
e |nduction
Coaching and Consulting
Leadership Development
Salaried Staff & Administrator Evaluation
Salaried & Hourly Professional Learning
Continuous Improvement - Strategic & Site Planning & Program Evaluation

This Annual Leadership & Learning Report shares only a snapshot of the offerings coordinated by the District.
It does not reflect all of the professional learning coordinated by buildings or other District departments.

INDUCTION

Administrator Induction

In addition to the comprehensive leadership professional learning Millard provides to all administrators and
other leaders, we also provide a 2-year New Administrator Induction Program to help new administrators
acclimate to their new role. Our goal is to provide strategic direction and a successful network of support to
help new administrators succeed. Specifically, our new administrators learn about their new job expectations,
building relationships, and how to access resources by actively participating in professional learning activities
aligned to their mutual commitments and job accountabilities. This extra support helps to prepare new
administrators for their new positions in MPS.

During year one of administrator induction, there is a focus on successful acclimation to their new role. Building
relationships is a major theme. Administrators are assigned a mentor and utilize several of Millard’s evaluation
and professional learning tools. Administrators meet for three days during the summer prior to their first year in
MPS and periodically during the school year. The goal of the meetings is to provide new information and to
monitor and adjust learning. Each of these sessions help them successfully acclimate to their role.

We split our administrator induction group into two separate groups. One group will include anyone new to
Millard administration. The second group will include any current administrators who are transitioning to new
administrator roles such as assistant principal to principal.

During year two of administrator induction, the professional learning is mostly related to refining and thriving.
Becoming an instructional leader is a major theme. Administrators meet quarterly for meetings. This cohort of
2nd year administrators develop great bonds. The goal of many of the meetings is to have honest, productive
conversations about staff evaluation and people management. In 2024-2025 our second year induction group
met with international presenter Sue Presler who provided professional learning that focused on staff
evaluation and giving effective feedback to teachers.

Click here to see a scope and sequence of what we offer in this two year administrator induction program.



https://docs.google.com/document/d/1nbEkT3WV87gNFxvu1WvcsrOiWhbj29ygJvITKO5ZxSU/edit?usp=sharing
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Elemen Administrative Intern n Dean In ion
We continue to offer new elementary administrative interns and secondary deans support through induction
and development experiences. The goal of the intern induction program is to successfully transition emerging
leaders to their new roles. Topics included but were not limited to: clear expectations of their position,
evaluating classified staff, student behavior, special education, assessment, and instructional leadership. In
2024-2025 we had five new elementary administrative interns and two secondary school deans. In 2025-2026
we will have six new elementary administrative interns, and one new middle school dean.

As in past years, we supported all 15 of our elementary administrative interns by inviting them to our General
Admin professional learning.

MPS New Staff Induction Program
The MPS New Staff Induction Program remains a key component

of the district’s commitment to recruiting, retaining, and developing
high-quality certificated staff. Grounded in a developmental model,
the program is intentionally designed and delivered by the New
Staff Induction Team to support all new certificated hires through
their first three years of employment. During the 2024-25 school
year, the program continued to advance its tiered approach: Year 1
focused on acquiring and integrating content knowledge through
mentoring relationships and orientation experiences; Year 2
emphasized extending and refining knowledge through Critical
Friends Groups; and Year 3 centered on applying knowledge
through Peer Coaching Partnerships that promote reflective
practice and collaboration. Program outcomes are evaluated
annually through multiple data sources. In partnership with Human
Resources and other district stakeholders, the Leadership and
Learning Team analyzes survey results, participant feedback, and
qualitative data to ensure the program evolves to meet the needs
of new educators while advancing district priorities.

Year 1: Acquire & Integrate Content Knowledge through

Mentoring Relationships and Orientation

During their first year, new certificated staff received individualized

support through the professional guidance of a trained Mentor,

Curriculum Contact, or Building Buddy. Early-career educators with

three or fewer years of experience were also invited to a Practical

Tips session before the school year began and participated in

differentiated learning opportunities throughout the year, tailored to

their needs. Mentoring Team Professional Release Time remained a valuable opportunity for both new and
experienced educators, offering flexible, personalized support. Year 1 staff could request release time, with
outcomes collaboratively defined by the mentoring and MPS Induction teams to support instructional growth.

As part of Fall Orientation and ongoing professional learning, Year 1 staff
explored all five domains of the Millard Instructional Model, with a focus on
creating a positive Learning Environment. Additional sessions in
November and February offered deeper, domain-specific learning aligned
with district priorities and staff development needs. These experiences
also supported participants in building a strong foundation for success
within Millard’s Professional Learning Community (PLC) culture and
educator evaluation system.
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MPS Mentor Training & Mentoring Effectiveness Data
During the summer of 2024, approximately 50 experienced staff members completed MPS Mentor Training in
preparation for the 2024-25 school year, bringing the total number of trained mentors across the district to over
650. Now in its eighth year, the in-district mentor training continued to emphasize a differentiated,
“one-size-fits-one” approach, equipping mentors—including district behavior coaches—with the skills to
support both early-career and experienced staff. Participants deepened their understanding of effective
mentoring and coaching practices, reinforcing Millard’s commitment to building strong, individualized support
systems for all new certificated staff.

Assigned MPS Mentors, Curriculum Contacts and Building Buddies are supported through ongoing
communication, additional professional learning opportunities, and job-specific resources from MPS Induction.
A thematic analysis of reflections gathered in Spring 2025 included:
1. Consistent and Responsive Support
Mentors provided ongoing guidance through regular meetings, common planning times, and informal
check-ins. This consistent support helped mentees navigate building procedures, instructional
practices, and individual student needs in real time.

2. Instructional Collaboration and Growth
Activities such as co-planning, classroom observations, and instructional coaching facilitated
professional dialogue and growth. Mentees benefited from feedback, modeling of strategies, and
shared lesson resources aligned to student needs and district expectations.

3. Effective Use of Onboarding Tools
Structured supports—such as building-specific checklists, onboarding plans, and mentor
newsletters—helped ensure that essential information and timelines were clearly communicated and
followed.

4. Relational Trust and Community Building
Participation in wellness activities, school-based gatherings, and district meetings fostered strong
mentor-mentee relationships. These interactions created a sense of belonging and trust, which
enhanced collaboration and staff retention.

5. Flexible, Individualized Support
Mentors adapted their support based on the mentee’s experience level, teaching assignment, and
personal needs. Whether through on-the-spot assistance, targeted conversations, or encouragement,
mentors emphasized the importance of being accessible and responsive.

6. Cross-Building Learning Opportunities
Release days, classroom visits, and participation in professional learning communities provided
mentees with valuable exposure to best practices beyond their own buildings, supporting reflective
practice and innovation. 36 Mentoring Teams requested classroom release time. The data below
delineates how this time was utilized.
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Year 2: Extend & Refine Content Knowledge through Professional Inquiry and a Critical Friends Group
In Year 2 of Millard’s Induction Program, second-year teachers continued their professional growth by
deepening their understanding of the Millard Instructional Model and building on their first-year experiences.
During the 2024-25 school year, 160 second-year staff members participated in four professional learning
sessions led by the Leadership & Learning Team. Between sessions, they met in Critical Friends Groups
(CFGs)—small, collaborative learning teams guided by 42 experienced CFG Facilitators—where they reflected
on and applied new learning to their classroom practice. These sessions and discussions focused on key
topics such as creating positive classroom environments, understanding the impact of trauma through
ClassroomWISE, building cultural competency, and increasing awareness of autism. This second-year
experience ensured that new teachers felt supported, connected, and well-prepared to meet the diverse needs
of their students.

For the 2025-26 school year, Millard Public Schools has enhanced the Year 2 Induction experience with key
updates to the Critical Friends Group (CFG) model. Two distinct pathways now offer second-year teachers a
more tailored, differentiated experience—either through a structured, content-focused approach or an
inquiry-based model where participants curate learning resources with Leadership and Learning Facilitator
support. CFGs will meet five times throughout the year, with meetings scheduled based on group input within
supplied meeting windows, held on weekdays, and at district locations. These changes ensure continued
professional growth, collegial support, and improved student outcomes, reflecting Millard’s commitment to
developing skilled educators who are both early-career and experienced.

Year 3: Applying Knowledge through Peer Coaching Partnerships

In the 2024-25 school year, Millard continued its commitment to professional growth through the Year 3 Peer
Coaching Partnership experience. This model paired certificated staff members with a peer in their building to
engage in collaborative learning rooted in the Millard Instructional Model. Through peer observation, reflection,
and goal setting, participants applied and deepened their instructional practices. Content sessions delivered by
the Leadership & Learning Department explored timely and relevant topics such as establishing a strong
learning environment, implementing responsive instruction through cognitive engagement strategies, and
boosting efficiency with Al via Google Classroom. The experience culminated in a session focused on
professionalism, reflection, and celebration. A total of 207 staff members—including Year 3 educators and their
peer partners—participated in the experience. The Peer Coaching model also offered differentiated pathways
to meet the needs of specialized staff such as counselors, librarians, and social workers, reinforcing Millard’s
personalized approach to professional learning.
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COACHING AND CONSULTING

Induction Consulting

An Induction Consultant is a skilled and supportive District Leader who partners with first- and second-year
teachers to help them grow and thrive in the classroom. Hand-selected by the Leadership and Learning
Department, these experienced educators offer confidential, goal-focused guidance rooted in the Millard
Instructional Model. Working closely with building administrators and school-based teams, Induction
Consultants help ensure new staff feel supported, connected, and confident as they build a strong foundation
for long-term success.

Instructional Coaching

Launched in Fall 2012, the MPS Instructional Coaching Project was created to provide meaningful instructional
support to teachers. The goal of instructional coaching (iCoach) is to help teachers reach their full instructional
potential, ultimately enhancing student learning outcomes. This project uses a research-based model to
support teachers in becoming reflective practitioners who continuously refine their instruction based on
feedback from students, colleagues, and self-reflection. These instructional adjustments are grounded in
best-practice pedagogy. To the right is an image that captures what coachees said about the iCoach process.

The Instructional Coaching Process involves the following steps:
Relationship Building

1st Videotape Processing

Goal Setting

Implementing

Model Teaching

2nd Videotape Processing

Instructional Refining

To support teacher leadership, the district has established a pathway
for educators to become building-based instructional coaches. To be
eligible for this role, a teacher must:

e Receive administrator approval
e Participate as a coachee for one semester
e Complete the district’s instructional coach training program

To further assist coaches, the district has developed an Instructional
Coaching website, offering ongoing resources and guidance for
supporting teachers in their schools.

All 35 MPS schools have engaged in the Instructional Coaching Project. As we conclude the 2024-2025 school
year, MPS celebrates 150 trained instructional coaches, with 5 more scheduled for training in Summer 2025.
These coaches play a critical role in providing targeted feedback and support, helping to elevate instructional
practices across the district.

Liter hin

Since its launch in the 2019-2020 school year, the Literacy Coaching initiative in Millard Public
Schools—developed in partnership with the Learning Community of Douglas and Sarpy Counties—has
supported literacy instruction across multiple elementary schools in the district. Currently, the three literacy
coaches are serving Bryan, Sandoz, and Morton as part of a rotational model that ensures broad support over
time. All teachers who teach literacy participate in a structured coaching cycle that includes identifying areas of
focus, learning new strategies, and implementing those strategies with ongoing support from their coach.
Grounded in the belief that all educators have the capacity to grow, this model fosters reflective practice and


https://docs.google.com/document/d/13myEQd_00Dt18hTMdh1LFtgl-BmPnA6VZMGHUm9XXzU/edit?usp=sharing
https://drive.google.com/drive/folders/0B4SJY0XLKwLPfmFsRDMtVnFsRUs4OXF3cENMWXNFVXUzOVdjRG15U09VaHZERDQ5WmJZemc?usp=sharing
https://www.mpsomaha.org/departments/leadership-and-learning/instructional-coaching
https://www.mpsomaha.org/departments/leadership-and-learning/instructional-coaching
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helps teachers make instructional decisions aligned with best-practice pedagogy. By increasing instructional

capacity, the initiative ultimately aims to improve student achievement districtwide.

Instructional Consulting

A District Instructional Consultant may be asked to partner with a teacher to provide focused instructional
support aligned to the Millard Instructional Model (MIM). This support occurs when prior efforts, such as
administrative coaching, peer observations, or building-based resources, have not yet led to the desired
instructional growth. This form of support differs from the MPS Instructional Coaching Model (iCoach), as it
centers on an administrator-identified goal connected to performance criteria within MIM. The process is
collaborative and transparent, with clear roles and responsibilities outlined for the administrator, teacher, and
consultant. The District Instructional Consultant works closely with the teacher and administrator to provide
targeted feedback and instructional strategies, with the goal of helping the teacher meet expectations within a
set timeframe determined by district leadership.

ADMINISTRATOR & SALARIED STAFF EVALUATION

Administrator Evaluation

The purpose of Millard Public Schools evaluation is threefold: (1) accountability, (2) professional growth, and
(3) school improvement. The Administrator Evaluation System consists of three components: Mutual
Commitments, Key Performance Action Plans and Leadership Dimensions. Probationary certificated
administrators are evaluated at least once each semester and non-certificated administrators and permanent
certificated administrators are evaluated at least once every school year. Formative evaluation includes

verbal or written feedback provided to administrators during the school year that include data recorded during
or after the visitation. Mid-year checks are used to discuss the status of the administrator’s progress on his/her
Mutual Commitments and/or Key Performance Action Plans. Summative Evaluation includes a written
evaluation and final conference. Click here to review the 2024-25 Administrator Evaluation Handbook.

In 2024-25 we had 12 principal supervisors and 35 principals. Each supervisor is assigned 2-4 principals. Each
principal supervisor has other job responsibilities. To review the defined and expected roles and responsibilities
of our principal supervisors click on this LINK.

Salaried Staff Evaluation
The Leadership and Learning Department provides leadership for both the Millard Instructional Model and the
staff evaluation process. Here is a LINK to our staff evaluation handbook.

SALARIED AND HOURLY PROFESSIONAL LEARNING

During the 2024-2025 school year, a variety of unique professional learning courses were offered in both a
face-to-face and online format for salaried and hourly staff. For a complete list of course offerings, please click
here. Buildings also incorporated goals from their School Site Plans to round out their year-long professional
learning plans.

laried Prof ional Learnin

Building Learning Plans

Once again, building leadership teams utilized a district-provided template to communicate year-long plans for
professional learning and activate action plans for their building Site Plan. This template provided an overview
of the required professional learning for the year. This overview included annual compliance requirements as
well as details related to the District's professional learning focus. The utilization of Google applications allowed
teams to link appropriate resources in one location and make the plans viewable to other administrators.


https://docs.google.com/document/d/1JBlHrV1qBdIWvDX0hbGMRVifup1p3lb7x3uBGYyOxuA/edit?usp=sharing
https://docs.google.com/document/d/10zIiOsw_pZkJD78DXfEgpmqm9DAMBsOChHg8TX14EWo/edit?usp=sharing
https://drive.google.com/file/d/1aogSA7w9HZXS9BsfFuRhlO2gNof5Dbyr/view?usp=sharing
https://drive.google.com/file/d/1s0CPjzDR3k-ro8gyqj3ICkX3PWZV4RVA/view?usp=sharing
https://drive.google.com/file/d/1FGmwLhm5Ggc8OMWfdW7UebDHWdt6_z3V/view?usp=sharing
https://drive.google.com/file/d/1FGmwLhm5Ggc8OMWfdW7UebDHWdt6_z3V/view?usp=sharing
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2024-2025 District Professional Learning Focus:

In 2024-2025, district professional learning centered on strengthening instructional leadership and ensuring
high-quality teaching and learning across all schools. Building leadership teams reflected on current
instructional practices and refined systems for mathematics instruction, literacy, and college and career
readiness (CCR). A key focus in elementary schools was the implementation of newly adopted PK-5
mathematics materials, guided by the revised MPS Mathematics Framework. This work was grounded in
shared understanding and collective commitments to ensure all students had access to a guaranteed, viable
curriculum; learned in engaging, inclusive environments; and received targeted, data-informed instruction. Staff
participated in professional learning to support the rollout of the new K-5 CCR-aligned report card, deepen
connections to the Five Cs of CCR, and implement MAP Fluency to meet the requirements of the Nebraska
Reading Improvement Act. At the secondary level, Professional Learning Communities focused on responsive,
standards-based instruction, meaningful assessment practices, and fostering cross-curricular connections.
Additionally, secondary educators promoted college and career readiness by maintaining academic rigor and
increasing access to advanced coursework and specialized programs.

2024-2025 Required Trainings for All Staff
Each year, staff are required to complete annual training. The sessions rotate on a cycle, and for the
2024-2025 school year, the following trainings were included:

e Suicide Awareness & Prevention
e Title IX & Professional Boundaries

First-Year Staff Required Training
All new to Millard staff are required to complete mandatory training. For the 2024-2025 school year, the

following trainings were required for all new hires:
Drug-Free Workplace

Technology in Millard & Tech Ethics
Seizure Awareness

De-escalation

Dyslexia Awareness

Fall Workshop

From August 1-8, 2024, numerous staff members and administrators planned and facilitated content-specific
professional learning as part of Fall Workshop 2024. These sessions focused on designing cognitively
engaging instruction and addressing curriculum-based priorities. Due to significant storm damage across the
metro area, the first day of Fall Workshop was canceled, and several sessions were rescheduled or delivered
in alternative formats. The District Kickoff event was also canceled to accommodate staff needs due to the
widespread power outages and other storm-related impacts. Additional details about each day of professional
learning are available on the Fall Workshop 2024 Website.



https://sites.google.com/mpsomaha.org/mpsfws2024/welcome
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November District Professional Learning

For the past few years, the calendar has included
an extra half day of professional learning to
support timely, ongoing professional growth
throughout the year. Most staff remained at their
school sites and participated in sessions led by
Building Staff Development Facilitators and other
instructional leaders. All PK-12 staff attended a
session titled College and Career Readiness:
Opportunities in MPS. Elementary sessions
focused on mathematics, while secondary staff
engaged in choice sessions, including Cognitive
Engagement, Curriculum-Aligned Inquiry, Al for
Educators, and Using Canva with Students.
Select staff groups convened at centralized
locations for role-specific, differentiated learning
aligned with the curriculum cycle. More details
can be found on the November Professional

Learning Website.



https://sites.google.com/mpsomaha.org/november2024districtpl/home
https://sites.google.com/mpsomaha.org/november2024districtpl/home
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Dr. Martin Luther King, Jr. Professional Learning Day
District professional learning sessions were held on the
morning of January 20, 2025. District session information
was communicated to staff via a comprehensive website
listing the session offerings. Courses were designed for
specific content area topics. The majority of Elementary
teachers participated in sessions on Mathematics and
College & Career Readiness Across Content Areas.
Secondary teachers participated in content-specific
sessions on standards-based planning and assessment to
support cognitive engagement. Specific information about
this professional learning day can be found at the MPS

2025 MLK Day Site.

Data Digs and Professional Learning Community (PLC) Work

During the 2024-2025 school year, two non-student days were again built into the master calendar for Data
Digs and PLC work. September 3 and January 6 were set aside for this work as the dates coincided with the
beginning and middle of the school year. Half of these 2 days was either data dig or PLC work time and the
other half was devoted to teacher work time. We will continue this practice in the 2025-2026 school year.

Millard Graduate Program
Operating at full capacity, the Millard Graduate Program demonstrates the strong interest and value it holds for

our teaching staff. Uniquely designed for Millard educators, this program offers a full 36-credit hour Master’s
Degree in Curriculum & Instruction, delivered in partnership with the University of Nebraska—Omaha. All
courses are taught by experienced MPS educators, held on-site within our district, and grounded in Millard’s
curricular materials—ensuring the learning is directly aligned with our instructional goals and classroom
realities. Participants engage in 240 hours of in-person professional learning across 12 graduate-level courses.
This extensive training fosters deeper expertise in effective teaching practices. With the flexibility to complete
the program at their own pace, educators can tailor the experience to meet their professional and personal
needs. Strong and sustained interest in the program highlights our staff’'s dedication to continuous
improvement and excellence in teaching.

Hourly Professional Learning
Millard Public Schools provides extensive training and professional growth experiences to hourly staff

members aligned with our strategic plan and building priorities. In person hourly professional learning was
offered throughout Fall Workshop, on October 10, 2024 and on March 13, 2025. Online professional learning
was also offered for hourly staff in November and March.


https://sites.google.com/mpsomaha.org/mlkpl2025/home
https://sites.google.com/mpsomaha.org/mlkpl2025/home
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L rship Developmen
In MPS, we believe “Excellence is worth the investment,” and “Our greatest resource is people.” We provide
comprehensive leadership development to maximize staff potential and increase student achievement.

Leadership has been defined in MPS as “the art and science of inspiring others toward a common mission and
a shared vision through collaborative relationships characterized by integrity, humility, resiliency, and
commitment to empowering others to reach their highest potential.”

Millard's Leadership Framework is used to align our leadership professional learning and to help leaders
develop specific leadership skills. The title “leader” in MPS may include all staff positions, not just
administrators.

We have several activities offered to develop our leaders including but not limited to:
e Principal Supervisor Cohort

o Our priorities for principal supervision have been aligned to our Leadership Framework, and
supervisors have focused the last several years on improving their coaching skills. Over the
years we have provided professional growth opportunities including Cross & Joftus Consulting,
Steve Gerring, and Gallup Strengths Coach, JerLene Mosley. In 2021-22, we had JerLene
Mosley present to our Principal Supervisors about the Gallup Manager Report. In 2024-2025,
we offered each principal supervisor a coaching call with JerLene Mosley to focus on identifying
the Gallup strengths of each principal and how they can best support him/her.

e Targeted Leadership Professional Development

o General Administration professional learning occurs monthly. In 2024-2025, we had a variety of
topics focusing on instructional leadership, teacher evaluation, culture and climate, attracting
and retaining staff and the district priority outcomes.

o MPS Gallup Strengths Coaching continues and is offered through contracting with Gallup or by
facilitation of our Millard trained coaches. New administrators and Leadership Academy
participants are all offered an invitation to participate in a 1:1 coaching conversation focused on
their strengths.

e Leadership Academy
o The purpose of the MPS Leadership Academy is to develop leadership capacity in staff
throughout the District. Staff includes leaders who aspire to become principals, district teacher
leaders, or staff who want to grow as a building teacher leader. Participants of the MPS
Leadership Academy will:
m Use the MPS Leadership Framework to develop specific leadership skills that improve
staff performance and increase student achievement.
Relate theory to operational Millard practices.
Reflect on personal strengths and leadership styles.
Engage in practicum and shadowing experiences throughout the District.
Build lateral capacity of leadership throughout the District.
Have the opportunity to have 50% tuition paid - 3 hours of graduate credit (UNO).
Be invited to participate in 2 summer workshops titled Fierce Conversations, and
Effective Listening and Speaking.
o The 2024-25 Leadership Academy was a success with 30 aspiring leaders. Here is a LINK to
review more information about the upcoming 2025-26 Leadership Academy.

e Elementary Principal Institute
o The purpose of Elementary Principal Institute is to provide professional development for aspiring
elementary principals through a structured, supportive, experiential process. Participants will
possess the knowledge, skills, and dispositions to successfully move into the role of elementary
principal in Millard Public Schools. The Nebraska Performance Framework for Principals is used

10


https://drive.google.com/file/d/0B3NREMjEENqPa2FLNzFFU2pLYU0/view
https://docs.google.com/document/d/1rx8wRl4RZJ5qEIdKiXVGSQd3KbGbC5fWe3neuURoktE/edit?usp=sharing
https://docs.google.com/document/d/1rx8wRl4RZJ5qEIdKiXVGSQd3KbGbC5fWe3neuURoktE/edit?usp=sharing
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as the guiding document, along with the MPS Leadership Framework. The scope and sequence
for this Institute includes: Leading Through Learning and Leading Through Application. The
Principal Institute incorporated the Nebraska Teacher Principal Performance Standards
(NTPPS)

o Elementary Principal Institute is led by elementary principals. In 2024-25, the leaders were
Dr. Colleen Ballard, Dr. Nicole Burton, Jason Farwell, Dr. Alicia Kotlarz, and Dr. Courtney
Manzitto.

CONTINUOUS IMPROVEMENT

As part of our commitment to excellence, the district engages in continuous improvement practices that drive
academic, student and staff wellbeing and Millard’s operational success. This includes comprehensive program
or department evaluation to assess effectiveness and inform decision-making, strategic planning that aligns
resources with long-term goals, and collaborative building site-based planning to ensure each school meets
the unique needs of its community. Through these efforts, we remain focused on creating supportive,
high-quality learning environments for all students.

Program Evaluation

Program and department evaluations are essential components of our district’s continuous improvement
efforts. Leadership & Learning helps to facilitate up to two program and/or department evaluations each year.
These include a systematic review of goals, outcomes, and operations to determine effectiveness and identify
areas for growth. By analyzing data, gathering stakeholder input, and assessing alignment with district
priorities, we ensure that programs and departments are meeting student needs, using resources efficiently,
and contributing to overall district success. We utilize various resources to help guide this important work.

Strategic Planning

The Millard Public School District has utilized strategic planning since the 1989-1990 school year as the
mechanism for school improvement. Strategic planning allows our District to refine our systems, evaluate our
critical issues, and positively impact achievement and engagement across all 35 schools in Millard.

A successful Strategic Planning rewrite process occurred during the 2022-23 school year. We have spent the
last two years implementing several action plans. Annually, we facilitate an internal progress check with our
Superintendent’s Cabinet. On March 3, 2025, we presented an update to the Board of Education. (Link to

Board Report)

For more information about our process and current plan or to see past strategic plans, click on this link to the
Strateqgic Planning information on our District Website.

Site Planning
The Millard Public School District uses Site Planning as the mechanism for school improvement. Site Planning

is conducted in four phases and includes all 35 schools as well as the special education program. The chart
below indicates which phase each school was in this past year.

11


https://docs.google.com/document/d/1wzY87LTek3bzmcYiuL4atIYH3Scpsj2Qi7lkuZYz0mo/edit?usp=sharing
https://drive.google.com/file/d/1u5OIynzmCJv43yO-PoH_mJU2ZRU8CcTF/view
https://docs.google.com/document/d/1zxH1R5RAf7em1LY1ROOWzcauc02606g4kIEDy2mKEZQ/edit?usp=sharing
https://drive.google.com/file/d/1CpgauK7vn_JPNLgnobDb6Rh3gpxeIanJ/view?usp=sharing
https://drive.google.com/file/d/1CpgauK7vn_JPNLgnobDb6Rh3gpxeIanJ/view?usp=sharing
https://www.mpsomaha.org/about/strategic-planning
https://www.mpsomaha.org/about/strategic-planning
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2024-202 mprehensive Site Plannin h 1
Year 1 Year 2 Year 1 Year 2
Black Elk Abbott Aldrich Ackerman Bryan Hitchcock
Cather Cody Morton Neihardt Cottonwood Holling Heights
Disney Ezra Sandoz Rockwell Reagan Norris
Harvey Oaks Reeder Upchurch Central Middle Rohwer Beadle Middle
Montclair Wheeler North Middle Willowdale Keith Lutz
Horizon High
Andersen Kiewit Middle Millard Russell Middle
Middle South High
Millard Millard Young Adult
West High North High Program

The Site Plan Rewrite day consists of a building team, comprised of 14-20 people, including school

administrators, teachers, support staff members, parents, and students (at the high school level). Leadership &
Learning partners with the Department of Data, Assessment, Research & Evaluation to develop the data books
and to provide an interactive experience with the data for the day of the site plan rewrite. The Site Plan Rewrite
team evaluates the building trends over time, including different student group populations, academic,
behavior, engagement, counseling, attendance, and MTSS data. The Site Planning team evaluates
recommendations from the Nebraska Continuous Improvement visit to incorporate these recommendations
into identification of critical issues. At the end of the Site Plan Rewrite Day, the school mission is developed in
draft form and the school strategies are finalized.

Action teams are formed for the purpose of developing plans describing how the strategies will be
operationalized. Action Teams typically consist of staff and administrators. Occasionally parents, community
leaders, and students may be a part of this process.

After 3-4 months of action research, the Site Planning team reconvenes for a half day Final Session to approve
the Action Plans. After the Final Session, the principal will use the School Improvement Team process to
regularly review the progress of the implementation of their Action Plans. The process is cyclical, with a full
rewrite occurring every 5-6 years, and formal progress check facilitated by Leadership & Learning occurring
mid-cycle.

The seven schools in Phase One of Site Planning during 2024-2025 created rigorous Action Plans that will
allow schools to implement their instructional, engagement, well-being, and/or other school specific strategies
until the 2029-2030 school year. School mission and strategies created in Phase One of Site Planning this
school year can be found on pages 14-17 of this annual report.

12



238

While the Site Planning process gives each school autonomy to write strategies and specific results to address
critical issues, there are common themes that emerged at each of the Phase One schools in 2024-2025. All
schools wrote a strategy focused on student success, achievement, and growth. Many schools also created
either a Strategy or Action Plan to address student social, emotional, and behavioral needs. Additional action
plans included topics such as family engagement, community collaboration, and staff well-being.

Site Planning Phase 1

Phase One Site Planning 2024-2025

School Site Plan Rewrite Final Session
Black Elk Tuesday, October 29, 2024 Thursday, April 24, 2025
Cather Monday, October 14, 2024 Thursday, March 27, 2025
Disney Thursday, October 24, 2024 Tuesday, March 25, 2025
Harvey Oaks Wednesday, October 30, 2024 Wednesday, April 2, 2025
Montclair Thursday, November 14, 2024 Thursday, April 17, 2025

Andersen Middle

Tuesday, November 19, 2024

Thursday, April 22, 2025

Millard West High School

Wednesday, November 13, 2024

Wednesday, April 16, 2025

Overview of Site Plan Phases & District Support Provided

The overview below shows each phase and the support and resources provided to schools by the district. The
linked documents are just a few of the resources that have been developed to support principals with this work.

Site Plan Phase & Support from Leadership & Learning

Phase 1

Phase 2 Year 1

Phase 2 Year 2

o Site Plan Rewrite

e Phase 2 Implementation

e Phase 2 Implementation

o Action Teams
e Final Session
e Phase 2

Implementation Guide
sent in follow up email

after final session.

Guide sent to all Phase
2 administrators with an
invitation for Leadership
and Learning support
contact to come to the
building to discuss
implementation.

Guide sent to all Phase
2 administrators with an
invitation for Leadership
and Learning support
contact to come to the
building to discuss
implementation.

Phase 2, Year 2
administrators meet in
May or June with
Leadership and Learning
to review evaluation of
site plan.

Evaluation Guide is
shared in preparation for
Phase 3 the following
year.

as a follow up from May
meeting the year before.
Leadership and Learning
Facilitator meets with
each Phase 3
administrator to prepare
for the Phase 3 Progress
Check.

Phase 3 Progress Check
occurs during the 2nd or
3rd School Improvement
Team Meeting and is
facilitated by Leadership
and Learning.

Phase 3 Phase 4
o Evaluation Guide is e Continue
shared with Implementation and
administrators via email Evaluation

e Visit with all Phase 4
administrators to
evaluate implementation
status and determine if
moving on to Phase 1 is
appropriate.

e Meet with all
administrators to
prepare for Phase 1 Site
Plan Rewrite.

13



https://drive.google.com/open?id=1G6olswvd67ItR9J2U0r8wRtV0ljRoYrHJZ-9Z-ooulg
https://drive.google.com/open?id=1G6olswvd67ItR9J2U0r8wRtV0ljRoYrHJZ-9Z-ooulg
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https://drive.google.com/open?id=1G6olswvd67ItR9J2U0r8wRtV0ljRoYrHJZ-9Z-ooulg
https://docs.google.com/document/d/1dESQToB2PBnTUSRrakPw5uv74ZqfATKLxcEXXfv6BsQ/edit?usp=sharing
https://docs.google.com/document/d/1dESQToB2PBnTUSRrakPw5uv74ZqfATKLxcEXXfv6BsQ/edit?usp=sharing
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24-25 Site Planning Updated Mission & Strategies: Phase 1 Schools

Black Elk Site Plan

Mission Statement: Black Elk Elementary, an International Baccalaureate World School, develops compassionate,
internationally-minded students who will achieve personal and academic excellence through inquiry-based,
collaborative, and innovative learning experiences that empower them to positively impact the world.

Strategies
We will maximize our systems and We will partner with our community to | We will evaluate and refine our
enhance our instructional practices to | increase engagement and foster a system of support to promote positive
increase student growth and positive culture between staff, behaviors for all students.
achievement. students, and families.

Cather Site Plan

Mission Statement: Willa Cather Elementary, a collaborative community rooted in the Core Knowledge Program,
guarantees that each student will demonstrate high personal achievement and academic growth through an innovative
and rigorous program of choice that empowers all students to be successful in a global society.

Strategies
We will increase academic growth and achievement for all | In collaboration with our diverse community, we will
students by maximizing our systems and instructional amplify awareness of the Core Knowledge Program and
support. its advantages to increase enroliment.

Disney Site Plan

Mission Statement: Walt Disney Elementary, a diverse school devoted to each child, guarantees all students will
achieve personal and academic excellence by providing high-quality educational experiences that foster integrity,
develop character, and empower students to succeed in a global society.

Strategies
We will evaluate and refine our We will celebrate Disney’s We will refine and enhance our
systems to support the needs of all commitment to diversity and engage systems to support the social,
students and improve academic with the community to boost emotional, and behavioral needs of all
achievement and growth. enrollment, retain talent, and create students to achieve personal
more opportunities for everyone. excellence.

14
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Harvey Oaks Site Plan

Mission Statement: Harvey Oaks Elementary School, an inclusive and engaged community, guarantees each student
exemplifies the character and academic skills necessary to demonstrate personal excellence and responsible
citizenship through individualized instruction.

Strategies
We will streamline our academic We will evaluate and refine our We will maximize engagement within
support systems to maximize growth behavioral practices to meet our our school community to enhance our
and achievement for each learner. students' social, emotional, and Harvey Oaks legacy and traditions.
behavioral needs.

Montclair Site Plan

Mission Statement: Through diverse and engaging educational opportunities, the Montclair community empowers
each student to achieve personal and academic excellence in order to positively contribute to our global society.

Strategies
We will evaluate and refine our We will enhance our social, We will build a strong, unified
academic support systems to meet emotional, and behavioral support community to support students, staff,
the needs of our students. systems to meet the needs of our and families.
students.

Andersen Middle

School Site Plan

Mission Statement: Andersen Middle School, a collaborative family of Wolverines, guarantees each student will be
inspired to achieve academic excellence and exemplify positive character traits through supportive relationships and
engaging learning environments.

Strategies
We will meet the diverse needs of our | We will maximize our systems to We will prioritize engagement among
students to increase their academic support students’ behavioral needs. students, staff, and families to
growth and achievement. maximize our Wolverine culture.

15
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Millard West High

School Site Plan

Mission Statement: Millard West High School, a collaborative and cutting-edge educational community, guarantees
each learner will develop personal and academic excellence by engaging in challenging and inclusive opportunities that
empower all students to thrive in an evolving society.

Strategies
We will evaluate and refine our We will create a sense of belonging We will tell the story of Millard West'’s
systems to support the academic for students, staff, and families to cutting-edge academic &
needs of all students and ensure high | maximize Wildcat Style & PRIDE. extra-curricular opportunities to attract
levels of achievement and growth. and retain students and staff.

Site Planning Phase lll
Phase Il of Site Planning is known as the Site Plan Progress Check. During this phase, Leadership & Learning

facilitates a progress check of the implementation of the site plan. Schools continue to implement Action Plans
and are given the opportunity to prioritize next steps and update their plan should any new critical issues need
to be addressed. The Site Plan Progress Check is held during the 2nd or 3rd School Improvement Team
meeting..

At the Site Plan Progress Check, members of the School Improvement Team celebrate the strides the school
has taken to implement their school site plan, prioritize next steps with their plan, and discuss whether there
are any new critical issues the school may be facing. During the 2024-2025 school year, 6 Millard schools went
through Phase Ill. All schools identified critical issues. In order to address critical issues, schools identified if
the issue is addressed in the current site plan, if it can be handled operationally, if a new or edited step
addresses the issue, or if a new plan is needed. Rockwell, Millard North Middle School, and Millard South High
School are continuing to implement their site plan without changes. Ackerman, Neihardt, Central Middle School
added or edited action steps. Schools prioritized action steps for future implementation or made minor
modifications to current action plans in order to better address the critical issues that were identified.

Phases I, lll, and IV of Site Planning allow each school to implement their strategies and action plans
according to an Implementation Schedule determined by the building administration and the School
Improvement Team. While schools have multiple action plans within their school site plan, typically buildings
intentionally activate only 2-3 action plans per year.

The Leadership & Learning Department’s searchable Site Planning Website has allowed schools to review all
MPS site plans.

16
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Educational Services
End of Year Report
2024-2025

This report summarizes the work of the Educational Services Division as it strives to support the mission of the
Millard Public Schools and the efforts of its principals and teachers. Guided by the District’s Strategic Plan and the
recurring recommendations of the Curriculum Management Audit, Educational Services seeks to align all of its
activities so that the written, taught, and assessed curriculum and associated programs and activities are seen as
contributing to the successful completion of the District’s mission.

Millard Public Schools guarantees each student exemplifies the knowledge, skills, and character
necessary for personal excellence and responsible citizenship through an innovative, world-class
educational community that challenges and empowers all students.

The Educational Services Division provides numerous reports to the Board of Education throughout the school year.
This year-end report serves to summarize and highlight the many facets of Educational Services. Specific areas
covered include:

Alternative Education Program
Career and Technical Education
Community and School Volunteers
Curriculum Cycle

Diploma Paths

eLearning

Financial Literacy

Grants Report

Multicultural Education
Multi-Tiered System of Supports
Special Education

Computer Science and Technology

The following contributed to this report:
e Dr. Laura Beshaler, District Audiologist

e Dr. Angela Daigle, Library Service Department Head, Computer Science and Technology

e Mr. Andy DeFreece, Director of Early Childhood and Elementary Education

e Dr. Ted Esser, Coordinator of Secondary Special Education

e Ms. Tricia Gillett, Young Adult Program Principal

e Ms. Victoria Hasiak and Ms. Kelli McWilliams, Co-Leads School Psychology

e Ms. Lynn Hill, C & I MEP Facilitator, Financial Literacy and Computer Science and Technology
e Dr. Kara Hutton, Coordinator of Special Programs

e Ms. Monica Hutfles, C & I MEP Facilitator, High Ability Learner Program, Odysseyware/EdgeEX
e Ms. Anne Keith, Coordinator of Elementary Special Education

e Ms. Kelli Krause, B-21 Autism Program Facilitator

e  Ms. Kris Morgan, Grant Writer and Mentoring Specialist

e Dr. Melanie Olson, Coordinator of Secondary Programs

e Dr. Carrie Novotny-Buss, Director of Special Education

e Ms. Nichole Schwab, C & I MEP Facilitator, Financial Literacy

e Ms. Shelley Schmitz, MTSS Program Facilitator

e Ms. Jody Sempek, C & I MEP Facilitator, K-5 Language Arts

e  Ms. Julie Shirk, C & I MEP Facilitator, Financial Literacy

e Dr. Amanda Wharton-Hunt, Coordinator of Early Childhood

e Dr. Anthony Weers, Director of Secondary Education

Respectfully submitted,

Heather Phipps, Ed.D.

Associate Superintendent for Educational Services
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Alternative Education Program
2024-2025

District Rule 6690.1 states that, “The Millard School District’s Alternative Education Programs
will include, but not be limited to, full school day, multi-year, educational programs. These
programs will provide more individualized instruction, an innovative and rigorous curriculum,
and a caring, structured environment. Alternative Education Programs will also address the
needs of those students who have dropped out, who are at risk of dropping out and who wish to
earn their diplomas, who have not met the District’s Essential Learner Outcome assessment
requirements for graduation, and who have been expelled or subjected to a long-term suspension
for ten (10) school days or more.”

To meet these requirements the District’s Alternative Education Program consists of:

Keith Lutz Horizon High School (KLHHS)

KLHHS provides credit recovery coursework and a pathway toward high school graduation.
Students at KLHHS are at a significant risk of not completing high school graduation
requirements. KLHHS students may have been unsuccessful in the District’s traditional high
schools and the non-traditional environment at KLHHS provides students a smaller environment
in which to complete high school graduation requirements. Students at KLHHS experience
courses within a four-by-four block, so that each semester they have the opportunity to focus on
four courses at a time. Each semester, students are able to enroll in coursework. Students are also
permitted to graduate at the end of each of the four semesters when high school graduation
course requirements are completed.

Course Recovery and Completion at Keith Lutz Horizon High School

Course 2024- 2023- 2022- 2021- 2020- 2019- 2018- 2017-
Completion 2025 2024 2023 2022 2021 2020 2019 2018
Courses 271 208 299 305 182 168 251 224
completed
Number of 1355 1040 1495 1525 910 840 1255 1120
credits
Number of 167 206 141 159 144 131 85 94
students
ELA 81 52 98 106 60 50 68 64
Mathematics 24 11 20 5 4 10 9 11
Science 49 49 56 32 43 16 43 20
Social 82 71 93 131 60 58 104 101
Studies
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Personal 15 17 16 10 6 11 14 13
Finance
Art History 19 8 16 21 9 23 13 15

Graduation at Keith Lutz Horizon High School

Number of Term 1 Term 2 Term 3 Term 4 TOTAL
Graduates

2024-2025 11 18 19 22 70
2023-2024 6 11 12 24 53
2022-2023 15 8 13 9 45
2021-2022 6 17 8 24 55
2020-2021 9 8 5 13 35
2019-2020 8 16 22 17 63

Credit Recovery: Odysseyware
Odysseyware is an online credit recovery option for unique situations based on students’
individual needs.

Historical Background of Odysseyware in MPS:

o Millard Public Schools began utilizing Odysseyware in August of 2009 at the
Millard Learning Center.

o Keith Lutz Horizon High School (KLHHS) utilizes the Odysseyware program to
meet the needs of students.

o Odysseyware also meets the needs of Homebound students.

o In2019-2020, MNHS piloted a Biology credit recovery study hall option for
students who had not passed the first semester of Biology. The pilot was
interrupted by the onset of remote learning in March 2020.

o In2019-2020, MSHS piloted a credit recovery class option for students in need of
graduation requirements. The pilot was interrupted by the onset of remote
learning in March 2020.

o Since 2020, Odysseyware has been utilized at KLHHS, Millard South, Millard
North, and Millard West to meet credit recovery needs due to the Covid 19
Pandemic.

o Approval for the use of Odysseyware licenses and monitoring of the program
procedures and utilization is controlled by the Office of Secondary Education.

o These courses are currently offered in Odysseyware:

m  Art: Art History
m Business: Personal Finance
m English: English 9, 10, 11
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m Mathematics: Algebra I Foundations I, Algebra/Geometry Foundations II,
Geometry/Algebra II Foundations 3, Algebra II Foundations 4, Algebra I,
Geometry, Algebra II, College Algebra, Precalculus

m Science: Biology, Physical Science Chemistry, Physical Science Physics

m Social Studies: World Geography, United States History, United States
Government, World History, Psychology

o Odysseyware in Summer School 2024:

m 8 regular summer school courses were canceled due to low enrollment and
4 courses were assigned to accommodate student schedules. 40 students
took courses via Odysseyware.

m  55% of all Credit Recovery courses were completed with a 1, 2, or 3

Credit Recovery Summer 2024
Students Enrolled 38
Number of Courses Completed 32
Number of Courses Completed
1 26
2 3
3 0
4 0
5 0
Grades Earned
Number of Courses
Grade Completed with that
Grade
1 2
2 10
3 12
4 8
5 12

All High Schools Odysseyware Credit Recovery Data in 2024-25

Credit KLHHS MNHS MSHS MWHS
Recovery
Students | Courses | Students | Courses | Students | Courses Students | Courses
Enrolled | Complete | Enrolled | Complete | Enrolled | Complete | Enrolled | Complete
2024-2025 167 271 81 61 156 163 72 38
2023-2024 206 208 148 62 206 180 36 17
2022-2023 141 299 175 178 173 146 57 50
2021-2022 159 305 173 175 184 123 67 62
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Number of Semester 1 Semester 2 Semester 3 Semester 4
Students
2024-2025 48 53 34 32
2023-2024 62 43 43 58
2022-2023 77 60 65 54
2021-2022 104 88 87 86
2020-2021 80 78 88 98
2019-2020 108 78 120 78

Historical Background of EdgeEX in MPS:

o

Millard Public Schools began utilizing EdgeEX in January 2025 at all high

schools as a credit recovery option for the newly implemented 2025-2026
Mathematics courses.

Approval for the use of EdgeEX licenses and monitoring of the program

procedures and utilization is controlled by the Office of Secondary Education.

All High School EdgeEX Credit Recovery Data in 2024-25

These courses are currently offered in EdgeEX:

m Mathematics: Foundations Algebra 1, Algebra 1, Foundations Geometry
1, Geometry 1, Foundations Algebra 2, Algebra 2, Foundations Geometry
2, Geometry 2, Foundations Algebra 3, Algebra 3, Foundations Algebra 4:
Probability and Statistics, Algebra 4: Probability and Statistics

Credit KLHHS MNHS MSHS MWHS
Recovery
Students | Courses | Students | Courses | Students | Courses Students | Courses
Enrolled | Complete | Enrolled | Complete | Enrolled | Complete | Enrolled | Complete
2024-2025 7 5 3 0 4 2 0 0
EdgeEX Credit Recovery at Keith Lutz Horizon High School 2024-25
Number of Semester 1 Semester 2 Semester 3 Semester 4
Students
2024-2025 0 0 0 7
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Ombudsman (Education Continuity)

A specific off-campus program that provides expelled students, students suspended for ten (10)
school days or more, and/or students who have discontinued their enrollment without completing
the District’s graduation requirements, with opportunities that might allow them to acquire
sufficient credits so as to stay on track for graduation. During 2024-2025, 177 students were
enrolled in the Ombudsman program. These included:

Long Term Suspension Students: 114
Expelled Students: 46
Special Education Placement: 5
Special Circumstances Students: 11
Restart Students: 1
Emergency Exclusion: 0
Credits Earned: 960

Ombudsman Restart Program

Students who have officially dropped out of high school and remain in the Millard Public
Schools boundaries are welcomed back to Millard as they work to fulfill their graduation
requirements. Students attend daily during a four hour session and complete classes through a
personalized course of study. They work at their own pace and are granted credit for the course
upon successful completion. Students are able to access this opportunity through the semester of
their 21* birthday. Those that do not finish courses by the end of second semester are able to
continue those courses when they return in August the following year until they complete their
requirements.

Ombudsman Restart Enrollment 2024-2025
NHS | SHS | WHS | Total
Number of Restart Students Enrolled 0 1 0 1
Number of Graduates 6 3 2 11

Night School Program

In addition to addressing the needs of students who have been expelled or long-term suspended,
Millard Public Schools and Ombudsman have collaborated to provide an extended learning,
credit recovery option to eleventh and twelfth grade students. During 2024-2025, there were 3
English, 6 mathematics, 6 science, and 6 social studies courses available through Night School.
Students attend either Monday or Tuesday, for a two-hour session (4:15-6:15 p.m.) for 15
sessions or until completion.

Of the 22 students who enrolled in the Millard Public Schools and Ombudsman Night School
Program during the first semester of the 2024-2025 school year, 15 students finished the course
with 53% of them passing and earning credit. During the second semester, 18 students began
Night School with 15 students finishing their course while 47% of them earned credit.



Night School Credit Recovery 2024-2025

HHS NHS SHS WHS Total
Semester One
Beginning Students 4 12 4 2 22
Ending Students 3 11 0 1 15
Students Earning Credit 1 6 0 1 8
% Earning Credit 33% 55% 0% 100% 53%
Semester Two
Beginning Students 3 7 8 0 18
Ending Students 3 7 5 0 15
Students Earning Credit 2 2 3 0 7
Percentage of Students 67% 29% 60% 47%
Earning Credit

250
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Career & Technical Education Report
2024-2025

Career and Technical Education in the Millard Public Schools continues to be a strong,
student-centered program grounded in School Counseling and the offerings of the Skilled and
Technical Sciences, Business, Marketing, and Management, Communication and Information
Systems, Family & Consumer Sciences, and the Millard Career Academies. These programs are
supported by the Millard Educational Program (MEP), the District Strategic Plan, Carl Perkins
grant funds, articulation agreements with Metropolitan Community College, dual enrollment
agreements with Metropolitan Community College and the University of Nebraska at Omaha, and
work-based learning opportunities.

Each discipline provides the opportunity for students to participate in a Career & Technical
Education Student Organization (CTSO). The CTSOs, such as Distributive Education Clubs of
America (DECA); SkillsUSA; Family, Career and Community Leaders of America (FCCLA);
Health Occupation Students of America (HOSA) and Educators Rising provide extensions to
classroom curriculum, and opportunities to apply college and career readiness skills and develop
leadership skills. Students from each high school participated in district and state competitive
events.

Millard Educational Program (MEP) Curriculum Support

During the 2024-2025 school year Skilled and Technical Sciences was in phase IV of the MEP
Cycle. Family & Consumer Sciences was in Phase II of the MEP Cycle. Business, Marketing,
and Management, and Communication and Information Systems (CIS) were in Phase IV of the
MEP Cycle.

Personal Learning Plans (PLP)

The Naviance web-based college and career planning tool continued to be used to support the
Millard PLP. The 9-12 grade subscription to Naviance supports student transitions from 12" to
post graduation, as students prepare to be college and career ready by gaining self-understanding
regarding personal traits and interests and search for career possibilities.

The Personal Learning Plan in Millard includes; transition surveys, career interest profiler,
building a resume, reflections on academic planning, reflections on service learning, and a
counselor interview.

Carl Perkins Funding

During the 2025 fiscal year Millard received $170,617 in Perkins funds and $70,112 in
Legislative CTE Funds. Grant funds were used to purchase: video recording equipment, culinary
lab freezers and refrigerators, VEX robotics equipment, metal lathes, welding machines, 3-D
printers, and more. In addition, funds were used to support staff development in the form of
related conferences and trainings.

Millard Career Academies
Students remain actively engaged in the Business and Logistics Management; Education;
Business and Entrepreneurship, Health Sciences, and STEM Academies. Participants earned 40
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credits per year toward high school graduation and had the option to participate in dual
enrollment credit with Metropolitan Community College and University of Nebraska Omaha.

Enrollment for All Millard Career Academies for 2024-2025

Assigned High School
Academy Acade.m Y| Year | Enrollment # using fiiStriCt
Location NHS | SHS | WHS | HHS provided
Transportation
Business & Logistics NHS 1 10 2 1 7 0 0
Management 2 12 5 3 4 0 1
. 1 12 12 0 0 0 0
Education NHS > 10 5 4 0 0 1
. 1 14 0 6 8 0 2
Education WHS > 9 0 | 2 0 0
Business & SHS 1 24 4 9 11 0 1
Entrepreneurship 2 26 4 4 1 0 0
. . 1 59 12 18 29 0 9
Health Sciences Horizon 3 6l 2 T 36 0 0
STEM WHS 1 19 5 4 10 0 3
2 18 5 4 9 0 0
Total Participation
2024-2025 274 69 65 140 0 15

The following tables document enrollment, optional tuition cost, and course sequence for all

Millard Career Academies for 2024-2025.

Millard Career Academy Tuition Cost and Savings for 2024-2025

Full-time Total
Reduced Rate Student Total Full-Time
Tuition Tuition Number of Reduced Student Tuition
(Per Course) (Per Credit) | Enrollments | Credits | Rate Tuition Tuition Savings
Metropolitan
Community
College $0 $68.00 1314 6017.5 $0 $409,190 $409,190
University of
Nebraska
Omaha $250.00 $243.00 269 1051 $67,250 $255,393 $188,143
Total 7068.5 $67,250 $664,583 $597,333
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Business & Logistics Management Academy
Optional Dual Enrollment Tuition Costs 2024-2025

Course C Nam Millard MCC Dual Transfer Notes
Number ourse fRame Credits | Enrollment Tuition*
Credits Tuition
. MCC ENGL 1010 & transfers to
0007 English 11-A 5 4.5 $0 UNO as ENGL 1150
. . MCC BSAD 1000 & transfers to
ATDI10 Introduction to Business 5 4.5 $0 UNO MGMT 1500
AT | EESETE I IEpeEin, | g 45 $0 MCC AMFG 1100
Distribution & Logistics
ATDO5 Industrial Safety & Health 5 4.5 $0 MCC INCT 1000
Additional fees for above course
T OSHA Card Fee $10.00 Class fees
Tuition due to post-secondary institution in August $10.00

MCC ENGL 2450 & transfers to

0007 English 11-B 5 4.5 $0 UNO as ENGL 1010
ATDI15 Introduction to Distribution 5 4.5 $0 MCC AMFG 1500
.. . MCC MRKT 1010 & transfers to
ATD20 Principles of Marketing 5 4.5 $0 UNO MKT 3310
. MCC MGMT 2100 & transfers to
ATD25 Principles of Management 5 4.5 $0 UNO MGMT 3490
Tuition due to post-secondary institution in January $0

Purchasing and Material

ATD30 Mechanical Print Reading 5 4 $0 MCC ELME 1050
College Composition and MCC ENGL 1020, transfers to
ATD60 Research > 43 B UNO as ENGL 1160
Production and Operations MCC MGMT 2420 & transfers to
ATD30 Management > 4.3 $o UNO as BSAD elective credit
ATDS55 Distribution and LOngt.ICS 5
Management Internship
Tuition due to post-secondary institution in August $0

MCC BSAD 2410 & transfers to

ATD40 Management > 4.3 $o UNO as BSAD elective credit
ATD45 Problem Solving 5 4.5 $0 MCC INCT 2050
ATD35 Business Logistics 5 4.5 $0 MCC M[?%TS2C41§)/§)T8; &)a(;l sfers to
wtoss | Do witeies |

Tuition due to post-secondary institution in January $0

* Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.



Education Academy — Millard North Location
Optional Dual Enrollment Tuition Costs 2024-2025

Year 1, Semester 1

ear 1, Semester 2

. MCC Dual | UNO Dual
Course Millard | College
Course Name . : Enrollment | Enrollment Transfer Notes
Number Credits Credits .. ..
Tuition* Tuition**
Per course | Per course
0414 US Government & Economics 5 4.5 $0 MCC POLS 2050
. MCC ENGL 1010 & transfers to
0007 A English 11 A 5 4.5 $0 UNO as ENGL 1150
AED02 Preschool Child 5 45 $0 MCC ECED 1120
Development
Introduction to Professional Directly enrolled at UNO
AEDI0 Education > 3 i TED 1010
Tuition due to post-secondary institution in August $0

‘

MCC ENGL 2450 & transfers to

College Composition and

ear 2, Semester 1

0007 B English 11 B 5 4.5 $0 UNO as ENGL 2450
. . MCC COMS 1110 & transfers to
AED35 Professional Speaking 5 4.5 $0 UNO as CMST 1110
. Directly enrolled at UNO
AED60 Intro to Teaching ESL 5 3 $0 $0 TED 2050
AEDIS5 Education Seminar I 5
Tuition due to post-secondary institution in January $0 $0

‘

MCC ENGL 1020 & transfers to

ear 2, Semester 2

. Research 5 i b UNO as ENGL 1160
0453 A AP® Psychology 5 3
AED30 Best Practices in Education 5

Introduction to Special Directly enrolled at UNO
AEDS3 Education > 3 $0 SPED 1500
Tuition due to post-secondary institution in August $0 $0

‘

0453 B AP® Psychology 5 3 $0 Direcréégrgglfg f‘é UNO
AEDA40 Education Seminar II 5

AEDA45 Education Seminar 111 5

AEDS0 Education Practicum 5

Tuition due to post-secondary institution in January $0

* Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.

** The Millard Public Schools Foundation has provided a $250 per course scholarship for students in the Education

Academy.

10
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Education Academy — Millard West Location
Optional Dual Enrollment Tuition Costs 2024-2025

Year 1, Semester 1

ear 1, Semester 2

. MCC Dual | UNO Dual
Course Millard | College
Course Name . : Enrollment | Enrollment Transfer Notes
Number Credits Credits .. ..
Tuition* Tuition**
Per course | Per course
. MCC ENGL 1010 & transfers to
0007 A English 11 A 5 4.5 $0 UNO as ENGL 1150
0527 Child Development 5 4.5 $0 MCC ECED 1150
AED02 Lss (e Ol 5 45 $0 MCC ECED 1120
Development
AED15 Education Seminar I 5
Tuition due to post-secondary institution in August $0

‘

MCC ENGL 2450 & transfers to

College Composition and

ear 2, Semester 1

0007 B English 11 B 5 4.5 $0 UNO as ENGL 2450
AED35 Professional Speaking 5 4.5 $0 wIEE Sggisléﬁsﬁ tlr alullzfers to
AED10 Introduct}izczlril ;c:(; tIi’égfessional 5 3 $ 0 Directly ffl{l]g]o)ll?g la('; UNO
0422 World Religions 5 3 $ 0 Gy THO 5 GG
Tuition due to post-secondary institution in January $0 $0

‘

MCC ENGL 1020 & transfers to

ear 2, Semester 2

. Research 5 i b UNO as ENGL 1160
0453 A AP® Psychology 5 3
AED30 Best Practices in Education 5

Introduction to Special Directly enrolled at UNO
AEDS3 Education > 3 $0 SPED 1500
Tuition due to post-secondary institution in August $0 $0

‘

0453 B AP® Psychology 5 3 $0 Direcréégrgglfg f‘é UNO
AEDA40 Education Seminar II 5

AEDA45 Education Seminar 111 5

AEDS0 Education Practicum 5

Tuition due to post-secondary institution in January $0

* Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.

** The Millard Public Schools Foundation has provided a $250 per course scholarship for students in the Education

Academy.
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Business & Entrepreneurship Academy

256

Optional Dual Enrollment Tuition Costs 2024-2025

Year 1, Semester 1

Year 2, Sem

ester 1

Course Course Name Millard | College | MCC Dual Enrollment Transfer Notes
Number | Credits | Credits Tuition*
Per Course
MCC ACCT 1100 -- Completion
] of College Accounting I-A, I-B
AENO1 College Accounting I-A 5 4.5 $0 & 1 transfers to UNO as ACCT
2010 & ACCT 2020
. $0 MCC ENGL 1010 & transfers to
0007 English 11-A 5 4.5 UNO as ENGL 1150
. . $0 MCC ENTR 1050 & transfers to
AEN20 Introduction to Entrepreneurship 5 4.5 UNO as Business Elective
AEN10 Introduction to Business 5 4 $0 MCC BSAD 1000
Tuition due to post-secondary institution in August $0
Year 1, Semester 2
MCC ACCT 1110 -- Completion
. of College Accounting I-A, I-B
AENO1 College Accounting I-B 5 4.5 $0 & 11 transfers to UNO as ACCT
2010 & ACCT 2020
. MCC ENGL 2450 & transfers to
0007 English 11-B 5 4.5 $0 UNO as ENGL 1010
. PR MCC FINA 1000 & transfers to
AENO5 Financial Literacy 5 4.5 $0 UNO as FNBK 2280
. MCC MGMT 2100 & transfers to
AENS55 Principles of Management 5 4.5 $0 UNO MGMT 3490
Tuition due to post-secondary institution in January $0

MCC ACCT 1120 -- Completion
of College Accounting I-A, I-B

AEN15 College Accounting II 5 4.5 $0 & 11 transfers to UNO as ACCT
2010 & ACCT 2020
. . MCC MRKT 1010 & transfers to
AENG65 Principles of Marketing 5 4.5 $0 UNO as Business Elective
® \r: . MCC ECON 1100 & transfers to
0541 AP® Microeconomics 5 4.5 $0 UNO as ECON 2200
AEN45 Entrepreneurship Internship 5
Tuition due to post-secondary institution in August $0
Year 2, Semester 2
i . MCC ECON 1000 & transfers to
®
0540 AP® Macroeconomics 5 4.5 $0 UNO as ECON2220
AEN60 Business Law 5 4.5 $0 MCC BSAD 1100
. o MCC ENTR 2040 & transfers to
AEN30 | Entreprencurship Feasibility Study 5 4.5 $0 UNO Business elective
AEN45 Entrepreneurship Internship 5
Tuition due to post-secondary institution in January $0

* Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.
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Health Sciences Academy

257
Optional Dual Enrollment Tuition Costs 2024-2025
Year 1, Semester 1
. MCC Dual UNO Dual
Course Course Name Mllla.rd College Enrollment | Enrollment Transfer Notes
Number Credits | Credits Tuition* NP
uition Tuition
Credits Tuition
. MCC BIOS 1310 &
AHSO] Human Anatomyscici ePnhc}ésswlogy for Health 10 5 $0 transfers to
UNO BIOL 1730
AHSO05 Medical Terminology I 5 4.5 $0 MCC HIMS 1120
AHS20 Introduction to Medical Law & Ethics 5 4.5 $0 MCC HIMS 1150
Tuition due to post-secondary institution in August
Year 1, Semester 2
Health Sciences Orientation Seminar e MCC EMSP 1000 CPR
AHSI15 | ¢ Cardiopulmonary Resuscitation 5 1.0 $0 e HLTH 1015
e Foundations of Health Careers 4.5 $0 Foundations in Health
Careers
AHS10 Medical Terminology II 5 4.5 $0 MCC HIMS 1130
AHS25 Nutrition in the Life Cycle 5 4.5 $0 MCC HLTH 1050
AHS30 Disease Processes 5 4.5 $0 MCC HIMS 1180
Tuition due to post-secondary institution in January
Year 2, Semester 1
0377 AP® Biology 5 5 $250 Directly enrollli(; gt UNO BIOL
AHS35 Long Term Care/Certified 5 | 65 50 MCC HLTH 1200
Nursing Assistant
Additional fees for above course
Background Check $45.00 $59.50 Class fees
Student Liability $14.50
Credit earned by meeting
. ®
0433-A T Fyeholoey > AP® testing criteria
AHSS50 Health Sciences Work-based learning 5
Tuition due to post-secondary institution in August $309.50
Year 2, Semester 2
0377 AP® Biology 5 5 $250 Directly enrolllic,i5 gt UNO BIOL
AHS60 Fundamentals of Pharmacology 5 4.5 $0 MCC HIMS 2155
V0035 College Writing 5
Credit earned by meeting
K ®
0433-B Rl ey > AP® testing criteria
Tuition due to post-secondary institution in January $250.00

k

Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.

** Based on University of Nebraska at Omaha reduced rate tuition of $250.00 per course for 2023-2024. This rate is

subject to change by University of Nebraska at Omaha.
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STEM Academy

258

Optional Dual Enrollment Tuition Costs 2024-2025

Year 1, Semester 1

Year 1, Semester 2

C Millard Coll MCC Dual UNO Dual

ourse Course Name an olege Enrollment | Enrollment Transfer Notes
Number Credits Credits P o

Tuition Tuition**
Per course | Per course
L Directly enrolled at UNO
0383 A AP Physics 1: Algebra-Based 5 5 PHYS 1110 and PHYS1154
ASTO1 Engineering Demgn & Systems 5
Thinking
. . MCC ARTS 1010 & transfers to
ASTI10 Industrial Design I 5 4.5 $0 UNO as ART 1100
. MCC INFO 1003 & transfers to UNO as

ASTO02 STEM Information Technology 5 4.5 $0 CITL Elective Credit

Tuition due to post-secondary institution in August $0 $0

Year 2, Semester 1

N Directly enrolled at UNO

0383 B AP Physics 1: Algebra-Based 5 5 $ 250 PHYS 1110 and PHYS 1154

. MCC HMRL 1010 & transfers to UNO
YBCO03 Human Relations 5 4.5 $0 as CMST 2010
ASTO03 Engineering Problem Solving 5

. MCC INFO 1499 & transfers to UNO as
ASTO04 STEM Computer Science 5 4.5 $0 CSIL Elective Credit
Tuition due to post-secondary institution in January $0 $250

Year 2, Semester 2

ASTO8 Public Speaking 5 45 50 MECCOMS 1119 & transfers to UNO
0243 A AP Statistics 5
ASTO06 A STEM Capstone 5
AST09 A STEM Work-based learning 5
Tuition due to post-secondary institution in August $0

. . MCC ARTS 1030 & transfers to UNO as
ASTO5 Industrial Design II 5 4.5 $0 ART 1110
MCC MATH 1410 & transfers to UNO
0243 B AP Statistics 5 4.5 $0 as MATH 1530 or BSAD 2130 or CIST
2500
ASTO06 B STEM Capstone 5
AST09 B STEM Work-based learning 5
Tuition due to post-secondary institution in August $0

* Due to Nebraska State legislation, tuition for dual enrolled courses with Metropolitan Community College is
waived for the 2024-2025 school year. Fees are still the financial responsibility of the student.

** Based on University of Nebraska at Omaha reduced rate tuition of $250.00 per course for 2023-2024. This rate is
subject to change by University of Nebraska at Omaha.
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Metropolitan Community College Academies

Millard Public Schools continues a partnership with Metropolitan Community College to provide
the following technical academies. The District seeks appropriate school-to-career programs that
will enhance the school and work-based learning opportunities available for students.

Metropolitan Community College Career Academy Enrollments

24-25 23-24 22-23

Course Academy N|S[WIT|N|S|W|T|N|SIW|T
MCCO1 | 3-D Animation and Games 4 4 |1 |2 |1|4 1 1
MCCO04 | Architecture Technology 41 4
MCCI18 | Auto Collision Tech. Y1 313 (2]12]01[4 1|1 2
MCC35 | Auto Collision Tech. Y2 1 1
MCC19 | Automotive Technology 212 4 10202
MCC45 | Business Transfer 1 1 1 |11(0]2 1| 2 3
MCC28 | Certified Nursing Assistant 1 213 (10112 (3 ]2]1 6
MCCO05 | Civil Engineering Tech. 212 1 1
MCC14 | Construction Tech. Y1 1 213 (00|22

MCCI15 | Construction Tech. Y2

MCC22 | Criminal Justice 2131318 |[0]0]|4]4 1 1
MCC39 | Culinary Arts Foundation 1|1 2 (0|1 |1 [|2]1 | 2
MCC24 | Diesel Tech. Y1 lL{1}2(0|1]2]3

MCC36 | Diesel Tech. Y2 1 1

MCC27 | Digital Cinema and Film oOj1f{o0|1]1 2 |3
MCCO06 | Diversified Manuf.

MCCO07 | Early Childhood Education 1 1 (0] 1|01 2 | 2
MCC23 | Electrical Tech. Y1 31417 |1 1412 ]|7 1 1
MCC37 | Electrical Tech. Y2 L)1 (13 ]0(1[0[1]1 1 2
MCC29 | Emergency Medical Tech. 0f11]2]3

15



260

MCC32 | Fire Science Tech. Y1 3 (3 (1|01 (2]3 1 5
MCC33 | Fire Science Tech. Y2 1 1 1L {0]0]1
MCC40 | Full Stack Web Develop. Y1
MCC41 | Full Stack Web Develop. Y2
MCC08 | HVACY1 I{1 (0|2 |1]3 1 1
MCC09 | HVAC Y2 r|1 {2 (0|01 |1]1 1
MCC21 | Horticulture, Land Manage. Y1 1 1
MCC38 | Horticulture, Land Manage. Y2
MCCI11 | IT Technician 111113 11001
MCCO02 | Human Services Y1 1|1 (13 ]0[2[0]2
MCCO03 | Human Services Y1
MCC49 | Photography 212 (01 ]0]1
MCC50 | Powersports & Outdoor Power 212 (0]1]0]1

Equipment
MCC31 | Pre-Apprenticeship Plumbing 1 1
MCC12 | Prototype Design 1 1
MCC16 | Theater Tech. Y1 O|10 (1|1
MCCI17 | Theater Tech. Y2 1 2
MCC40 | Web App and Development 11001 1 1
MCC41 | Web App and Development Y2 | 1 1 {0011
MCC25 | Welding and Fabric. Y1 21214 |01 ]0(1]|2 2 | 4
MCC26 | Welding and Fabric. Y2 2 2 ([2]10]01(2

Total 15121 (3975 |12]24|20 |56 |13 18 | 39

University of Nebraska Medical Center Health Science Alliance

Nebraska Medical Center (UNMC) to offer science classes to high school juniors and seniors

who are interested in health sciences. Selected applicants participated in the UNMC High

School Alliance along with students from nine other local school districts. The UNMC High
Nine Millard students

School Alliance included 50 students from the nine school districts.
participated in the 2024-2025 school year. They attend their assigned high school in the morning
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and travel to UNMC for their Alliance courses in the afternoon. Millard Public Schools does not
provide transportation to and from UNMC.

Air Force Junior Reserve Officer Training Corp

The Air Force Junior Reserve Officer Training Corp (AFJROTC) unit at Millard South was
approved by the Department of Defense in the fall of 2015 and had previously been approved for
implementation by the Millard Public Schools Board of Education in preparation for acceptance
to the program. The 2016-2017 school year was the first year of the AFJROTC. The AFJROTC
unit has two officer instructors.

Current eighth grade students and their parents are notified of the AFJROTC opportunity at the
same time they are invited to apply for Early College through a mailing to each household.
Parents and students attended an informational meeting hosted by Millard South.

AFJROTC Enrollment Record

9th Grade 10th Grade 11th Grade 12th Grade Total
2024-2025 28 19 20 16 83
2023-2024 19 26 22 14 81
2022-2023 36 26 20 10 92
2021-2022 32 22 19 14 87
2020-2021 34 22 21 14 91
2019-2020 36 41 48 19 144

Avenue Scholars

Millard South and Millard North High School participated in the Avenue Scholars Program
provided by the Avenue Scholars Foundation. Avenue Scholars provided a Career Coach for
selected juniors and seniors. An Avenue Scholar Plan was developed for each student with a
focus on academic, career, and financial plans in preparation for post-secondary opportunities.
Following high school, students are able to enter Metropolitan Community College (MCC) with
the support of the Career Coach.

Juniors met with the Career Coach and earned five credits per semester. Seniors met with the
Career Coach and earned five credits. During the second semester of the senior year Avenue
Scholars participants attended high school classes in the morning and traveled to an MCC
campus in the afternoon. Students met with the Career Coach one day per week and earned dual
credit while completing two college courses the remainder of the week. Students earned twenty
elective credits during the second semester. Twenty-five to thirty students a year participate in
the program at each school.

Early College
The 2015-2016 school year was the first year of the Early College High School at Millard South.

Students who enter the program in 9" grade and follow the recommended four-year plan will
earn an Associate of Arts degree at Metropolitan Community College (MCC) while earning a
Millard Diploma. In May of 2024, 142 Millard South seniors in the Early College program
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completed their Associate of Arts degree from MCC. Metropolitan Community College
provided a tuition waiver for ECHS students for the 2023-2024 school year resulting in no
tuition cost for ECHS students.

Millard South teachers who meet the criteria for adjunct faculty established by Metropolitan
Community College provide instruction. These teachers must have a Master’s degree either in
their field or a Master’s degree in another area of study with an additional 18 graduate hours in
their field. Early College teachers collaborated with representatives of Metropolitan Community
College to align the Millard curriculum.

In 2024-2025 the sixth cohort of Early College High School students graduated from both
Metropolitan Community College and Millard Public Schools. This year's class includes139
students.

Number of ECHS Graduates
Graduating from both MCC and MSHS
2024-2025 139
2023-2024 142
2022-2023 142
2021-2022 143
2020-2021 122
2019-2020 112
2018-2019 93

Total 893

643 students participated in the Early College Program in 2024-2025. 109 of the 643 students
(17%) qualified for Free or Reduced Lunch Status.

Meal Status 2024-2025

Free 67

Reduced 42

Not Eligible 534

Total 643
[Enrollment for 2024-2025

9" Grade | 10" Grade | 11" Grade | 12" Grade Total

Enrollment 174 169 163 137 643
'Within District Transfer 22 23 21 23 89
Open Enrollment 18 13 16 15 62
MSHS Assigned School 134 133 127 99 493

[Enrollment for 2023-2024
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9" Grade | 10" Grade | 11" Grade | 12" Grade Total
Enrollment 169 164 145 141 619
'Within District Transfer 24 18 25 23 90
Open Enrollment 11 17 13 10 51
MSHS Assigned School 134 129 107 108 478
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Community and School Volunteers
2024-2025

Community Service/Service Learning for Students

Middle school and high school students participated in service learning opportunities within all
required social studies classes. Middle school students participated in service learning
experiences and completed assignments as part of their Ancient Civilizations 6, World
Geography 7, and United States History 8 courses. They also completed a culminating project in
United States History 8 connecting their experiences to the class and explaining the meaning of
civic engagement and responsibility.

High school students were required to complete 10 hours of service learning anytime from the
summer prior to entering ninth grade through the first semester of their senior year. Evidence of
completion of their service learning hours and the service learning activity along with their
personal reflections were submitted as a required assignment in their US Government and
Economics or Advanced Placement® United States Government and Economics course.
Students also completed assignments in every required social studies course helping students to
make current connections to their courses.

While there was no explicit requirement for elementary students, they participated in service
learning projects within their classroom or school-wide service learning projects.

There are four schools in MPS that provide an International Baccalaureate (IB) Program: Aldrich
and Black Elk Elementary Schools, North Middle School, and North High School. Community
Service is a large component of this program and each school promotes community service.

Adult Volunteers

Per District policy, parents and grandparents of current Millard students are not required to go
through a screening process in order to volunteer in the District, but community members must.
When background checks are conducted, the Nebraska Department of Health and Human
Services check is completed through a separate MPS portal and collated with One Source
background check information. Our wonderful volunteers logged over 21,843 hours in
2024-2025.

TeamMates

The Millard chapter of TeamMates stands as the third largest chapter in the Omaha Metro Area,
proudly supporting 284 mentor/mentee matches this school year. This robust network is a
testament to the program's vital role in the community.

This year brought exciting news for Millard TeamMates graduates, as nine new scholarships
were awarded, elevating the total number of current recipients to 36. These deserving students
can receive $1,000 annually for up to four years, a significant investment in their futures.

Layla, a 2025 graduate, beautifully articulated the transformative power of her TeamMates
experience: "Being in TeamMates has prepared me for college thanks to the incredible support of
my mentor over the past 10 years. She is a confident, outgoing, and supportive person who has
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had a profound impact on me, especially in teaching me to be a
self-advocate for the things I need and want...She definitely helped me
through tough times and provided me with great strategies to cope better.
Additionally, the people leading TeamMates at my schools were always
supportive, ensuring I could meet with my mentor and offering help with
school whenever I needed it."

A shining example of the program's impact is Tyler, a 2025 graduate, and
his mentor, Matt (pictured). Their incredible nine-year and nine-month
match blossomed over a shared passion for music, culminating in Tyler's
recent single, "Fed Up," now available on Apple Music and YouTube!

Beyond individual

matches, the chapter saw widespread participation
in events like the annual TeamUp for TeamMates
fun run, with 233 MPS staff members lacing up
their shoes. The annual school spirit awards
ignited spirited competition, ultimately crowning
Millard South High School as the first-place
champion,

followed by

Ezra

Elementary

in second,

and Cody

Elementary

securing

third.

Kiewit Corporation revived its "Bring Your Mentee to
Work Day" with an innovative twist! 43 mentees, 38
Kiewit Corp mentors, and nine MPS staff members
embarked on an engaging journey to the Kiewit
Luminarium for a day brimming with career exploration,
STEAM activities, exciting swag, and a delicious lunch.

For the second year running, TeamMates of Millard hosted
a heartwarming family engagement event that brought
together mentors, mentees, and their families. Over 450
guests reveled in a complimentary spaghetti dinner, eagerly
participated in door and raffle prize drawings, enjoyed
refreshing lemonade from Raising Canes, and received free
books courtesy of Linked 2 Literacy, a valued TeamMates
READ Grant partner.

The program year culminated in an unforgettable field trip

to the Henry Doorly Zoo, where 447 mentors, mentees,
and staff created lasting memories. A special ceremony
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also honored the graduating students, making this perennially popular event even more
meaningful, especially with the perfect weather!

WatchDOGS

The WatchDOGS program is a fantastic way to
get dads involved in our schools. It's all about
bringing positive role models into the school
environment to help out and be there for all our
students.

Traditionally, the program focused on dads, but
WatchDOGS officially welcomed moms into
the program last year, making it even more
inclusive for all parents. Even before that,
moms were always welcome to participate.

WatchDOGS do a bit of everything-

e Help out with traffic control and
greeting kids at drop-off and pick-up.

e Lend a hand during lunch, like opening
food items or cleaning tables.

e Offer extra supervision on the
playground and in the hallways.

Most WatchDOGS report that their favorite part of the day is being in the classroom with their
student(s) and being an active participant in the education of their student(s). The 25 elementary
schools were able to fill 1508 shifts totalling 7,271 hours of parent engagement.

When asked what his favorite part of his day was, an Ackerman WatchDOG responded, “Seeing
the joy on my daughter and her classmates' faces as they were learning. Watching how the
teachers taught was gratifying to know our kids are in good hands.” An Ezra WatchDOG said,
“Just being involved on a different level with my children and their peers is truly rewarding. I
truly love this program and everything that it is about. I got some good exercise in this time and
had a blast doing it.”

Success Mentors

Chronic absenteeism significantly impacts a student's ability to succeed in school. To combat
this, the Success Mentors program leverages existing school staff to mentor students who are, or
are at risk of becoming, chronically absent. Through consistent weekly check-ins and
collaborative goal setting, the program aims to improve student attendance. This school year, 135
mentee/staff matches participated across four schools (Andersen Middle School, Central Middle
School, Kiewit Middle School, and Millard South High School). The program's positive impact
has already led another middle school to adopt it for the upcoming academic year.
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Mentors and mentees engaged in much more than just frequent
check-ins. They shared fun experiences like a hot chocolate
bar, participated in food days, created crafts, and even
competed in a mini basketball competition. Each of these
positive interactions helps build a strong connection between
mentees and school staff, fostering a more positive feeling
towards attending school.

“Mrs. Walker is SO positive!
Her positive personality
compliments mine. [ am
more laid back and mellow.
Being around her is
energizing! It's an instant
recharge for me. When I
return to class, I am more
focused and willing to do the
work.” - mentee
commenting on her mentor,

Sarah Walker from Andersen Middle School.

All Pro Dad

The All Pro Dad program empowers
fathers to actively engage with their
middle school-aged children, fostering
invaluable relationships and shared
experiences. At Andersen Middle School
(AMS), Central Middle School (CMS),
and Millard North Middle School
(MNMS), regular meetings serve as a
cornerstone for this initiative, promoting
open dialogue and strengthening familial
bonds. These sessions delve into crucial
topics like positivity, gratitude, generosity,
and loyalty, providing a framework for

267

meaningful conversations that resonate with both fathers and their kids. These schools work
with WatchDOGS coordinators at their feeder elementary schools to provide a continuum of
engagement from elementary to middle school.

The program extends beyond the school walls with planned family outings and engaging
activities. Fathers and their students collaborate to organize events such as energetic tailgating
parties, spirited game nights, classic bowling adventures, delightful picnics, and various other
opportunities for family fun. These activities not only create memorable moments but also
reinforce the positive connections built through the program, highlighting the significant benefits
of active parental involvement in a child's middle school years.
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Big Brothers Big Sisters Mentor U

The Mentor U program, a school-based initiative by Big Brothers Big Sisters, has just concluded
its second impactful year at Millard North and Horizon High Schools. At the heart of Mentor U
are weekly classes led by program staff, focusing on essential life skills, social skills, and
strategic post-graduation planning — all delivered through an enriching curriculum
complementary material.

A key component of Mentor U is the opportunity for students to connect with a dedicated
mentor. These relationships are nurtured through weekly interactions via a secure and monitored
messaging platform, complemented by monthly in-person engagement events held at the school.
Currently, Horizon High School has 14 participating students, with 4 mentees matched, while
Millard North High School has 11 students involved, 6 of whom are matched with mentors.

Adding an exciting dimension to the program, Mentor U
students from Millard North High School recently
engaged in a pen pal program with peers from Jukwa
Model Basic School in Ghana (pictured). This
cross-cultural exchange allowed students to share
insights into their lives and traditions. The experience
culminated in a memorable live video call, where the
Ghanaian students demonstrated their curiosity with
insightful questions about life in the U.S. and even
captivated their American counterparts with a traditional
dance.

SAVE

The SAVE program has been serving
MPS for a few years, but is being
included in this report for the first
time. SAVE serves 82 students at
AMS, CMS MSHS, Norris, and
Sandoz. The elementary program
offers students an opportunity to
travel to local colleges and
universities for mentorship with
college students, hands-on learning
and future-readiness experiences, and
engaging campus excursions that
help students understand their
interests and goals for their future
(pictured). The middle and high
school program operaties bi-weekly
at students' schools, offers essential resources including accountability checks, goal setting,
mentorship, and future readiness programming to ensure students have the supplies, resources,
and goals necessary for success. Students enrolled in SAVE also have access to extracurricular
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support and resource provision, which includes connecting families with extracurriculars and
covering 100% of the costs, providing necessary supplies for academics and extracurriculars, and
connecting students to community resources.

Supporting students in SAVE goes beyond classroom activities and
mentoring. Elias, an 8th grader at Andersen, has been involved with
SAVE since 3rd grade. His SAVE Coordinator/Group Mentor
connected with him in 6th grade at CMS, a time when Elias was
struggling with the transition to middle school. His academic
performance dipped, and frustrations with a more competitive
baseball team led him to quit the sport he loved. Upon his transfer to
AMS, SAVE continued to work with Elias, emphasizing the
importance of both academics and extracurricular participation.
Through consistent communication and annual goal-setting, Elias
was inspired to rejoin his old baseball team this year (pictured). He's
now back on the field, loving the game, and his mom is thrilled too.

Academically, Elias consistently aimed for the honor roll throughout
middle school. After falling short in 6th and 7th grade, he achieved his goal this year, making the
honor roll in five out of six hexters—a remarkable accomplishment!
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High School Diploma Paths
2024-2025

High school students in the Millard District have the opportunity to choose a diploma path to
pursue during their high school years. In addition to the Regular Diploma, there are two
categories of diplomas that students are able to select. One diploma path, the Liberal Arts path,
specifically addresses the needs of students who plan to earn a baccalaureate degree after
graduation.

The second diploma path, the Specialty path, focuses on students who plan to specialize in a
particular career field. In the Specialty areas, students complete an approved sequence of study
in a career field. These students may also plan on participating in post-secondary education
opportunities or they may select to enter the work force immediately after graduation.

Both paths include incentive categories by which students are able to achieve a more rigorous
diploma by taking more classes and by achieving a higher Grade Point Average. These incentive
categories are labeled Commended and Distinguished.

A certificate of achievement is sent to each student who successfully completed his or her
selected diploma path along with a letter mailed to both the student and his or her parents in
recognition of this accomplishment.

Liberal Arts Liberal Arts Specialty Specialty
Commended Distinguished Commended Distinguished
3.0 Overall 3.5 Overall 3.0 in Area 3.5 in Area
2.0 Overall 2.5 Overall
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25
MNHS 1 0 1 7 1 22 4 2 2 7 13 15
MSHS 0 0 0 0 1 0 2 8 3 2 5 4
MWHS 1 0 0 8 0 0 7 9 4 20 15
Total 2 0 1 15 2 22 13 19 9 29 25 34

The following table illustrates Specialty Areas completed within the Specialty Diploma Path.

N N Skilled & Technical
Communication | Communication Sciences:
Busm.ess, & Information & Information Health Human Sciences Industrial,
Marketing & Systems: Systems: R .
. Sciences & Resources Manufacturing &
Management Arts & Information . .
c . Engineering
Communication Technology
Systems
22-23 (23-24 |24-25 |22-23|23-24 | 24-25 (22-23 | 23-24 (24-25 | 22-23 |23-24 | 24-25 | 22-23 | 23-24 |24-25| 22-23 | 23-24 | 24-25
MNHS| 2 4 4 2 0 3 1 1 0 0 0 5 2 4 0 4 6 5
MSHS 2 4 4 0 0 0 0 0 0 0 0 0 2 8 0 0 1 3
MWHS| 10 8 17 3 0 0 1 0 0 5 0 0 5 6 0 3 2 2
Total 14 16 25 5 0 3 2 1 0 5 0 5 9 18 0 7 9 10
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K-12 Financial Literacy
2024-2025

LB452, signed by the Governor on May 26, 2021 and went into effect August 28, 2021. Nebraska Statue,
79-3004, known as the Financial Literacy Act, outlines the requirements for instruction in financial
literacy. The law stipulates the following:

e A high school graduation requirement is required for all public schools in financial literacy.

e The class of 2024 must complete a course in personal finance of financial literacy.

e Each public school shall include financial literacy in their K-8 instructional programs as
appropriate.

e FEach school district must provide an annual financial literacy status report to its school board,
including, but not limited to, student progress in financial literacy courses and other
district-determined measures of financial literacy progress from the previous year.

The Millard Board of Education approved the 9-12 Business, Marketing and Management Framework
Part I on April 20, 2020 and Part II on April 18, 2022 which includes a financial career pathway sequence
of courses. The Board also approved the K-12 Social Studies Framework Part 1 on November 16, 2020
and Part IT on April 18, 2022 which includes the K-8 State Economics, Financial Literacy standards.

EVEREFI is an Open Educational Resource that is utilized from kindergarten through high school. The
EVERFI Financial Literacy courses offer interactive learning experiences at the elementary, middle and
high school level. From these experiences students practice making wise financial decisions that promote
financial well-being over their lifetime.

At the elementary level, several instructional resources are utilized to achieve financial literacy standards.
Learning experiences come from TCI Social Studies Alive, Gibbs Smith The Nebraska Adventure, and
EVERFI Vault.

Elementary
Curriculum Resources:

Teachers Curriculum Institute (TCI) Social Studies Alive v. 2022
Gibbs-Smith Education (GSE) The Nebraska Adventure v. 2022
EVERFI Vault v.2022

Kindergarten
TCI Unit 4 What do people need and want?
SS K.2.1 Differentiate between wants and needs in decision-making.
SS K.2.1.a Classify wants and needs and explain subsequent choices.
SS K.2.2 Recognize money is used to purchase goods and services to satisfy economic wants
and needs.
SS K.2.2.a Explain the purposes of money.
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1st Grade
TCI Unit 2 What do families need and want? How do different jobs help my school and family?
SS 1.2.1 Explain how scarcity necessitates making choices.
SS 1.2.1.a Identify gains and losses when choices are made.
SS 1.2.2 Compare spending and saving opportunities.
SS 1.2.2.a Give examples of situations where students and families could choose to save for future
purchases.
SS 1.2.3 Explain that resources are used to produce goods and services.
SS 1.2.3.a Categorize human and natural resources used to create goods and services.

2nd Grade
TCI Unit 2 How do people decide what they want? How do they get it? How are goods made and
brought to us? Who provides services in a community? How can I be a smart consumer?
TCI Unit 4 How do leaders help their communities?
SS 2.2.1 Evaluate choices about how to use scarce resources that involve prioritizing wants and
needs.
SS 2.2.1.a. Justify a decision made by providing evidence of possible gains and losses.
SS 2.2.2 Demonstrate knowledge of currency, its denominations, and use.
SS 2.2.2.a Make transactions using currency emphasizing its use as a medium of exchange.
SS 2.2.3 Describe how producers deliver products/services, earn an income, and satisfy
economic needs and wants.
SS 2.2.3.a. Explain the role of goods and services and supply and demand in a community.
SS 2.2.3.b. Describe how people in their communities earn income/wages through work.
SS 2.2.4 Identify the goods and services governments provide.
SS 2.2.4.a Identify goods and services that local governments provide.
SS 2.2.4.b Explain how the local government uses taxes to pay for goods and services it provides.

3rd Grade

TCI Unit 3 How are choices people make affected by our economy and available resources?
SS 3.2.1 Explain that people choose and decide what services they ask their local and state
government to provide and pay for.
SS 3.2.1.a Identify goods and services funded through state or local taxes.
SS 3.2.2 Evaluate choices and consequences for spending and saving.
SS 3.2.2.a Given a budget, make choices as to what to purchase, what to give up, and what to save.
SS 3.2.3 Explain that markets are places where buyers and sellers exchange goods and services.
SS 3.2.3.a Indicate various markets where buyers and sellers meet.
SS 3.2.4 Describe how the local community trades with other communities.
SS 3.2.4.a Identify local goods and services that could be traded with people everywhere.

4th Grade

GSE - The Nebraska Adventure Chapter 9

How does supply and demand affect the price of a good or service? How can people be sure to make
good economic choices? How can a historical site show us something about Nebraska's economy?
EverFi Lessons 1 and 2
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Financial Decision-Making, Budgeting and Spending
SS 4.2.1 Describe how scarcity requires the consumer and producer to make choices and
identify costs associated with them.
SS 4.2.1.a Predict how consumers would react if the price of a good or service changed.
SS 4.2.1.b Predict how producers would react if the profit from selling a good or service changed.
SS 4.2.2 Investigate various financial institutions in Nebraska and the reasons for people’s
spending and saving choices.
SS 4.2.2.a Identify financial institutions in the community and their purposes.
SS 4.2.3 Investigate how resources are used to make other goods and produce services.
SS 4.2.3.a Give examples of human, natural, capital, and entrepreneurial resources used in making
goods and services in Nebraska and the United States.
SS 4.2.4 Identify and explain specialization and trade and why different regions produce
different goods and services.
SS 4.2.4.a Compare Nebraska with different regions and the goods and services each region
produces.
SS 4.2.4.b Discuss how technology has affected the specialization of Nebraska’s economy and
surrounding states.

5th Grade
TCI Unit 2 and 4
How did the Founding Fathers shape the economy we use in America today? Why does our nation need a
common currency? What is a free enterprise economy? What rules are outlined in the Constitution
regarding money, trade, and business?
EverFi Lessons 3,4 and 5
Income and Careers, Credit and Borrowing, Future Planning
SS 5.2.3 Explain how human capital can be improved by education and training and thereby
increase standards of living.
SS 5.2.3.a List examples of how additional education/training improves productivity and increases
standards of living.
SS 5.2.4 Explain how specialization, division of labor, and technology increase productivity and
interdependence.
SS 5.2.4.a Describe the historical role of innovation and entrepreneurship in a market economy.
SS 5.2.5 Summarize characteristics of economic institutions in the United States.
SS 5.2.5.a Describe the importance of financial institutions to households and businesses.
SS 5.2.5.b Explain the rules and laws that protect and support consumers.
SS 5.2.5.c Identify goods and services funded through federal taxes.
SS 5.2.6 Summarize how specialization and trade impact the global market and relationships
with other countries.
SS 5.2.6.a Describe how international trade promotes specialization and division of labor and
increases the productivity of labor, output, and consumption.
SS 5.2.6.b Explain how trade impacts relationships between countries.
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EVERFI Vault is one instructional resource used in Grades 4 and 5 that builds conceptual knowledge in
financial literacy. The data below is a sampling of the gains students made during the 2023-24 school

year.

Middle School
Within the MPS US History 8 course, students meet the financial literacy requirements that are

outlined in the 8th grade social studies economic standards.

EVERFI-FutureSmart
The chart below highlights the State Social Studies Standards and EVERFI lesson alignment.
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Sth Grade Financial Literacv Standards - .. .- = . . D
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S5 8.2.2 Understand personal and business financial X X x x X x X
management.
S5 8.2.2.a Identify sklls for future financial success. X X X X X X
S5 8.2.2.b Understand tocls, strategies, and systems
used to mamtain, momtor, control, and plan the use of X X X X X X
financial resources.
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4800 United States History 8 2023-2024 school year activity and data provided by

High School

EVERFI-FutureSmart

# Schools

# of Teachers

# of Students

6

19

1,715
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To fulfill the Financial Literacy Graduation Requirement, students need to take a one-semester

(five credit) course. Students can select from one of the following courses to satisfy this

requirement:

0500 Personal Finance

AENOS Financial Literacy (Business and Entrepreneurship Academy)
LE300 Life Skills and Career Opportunities (AFJROTC)

EL15 ELD Financial Literacy

0500 Personal Finance Impact Report for 2023-2024 school year - activity and data provided by

EVERFI-Financial Literacy

# Schools

# of Teachers

# of Students

4

19

1,808

The following tables highlight the Millard Public Schools High School Personal Finance course

standards and corresponding EVERFI pre- and post-assessment results.
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Standard(s)

Evaluate savings, investments, and risk management strategies to achieve financial goals.
Evaluate saving strategies to achieve financial goals.

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
67

Post-Assessment
86

Budgeting

Standard(s)

Apply economic concepts that support rational decision-making.
Develop a plan to support short- and long-term goals.

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
64

Post-Assessment
89

Consumer SKkills

Standard(s)

services.

Describe problems that can occur when an individual is a victim of identity theft.

Apply decision-making skills and models to maximize consumer satisfaction when buying goods and

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
65

Post-Assessment
88

Unit: Credit and Debt

Standard

Critique strategies used to establish, build, maintain, monitor, and control credit.

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
66

Post-Assessment
86

Unit: Financing Higher Education

Standard(s)

decision-making process.

Apply economic concepts that support rational decision-making.
Develop and evaluate a plan to manage their money to achieve personal goals.
Identify various forms of income and analyze factors that affect income as a part of the career

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
47

Post-Assessment
85

Unit: Income and Employment

Standard(s)
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Recognize and predict the impact that various economic systems will have on people.
Describe the impact of taxes to calculate the gross and net pay for personal financial planning.

Compare and investigate personal income tax forms.

Develop an investment strategy to achieve short and long-term goals utilizing a variety of investment

vehicles.

Evaluate savings, investments, and risk management strategies to achieve financial goals.

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
58

Post-Assessment
88

Unit: Insurance

Standard
Explore the protection and management of assets.

EVERFI-Financial Literacy Assessment Results

Pre-Assessment
56

Post-Assessment
91
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Millard Public Schools Grants Report 2024-2025
As in the past, proposal writing for the year focused on supporting the District Strategic Plan
and individual building site plans. All grant awards fall outside the spending lid. Listed below
are the current grant totals for year end 2024-2025. These totals include grant remaining
balances as well as carry-over funds from the previous year.

Grant Program (Title) New Amount
Promoting Engagement and Knowledge - PeAK Project Grant $180,135
High Ability Learner - HAL Grant 166,332
Hubbard Grant 30,000
Learning Community, Elementary Learning Center Literacy Coach 1.0 143,563
Learning Community, Elementary Learning Program 2.0 635,565
Learning Community, Superintendent’s Early Childhood Plan (Buffett Institute) 289,050
MPS Foundation AP/IB Exams 20,000
MPS Foundation, Media Centers 30,000
MPS Foundation, Preschool and Montessori Preschool 507,502
MPS Foundation, Site Plan Grants (including study centers) 601,600
MPS Foundation, Technology 99,900
Nebraska Arts Council (artist-in-schools, transportation arts event) 6,500
Nebraska Vocational Rehabilitation Project SEARCH 25,000
Omaha Community Foundation 5,000
Pacific Life Foundation (various schools; technology, teacher training or textbooks) 3,500
Perkins (vocational education) 170,617
Region 21 Interagency Planning Teams (SPED) 25,250
Sixpence Grant 87,276
TeamMates of Millard (Building Coordinator Stipends) 30,000
Textbook Loan/Rule 4 27,000
Title I, Part A (Improving Academic Achievement of Disadvantaged) 2,382,281
Title II, Part A (Teacher Quality) 456,597
Title IIT (Limited English Proficiency) 189,578
Title III (Immigrant Education) 55,940
Title IV 164,994
SAMHSA - MHAT 150,000
School Safety and Security Grant 228,240
United Way Literacy Grant 6,000
Whole Kids Foundation 3,000
UNO MOEC School Grants 24,000
Total Grants Awards $6,744,420
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Grants provide funding for projects and activities that otherwise might not be included in school budgets.
Schools and teachers write smaller grants that provide funding for things like artists in residence, field
trips, school gardens, etc. Larger grants are written by the district and generally come from private
foundations or state/federal funding sources.

The United Way of the Midlands Grant

Reading is My Superpower (RIMS) is a program created by MPS to serve our youngest readers
who feed into our Title 1 Elementary Schools. Home visitors provide books to children receiving
home visiting services which they keep to increase their at-home libraries. Each book comes
with additional age-appropriate activities to further engage families with the books and foster a
love of reading from a young age. Home

Visitors distributed 750 books to 75

families either as a one on one Read Along

during home visits or as part of monthly

socialization Group Reads. RIMS also

hosted family engagement events to

combine families, community, and literacy

exploration outside of the home (pictured).

The MPS Home Visiting program
recognizes and appreciates the vast
diversity among families' home cultures. At
least 50% of the Title 1 families in the
program are English language learners.
Books are selected using a rubric
evaluating components such as diversity of
characters, authenticity of cultures, age
appropriateness of the illustration style,
respectful family portrayal, etc.

Families frequently express their excitement and gratitude for receiving culturally inclusive
books that reflect their heritage and experiences.

“We are from Cameroon, and I can't tell you how much it meant to us to see our
country featured in the Global Baby Grandparents book.” — RIMS Participant

“It’s so rare to find books that feature Vietnamese families that weren’t produced in
Vietnam. This book is amazing, and I love the historical information — I don’t even
think I knew these facts, and I’'m from Vietnam.” — RIMS Participant
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Multicultural Education Report
2024-2025

Beliefs are the foundation of the Millard Public School District’s Strategic Plan. The belief
statements are an expression of the fundamental values, ethical codes, overriding convictions and
principles for the District.

Each individual has value.

Our greatest resource is people.

Individuals are responsible for their actions.

Responsible risk-taking is essential for growth.

All people can learn and grow.

Diversity enriches life.

High expectations promote higher achievement.

Achievement builds confidence; confidence promotes achievement.

Shaping and developing character is the shared responsibility of the individual, family,
school, and community.

All people are entitled to a safe, caring, supportive, and respectful environment.
Educated and engaged citizens are necessary for our democratic society.

All schools are accountable to the community.

Transparency builds trust and confidence.

Public education benefits the entire community and is the shared responsibility of all.
Excellence is worth the investment.

Multicultural education is an essential element of our educational program.

Nebraska Department of Education Rule 10 stipulates that “The instructional program in public
schools incorporates multicultural education in all curriculum areas at all grades. Multicultural
education includes, but is not limited to, studies relative to the culture, history, and contributions
of African Americans, Hispanic Americans, Native Americans, Asian Americans and European
Americans with special emphasis on human relations and sensitivity toward all races. The
regulation is based on statute and cannot be waived through Section 013.01 of 92 NAC 10.”

In addition, Rule 10 (sections 004.01F and 004.01F1-F5) requires that:

The district has a statement of philosophy or mission for the multicultural education
program. Local program goals address multicultural education.

The district curriculum guides, frameworks, or standards incorporate multicultural
education.

The district multicultural education program includes a process for selecting appropriate
instructional materials.

The district has a process for provision of staff development in multicultural education
including professional development for administrators, teachers, and support staff which
is congruent with local district and program goals.

The district has a process for periodic assessment of the multicultural education program.
An annual status report is provided to the local board of education.
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Board of Education Policy 6610 and Rule 6610.1, Curriculum, Instruction, and Assessment:
Multicultural Education, address these requirements including the mission of the Multicultural
Education Program as defined by a District task force and approved by the Board of Education.

In addition, Multicultural Education continues to be one of several filters or screening variables
within each of the phases of the Millard Education Program curriculum model. In this way, the
District meets the requirements of Rule 10 ensuring that multicultural instructional materials are
identified and secured, staff development provided, and all curriculum documents incorporate
multicultural education components.

In 2024-2025 each school was asked to complete an audit of the multicultural activities
completed during the year. The responses were submitted to Educational Services as a summary
and as a way to document compliance to Rule 10. Examples included guest speakers, literature,
art, and music related to other cultures. Many grade levels completed research related to other
cultures and/or held diversity/culture fairs/nights. Students took field trips and participated in
service learning projects related to cultural diversity.

Multicultural Education Curriculum Examples

Preschool

Creative Curriculum integrates children’s home cultures, family practices, and first languages
into everyday routines and experiences such as greetings, literature, counting, songs, and rhymes.
Teachers highlight children's cultures by sharing family photos and inviting families into the
classrooms.

Art

Throughout the art curriculum students are studying artists and culture throughout the world
through literature and activities. Themes include feelings identification, personal identity, and
self-expression.

Counseling

The elementary counseling curriculum was developed around common themes that build from
kindergarten through fifth grade. Several relevant themes related to the development of a more
inclusive and positive environment include feelings development and recognition, bullying and
empathy, developing positive relationships, developing perseverance and resilience, and
cooperation skills.

Health and Counseling

Sanford Harmony materials help children experience healthy relationships by developing
universally beneficial skills such as communication, cooperation, empathy, collaboration, and
inclusion.
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Mathematics

ELA

Into Math helps students learn to communicate, represent, and make connections with all
math concepts through critical thinking, problem solving, mathematical reasoning, and
perseverance.

A collaborative learning environment provides students with a variety of opportunities
to develop mathematical understanding, fluency, and problem solving skills.

The standards and processes reflect the interaction skills necessary for success in math
coursework as well as the ability to apply math knowledge and processes within
real-world contexts.

Into Math is built through a progression of mathematics topics that form coherent
learning arcs. The learning arcs are designed to build a foundation of conceptual
understanding and teaching procedures. Opportunities for application occur throughout.
An emphasis is placed on connections between concepts and skills. The learning arcs
help to establish high expectations, ensure delivery of rigorous, cognitively engaging
instruction, and provide strong supports for all students.

Strong supports include language routines and opportunities for targeted, skill-based
learning to reinforce and extend learning.

Embedded within our ELA Standards are comprehension indicators that address cultural or

multicultural perspectives. These came from the Wonders Correlation document to NE

Standards. They've identified numerous places/resources that these indicators are met.

Social Studies
AP US Government and Politics

Unit 6 Civil Rights and Civil Liberties; District Assessment Landmark Supreme Court
Cases

38



283

MTSS (Multi-Tiered Systems of Support)
2024-2025

In Millard Public Schools, the Multi-Tiered Systems of Support (MTSS) framework is a
cornerstone of our commitment to meeting the academic and behavioral needs of all students.
Through this system, skilled educators use clear, structured approaches to instruction, supported
by principals who serve as instructional leaders. MTSS promotes data-informed
decision-making, collaborative problem-solving, and strong partnerships with families to
proactively address student needs.

MTSS functions as a systematic, student-centered approach that aligns school and district
resources to provide targeted instruction and interventions based on ongoing data. School leaders
and staff work together to plan, implement, and monitor MTSS practices, fostering a shared
sense of responsibility for student growth and success across all educational settings.

The Millard MTSS model includes three tiers of support—Tier I, Tier II, and Tier IIl—ensuring
that students from preschool through high school receive the level of support they need to thrive.
This layered approach also enables the district to use its resources more efficiently and
effectively, supporting every learner on their individual path to success.

Highlights from the 2024-25 academic year include:

MTSS Systems Development:

e Enhanced documentation of MTSS problem solving conversations and planning within
the MTSS module of Synergy (plans, progress monitoring, notes, forms) to capture key
milestones and changes, providing a more comprehensive story of the student’s progress
and development.

e C(Collaboration with the Department of Assessment Research and Evaluation to migrate
progress monitoring data from the MTSS module to Power BI workspaces. Efforts
focused on improving the efficiency and effectiveness of the use of MTSS data to support
team problem-solving related to programming and student support.

MTSS-A (Academic):

e Identifying ways to support all learners within the implementation of the new
Mathematics curriculum. Elementary level efforts focused on compiling the intervention
support materials and strategies embedded within the curriculum for increased teacher
accessibility.

e Implementation of Language Live! at the middle school level for literacy intervention
support.

MTSS-B (Behavior):

o The MTSS-Team consisting of a Behavioral Facilitator and 3 Behavior Support
Specialists strengthened behavioral supports and system level practices across the
District. Their efforts focused on both direct school-based intervention and broader
system development and enhancement in the following areas:

o Targeted School Based support:
m The team collaborated with 20 schools, ranging from preschool to middle
school, to guide the development and implementation of individualized
plans aimed at addressing skill deficits that contribute to student

39



284

dysregulation. Support included coaching educators and school teams
through the planning process, modeling strategies, and providing ongoing
feedback to ensure effective and sustainable implementation.

o System Development and Refinement:

m In 5 buildings, the team provided support to develop, strengthen, and
refine behavioral systems aligned with MTSS-B frameworks. Efforts
included enhancements to Tier I school-wide universal supports and
classroom practices, establishing and supporting leadership teams, and
building Tier II and Tier III targeted intervention and data-based decision
making processes to ensure a cohesive, tiered system of behavioral
support.

o Professional Development:

m Professional development opportunities were provided to classified staff,
guest teachers, and certified teachers across the District. Sessions focused
on MTSS-B best practice, effective behavioral intervention strategies,
de-escalation strategies, and system level improvements and efficiencies to
ensure consistent implementation and data based decision making across
all staff.

o Trauma-Informed and Regulation Focused Training:

m Professional development was provided across 13 elementary and
secondary schools, with a focus on trauma awareness, co-regulation and
self-regulation strategies, and reducing empathic strain. The sessions were
designed not only to equip staff with practical tools, but also to support a
shift in adult mindsets—encouraging a trauma-informed approach to
support emotional and behavioral needs while creating safe, supportive

learning environments that prioritize the well-being of both students and
staff.

These initiatives demonstrate Millard Public Schools' commitment to building sustainable,
inclusive, and supportive environments and interventions for all students to ensure their
academic and behavioral success.
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During the 2024-25 school year Millard Public Schools provided special education and related
services to 4,434 (as of June 2025) students’ birth through twenty-one years of age who were
eligible under the requirements set forth in the Federal Individuals with Disabilities Education
Act and Nebraska Title 92 NAC Chapter 51. The tables below provide more information about
the students with disabilities served by Millard Public Schools.

. Total Number Percent
Official MPS Enrollment (Oct 1, 2024) Enrollment | Disabled | Disabled
PK-21 22,999 3,256 14.1%
Gender Number Percent
Female 1,113 34.2%
Male 2,143 65.8%
Ethnicity Percent
American Indian/Alaskan Native <1.0%
Asian 2.5%
Black (Not Hispanic) 6.7%
Hispanic 11.5%
Native Hawaiian/Pacific Islander <1.0%
White (Not Hispanic) 71.3%
Two or More Races 5.7%
EL Status Percent
EL and Special Education Identified 4.0%
FRPL Percent
FRPL and Special Education Identified 40%

Special education services at Millard Public Schools are tailored to each student's Individual

Education Program (IEP) or Individual Family Service Plan (IFSP). The district's birth through
age 21 special education program encompasses various service delivery models, including:

Consultation with general education teachers

Special education support within general education classrooms (collaboration)

Collaborative teaching within general education classrooms (co-teaching)

Special education resource programs integrated with general education classes (pullout)

Special education classrooms offering highly specialized educational programming

(cluster site program)

e FEarly childhood home-based services (birth through age 3), provided collaboratively with
families in their homes or other community-based settings

e Preschool programs (ages 3-5) available in 10 elementary buildings

e Homebound/hospital services for students with medical conditions preventing attendance
at a Millard Public School

e Contracted special education services offered at locations outside the Millard Public

Schools
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e [tinerant services for speech and language, as well as resource services

Our diverse service delivery model is designed to provide individualized support and instruction
across a range of settings, ensuring students with disabilities can thrive academically and
developmentally in the least restrictive environment. Below is a breakdown of the 13 disability
verification categories, along with the percentage of students served in each area over the last
five years.

Primary Disability

100%

80%

60%

40%

20%

0%

Primary Disability

@ Autism

® Deaf or Hard of Hearing
Deaf-Blindness

® Developmental Delay

® Emotional Disturbance
Intellectual Disability

@ Multiple Impairment

® Orthopedic Impairment

® Other Health Impairment

® Specific Learning Disability

@ Speech Language Impairment

® Traumatic Brain Injury

e Visual Impairment

20-21 21-22 22-23 23-24 24-25

Early Childhood Special Education
See Early Childhood Board Report May 5, 2025

K-12 Resource Program

At each school within the District, special education and related services are provided to students
in their respective attendance areas through resource programs, speech-language services,
paraprofessional support, psychological services, and other related services, including
occupational/physical therapy and vision services. All students receive special education services
in the least restrictive environment as recommended by their [EP Team, with these services
available across all Millard elementary, middle, and high schools.

When a student's Individual Education Program (IEP) Team determines that more intensive
special education services are necessary than what can be provided in the neighborhood school,
the student may attend a specialized cluster site program outside their assigned neighborhood
school. These programs cater to students with severe learning deficiencies, behavioral
difficulties, or other significant educational needs that cannot be adequately met at the
neighborhood school. These specialized programs may be located within another Millard school
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or at an external location. Transportation to the program recommended by the student’s IEP
Team is arranged by the District.

During the 2024-25 school year, 47 students with disabilities in grades six through twelve, who
faced suspension or expulsion from school, received services alongside their nondisabled peers
at the Ombudsman Program. This is six more than in 2023-24. Additionally, six students with
disabilities attended Ombudsman for special circumstances. While attending the Ombudsman
Program, these students continued to receive special education and related services as deemed
appropriate by their IEP Team.

Services for Students in Alternate Curriculum Programs

Millard Public Schools' Alternate Curriculum Program (ACP) is designed to meet the
educational needs of students with significant cognitive disabilities by providing individualized,
specially-designed instruction. The program aims to develop functional academics, personal
management, motor skills, vocational skills, and independent living skills, promoting maximum
independence for the students. During the 2024-25 school year, the ACP was available at seven
elementary schools, three middle schools, and all of the comprehensive high schools within the
district. ACP students were integrated with their general education peers as appropriate to ensure
inclusivity and peer interaction.

ACP teachers received professional development training on progress monitoring, high leverage
practices, administering alternate assessments for students with significant cognitive disabilities
(NSCAS-AA Assessments), conducting assessments that cater to individual student needs
(Individualized Classroom Assessments), and strategies for effective small group instruction and
maintaining professional standards (Small Group Instruction and Professionalism).

ACP students engaged in various activities to enhance their learning and development, including
practicing gross motor skills through inclusive physical activities (Unified Activities) and
gaining real-world experiences to practice social and academic skills in community settings
(Community Outings).

Elementary ACP teachers participated in Professional Learning Communities (PLCs) for
program collaboration, learning about the Unique Learning System, ELA curriculum adoption,
and evidence-based practices for children with Autism. Secondary ACP teachers engaged in
PLCs with an emphasis on enhancing educational practices. Overall, the ACP at Millard Public
Schools is dedicated to providing comprehensive support and education to students with
significant cognitive disabilities, ensuring they develop essential skills for independence and
have access to the same educational opportunities as their peers.

The District celebrated six schools who earned or renewed Special Olympics National Unified
Champion School designations. Special Olympics Unified Champion Schools have an inclusive
school climate and a culture of collaboration, engagement and respect for all members of the
student body and staff. The schools earning this honor were; Cody Elementary School, Beadle
Middle School, Millard Central Middle School, Millard North High School, Millard North
Middle School, and Millard West High School.
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Services for Students with Autism: 20242025 Highlights

Millard Public Schools continues to prioritize high-quality, inclusive services for students with
autism through a comprehensive system of professional development, collaboration, and
individualized student support.

This year, over 146 new staff members across all 35 buildings participated in autism awareness
training as part of their second-year induction. The training, led by Program Facilitator Kelli
Krause in collaboration with Leadership and Learning, focused on the differences between
medical and educational identification of autism, communication and sensory needs, and
universally beneficial classroom strategies. Staff then met with mentors to apply their learning to
students in their own buildings.

Ongoing professional development opportunities were offered districtwide. A Verbal Behavior
Overview was attended by 15 certified staff in a three-day intensive training with a follow-up
coaching day. Thirty paraprofessionals, from preschool through high school, participated in a
targeted session in March. In addition, building presentations on autism acceptance and
actionable strategies were provided at Ackerman, Cather, Reagan, Reeder, and Harvey Oaks, as
well as for middle school literacy teachers and all elementary PE, music, and library teachers.
These staff also received training on low-tech communication tools and were given customized
Communication Boards for each elementary building.

Through the Autism Academy, one general education and one special education teacher from
every elementary school (plus four staff from each middle school) met monthly to explore
evidence-based practices aligned with MTSS Tier 1 and 2 supports. Seventy-five staff members
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engaged in this professional learning throughout the year. At the state level, Millard staff
presented “Bridging Minds: Harnessing Neurodiversity within MTSS Frameworks” at the ASD
State Conference.

District learning was further enriched by a keynote presentation from Dr. Robert Pennington,
who spoke on High Leverage Practices for Students with Extensive Support Needs. All special
education staff and several administrators attended the session, which included time for team
reflection and collaboration using the ALCOT self-assessment tool.

Many staff also participated in external professional learning through ESU 3, including trainings
on Structured TEACCH, Verbal Behavior, and the Autism and Early Childhood Institute. Full
interdisciplinary teams from Millard North Middle School and Millard West High School
completed the intensive 8-day STEPS training. Several resource teachers also attended the ASD
State Conference virtually.

To support students with intensive behavioral needs, teams from five schools implemented the
Practical Functional Assessment—Skills Based Treatment (PFA-SBT) protocol. These teams
completed 10 hours of training and received ongoing coaching from ESU 3 and district staff.
Early results show positive behavioral outcomes for students in SBS and ACP programs, with
additional teams joining the next cohort.

The district’s ABA Liaison provided ongoing coordination for approximately 50 students
receiving Applied Behavior Analysis (ABA) therapy. This included facilitating classroom
observations and ensuring consistency across settings in partnership with 25 local clinics. This
year, 35 interdisciplinary teams completed Comprehensive Autism Planning System (CAPS)
plans to address individual student needs in behavior, sensory supports, visual tools, and skill
development. Moving forward, these plans will be housed in Synergy to enhance accessibility
and preserve historical context.

Our partnership with UNMC’s Munroe-Meyer Institute (MMI) continues to be a valuable
resource. MMI’s Severe Behavior Program collaborated with Russell Middle School staff to
support a student’s reintegration into the classroom, and Wheeler staff visited MMI to observe
programming. Additionally, Millard and MMI are working together to explore paraprofessional
training modules and align autism programming, including the BRIDGE program. Collaboration
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also extended into trauma-informed practices through joint work with MMI clinician Hannah
Grandgette, Anne Keith, and Susie Chadwick.

Together, these efforts reflect Millard’s deep commitment to supporting students with autism
through proactive planning, cross-disciplinary collaboration, and continued investment in staff
learning.

Services for Students requiring Behavioral Supports

General and special education staff members at all Millard schools received training and support
from Special Education Program Facilitators and Coordinators to assist K-12 students
demonstrating behavioral difficulties. These Facilitators and Coordinators supported staff
through professional development, consultation, behavior intervention plan development, student
assessments, and direct services. This work is designed to consider the mental and physical
well-being of the individual student, helping each student access their potential for learning and
growth.

During the 2024-25 school year, the Program Facilitators and Coordinators provided consultation
to teachers in almost every Millard school. These services included classroom observations,
student assessments, behavior plan development and implementation, and participation in student
meetings.

When a student's Individual Education Program (IEP) Team determines that more intensive
special education services are needed beyond what the neighborhood school can provide, the
student may attend an SBS program at a cluster site. These programs are located at Cottonwood
Elementary School, Holling Heights Elementary School, Reagan Elementary, Andersen Middle
School, Millard Central Middle School, Kiewit Middle School, and Russell Middle School.
These programs use the general curriculum, supplemented with social skills instruction.
Additionally, the three comprehensive high schools offer behavioral support for students with
disabilities as recommended by their IEP teams.

At the elementary sites (Holling Heights, Cottonwood, and Reagan), a total of 51 students were
served in SBS programming during the 2024-2025 school year. Six students "graduated" from
the SBS program, moving back to less intensive support. At the middle school level, 28 students
were served in SBS programming during the 2024-25 school year. Ten students were added to
the program and one student returned full time to a Resource level of support.

Coordinators and Program Facilitators also worked with out-of-district contract placement
programs to facilitate Millard student placements or to reintegrate students back into Millard
schools. At the elementary level, eleven students were considered for contracted placements
during the 2024-2025 school year; we were able to place four in a more individualized contract
placement. At the secondary level, eleven students were moved to level 3 schools, three students
transferred into the district and were already attending contract placements, and five students
returned full-time to Millard from a contract placement. Additionally, eight students in
out-of-district placements either graduated or aged out of services.
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Overall, the extensive and meaningful work done by Millard Public Schools underscores their
unwavering commitment to supporting students with disabilities and ensuring they have the
resources and opportunities needed to thrive.

Young Adult Program

The Millard Public Schools transition program for young adults with disabilities ages 18-21
serves the crucial purpose of facilitating a smooth and successful transition from the structured
environment of high school to the more independent realm of adulthood. This transition program
includes the Young Adult Program and Project SEARCH. Both focus on empowering individuals
with disabilities to develop essential life skills, engage in vocational training, experience
community integration, and master skills essential for supported or competitive employment. By
offering individualized support, this program aims to equip young adults with disabilities with
the tools necessary to navigate post-secondary education, employment opportunities, and
independent living, fostering greater autonomy and self-sufficiency in their adult lives.

The Young Adult Program, located on the grounds of Central Middle School, served sixty eight
students during the 2024-2025 school year. Six teachers, seven paraprofessionals, and four job
coaches assisted young adults with building independent skills essential for navigating
post-secondary education, employment, and functional daily living skills. Young adults in this
program have a wide range of skills and abilities. As a result, there are multiple opportunities
available at the Young Adult Program such as vocational and functional academic training,
intensive on-site job coaching at a variety of community businesses, participation in a student-led
business, collaboration with Munroe-Meyer Institute to assess and develop functional and social
skills, college experience through UNO Trailblazers, and embedded instruction during
community outings. Each young adult has a tailored program based on their unique transition
goals in their I[EP. Many young adults attend 5 days per week and spend a majority of that time
on job sites, while others may spend more time on functional academics and discreet learning
tasks in order to lead more independent lives.

During the 2024-2025 school year, seven students participated in the Project SEARCH program
in partnership with The Heritage at Sterling Ridge and Nebraska Vocational Rehabilitation.
Project SEARCH is focused on preparing young people with significant disabilities for success
in competitive integrated employment. In order to achieve this goal, one teacher and one skills
trainer (paraprofessional) work with the interns and staff at Sterling Ridge to develop marketable
and transferable skills that will help them become competitively employed. The young adults
participate in three, 10 week internship rotations that occur over the course of one school year.
The internships provide opportunities to learn a wide range of skills such as housekeeping, food
preparation, hospitality, serving, groundskeeping, and residence life/life enrichment. The interns
work 5 full days per week and receive embedded job coaching throughout each internship
rotation.
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Thirty young adults aged-out (21 years of age) of eligibility for special education transition
services or met all of their graduation requirements at the end of the-2024-2025 school year. A
celebration ceremony was held in May 2025 for Project SEARCH and Young Adult Program
graduates to commemorate their accomplishments.

Related Services
Related services are provided to students with disabilities when necessary to provide the student
with a free appropriate public education. Related services were provided in the following areas:
e (Occupational and Physical Therapy
e Speech and Language Therapy
e Assistive Technology/Augmentative Communication
e Hearing and Vision Services, including Audiological Evaluations and Orientation and
Mobility Services
e Vocational Services

Services for Students with Hearing Impairments

Millard Public Schools serves the majority of students with hearing impairments within district
classrooms, providing services to both students who benefit from oral educational programming
and those who require sign language interpreters to access the general education curriculum. In
addition, five school-age students whose needs required intensive deaf education instructional
services were served in out-of-district placements during the 2024-25 school year.

Hearing screenings are a key component of the responsibilities of the District Audiologist, Dr.
Laura Beshaler. The following summarizes the clinical services provided through the Audiology
Program during the 2024-25 school year:

e A total of 224 clinical evaluations were conducted, which is consistent with the previous
school year.

o Of these, 166 evaluations were for Millard Public Schools students, a decrease from 182
in the 2023-24 school year.

e Evaluations for students referred through the Metro Regional Program increased from 46
in 2023-24 to 58 in 2024-25.

Dr. Beshaler also monitors and supports a caseload of approximately 70 students who are deaf or
hard of hearing. She collaborates with students and their teachers to ensure appropriate access to
hearing equipment and accommodations, enabling students to fully engage in their learning
environments. These efforts reflect Millard Public Schools’ commitment to providing
comprehensive and individualized support for students with hearing impairments.

Services for Students with Speech and Language Impairments

Speech and language services are provided to children who meet the eligibility requirements of
Nebraska Title 92 NAC Chapter 51. A speech-language pathologist (SLP) works with a
comprehensive range of skills in the following service delivery domains: collaboration,
counseling; prevention and wellness; screening; assessment; treatment; modalities, technology,
and instrumentation; and population and systems. SLPs work across domains to address
difficulties that comprise communication, including disorders that contribute to problems with
communication. These disorders may include:
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e Expressive/receptive language impairments (phonology, morphology, syntax, semantics,
pragmatics, prelinguistic/paralinguistic communication, and literacy)

e Cognitive disorders (attention, memory, problem solving, executive functioning)

e Speech Production (articulation, motor planning and execution, phonological, speech
delays)

e Fluency (stuttering, cluttering)

e Voice disorders

e Hearing impairments

The speech-language pathologist (SLP) works directly with students, resource teachers, general
education teachers, administrators, audiologists, psychologists, social workers, counselors,
parents, and others to provide information and strategies to support the student in and out of the
classroom. The SLP conducts a comprehensive evaluation of the student’s communication needs,
consults with parents and teachers, develops interventions, and implements these interventions
through the student’s Individual Education Plan. Interventions will vary depending on the nature
and severity of the problem, the age of the individual, and the individual’s awareness of the
problem. The settings in which interventions are provided include pull-out therapy in a separate
location or 1:1, small group in a separate location or instruction within a general education
classroom, team-teaching with the general education teacher, and/or consultation with the
general education teacher. Speech-language pathologists select intervention approaches based on
the highest quality of scientific evidence available in order to:

e Help individuals with speech sound disorders, such as, articulation and phonological
disorders to learn the appropriate placement and production of phonemes.

e Assist individuals with voice disorders to develop proper control of the vocal and
respiratory systems for correct voice production. This may include: phonation quality,
pitch, loudness, and alaryngeal voice

e Assist individuals who stutter or clutter to increase their fluency

e Help children with receptive and/ or expressive language disorders to improve language
comprehension and expression of thoughts and ideas (e.g., grammar/syntax, vocabulary,
conversation, and story-telling skills)

e Assist individuals with severe communication disorders with the use of augmentative
and alternative communication systems

e Support individuals with social language deficits to achieve social communication
competence in social contexts. Therapy focuses on social interaction, social cognition,
pragmatics and language processing.

The Speech and Language Department in Millard Public Schools employs 59.15 FTE
speech-language pathologists. SLP workload averages were 45-63 students/FTE. Professional
development provided to SLPs focused on the following topics: Core vocabulary strategies and
supports for bilingual/ monolingual students, procedural safeguards (parental rights, prior written
notice, and native language procedures), specially designed instruction, ethical decision-making,
dual language consideration updates, IEP goal writing and progress monitoring, and Autism
(high leverage practices).
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Contracted Services
The educational needs of some students cannot be met by programs provided at Millard Public
Schools facilities. Therefore, the District contracts with various agencies to serve these students,
whose disabilities generally include behavior disorders or hearing impairments. The contracted
agencies for these services are:
e 360 Community Services
Alpha School
Autism Center of Nebraska
Brook Valley School (operated by ESU 3)
Father Flanagan’s Boys Town Day School
Heartland School
Loving Homes
Munroe-Meyer Institute - Severe Behavior Clinic
Ombudsman
Ombudsman Plus
Prime Home
Suburban Hearing Impaired Program (early childhood and school-age program)
Westside Community Schools
Boys Town Preschool
e Veritas
These partnerships highlight Millard Public Schools' commitment to ensuring that all students
receive the appropriate educational support and services tailored to their specific needs.

Psychological Services

Psychological services were provided by a staff of 25 school psychologists with a total full-time
equivalency of 22. These psychologists provided a full range of direct and consultative services
to students, staff members, and parents. Consultation refers to the collaboration with and input
to school teams, administrators, school counselors, agencies, parents, and other professionals,
including referrals to community agencies. In collaboration with teachers and administrators,
psychologists assisted with the development and implementation of classroom plans designed to
facilitate learning and overcome behavior difficulties and other social problems.

Direct services to children involved individual evaluations (intellectual, social, emotional, and
behavioral) with subsequent follow-up. The vast majority of new evaluations were the result of
referrals from the building level staff and general education problem solving team. Referrals
also came from parents, physicians, social agencies, private schools, and from exempt schools.
In the case of referrals that did not originate with the building staff or general education problem
solving team, documentation was reviewed by the MDT in order to screen the cases prior to
initiating the evaluation process. Results of evaluations were discussed with the child’s parents
and teachers. Recommendations were made for academic programming, behavior management,
and when appropriate, placement in special education programs.

This year, 80% of all students who were evaluated by Millard multidisciplinary teams (MDT) for
evaluations were determined to be eligible for special education services. This percentage is
lower than the 2023-2024 school year when 84% of the students assessed qualified for special
education services.
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Students with disabilities are re-evaluated every three years as required by law. These regularly
scheduled individual reevaluations are used to assess progress, determine continued eligibility
for special education programming, and help identify specific educational needs and potential
interventions. The table below summarizes the direct services provided by the Millard school
psychologists during the 2024-25 school year.

Initial Evaluations Reevaluations
School Tested | Verified % Tested | Verified %
Early Childhood Special
Education — Eval Team 207 85 41%
Early Childhood Special
Education — Home based 291 114 39%
[ I AN N B
Abbott Elementary 8 5 63% 6 5 83%
Ackerman Elementary 10 7 70% 13 12 929,
Aldrich Elementary 1 1 100% 9 8 89%
Black Elk Elementary 11 9 829, 16 13 81%
Bryan Elementary™ 1 8 77% 15 9 60%
Cather Elementary 9 9 100% 6 6 100%
Cody Elementary™ 7 6 86% 22 20 91%
Cottonwood Elementary 14 6 43%, 15 11 73%
Walt Disney Elementary* 7 3 439, 16 16 100%
Harvey Oaks Elementary* 5 5 100% 14 14 100%
Hitchcock Elementary 4 P 50% 4 4 100%
Holling Heights Elementary* 14 13 93% 25 19 76%
Ezra Millard Elementary 18 17 949 7 6 86%
Montclair Elementary 27 20 91% 19 18 95%
Morton Elementary 12 9 759% 18 17 94%
Neihardt Elementary™ 11 9 82% 20 17 85%
Norris Elementary 14 10 71% 15 13 87%
Reagan Elementary™ 4 4 100% 23 22 96%
Reeder Elementary* 9 3 339 18 17 94%
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Millard North High School

Rockwell Elementary* 7 4 579 79 23 799,
Rohwer Elementary 13 11 85% 15 10 67%
Sandoz Elementary™ 1 11 100% 15 14 93%
Upchurch Elementary 10 8 80% 14 9 64%
Wheeler Elementary 13 10 77% 18 18 100%
Willowdale Elementary 14 9 64% 12 9 75%
I N A AN A M
Andersen Middle School 29 13 599 34 79 85%
Central Middle School 16 13 81% 55 52 95%,
Kiewit Middle School 13 8 62% 44 41 939,
North Middle School 9 8 899, 46 43 939,
Russell Middle School 10 6 60% 26 16 62%

Young Adult Program

2024-2025 Total

901

486

N/A

73%

963

31

869

11 9 82% 96 90 94%
Millard South High School 19 9 47% 127 122 96%
Horizon ngh School 1 1 100% 13 13 100%

100%

88%

MPS Special Education Highlights for 2024-25

*PK-5 Elementary Schools

Millard Public Schools' commitment to inclusion, professional growth, and student success was

demonstrated through the following accomplishments:

e Unified Sports and Activities continued to promote social inclusion by bringing students
with and without disabilities together through shared sports and activities.Six schools
were recognized as Special Olympics National Unified Champion Schools for fostering

inclusive school communities:
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Cody Elementary
Beadle Middle

Millard Central Middle
Millard North High
Millard North Middle
Millard West High

O O O O O O

e Unified Bowling Achievements:
o Millard North High School and Millard West High School Unified Bowling teams
qualified for the State Bowling Championship.
o Millard North High School earned second place at the state tournament.

o "Arts For Me!" at Millard North Middle School aims to empower students in the arts
through adaptive art programs. It's a collaboration between KANEKO and a group of art
teachers in the metro area who share a mission to improve the experience of students in
alternative curriculum programs. The annual art show was held at Kaneko and showcased
art produced by students.

e Millard West High School’s performance of “Honk” as well as other elementary, middle,
and high school unified performing arts performances are valued and celebrated in our
community.

e Districtwide Professional Development:

o All special education staff received training on High Leverage Practices for
Students with Disabilities, led by nationally recognized expert Dr. Robert
Pennington from the Center of Excellence on Inclusive Practice.

o Ongoing professional development was provided on key compliance and
instructional areas, including:
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m Progress Monitoring
m Indicator 13 (Secondary Transition)
m Prior Written Notice (PWN)

Specialized Academy Offerings:
o Teachers had the opportunity to participate in focused professional learning
through two academies:

m Autism Academy — supporting evidence-based practices for students with
autism.

m Transition Academy — helping staff support students as they prepare for
post-school life.Provided in-depth support to strengthen understanding and
implementation of transition practices aligned with Indicator 13.
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K-12 Computer Science and Technology

The Millard Board of Education approved the K-12 Communication and Information
Systems Framework Part I on April 20, 2020 and Part II on April 19, 2021 which includes:

K-8 Digital Citizenship Scope and Sequence
K-12 Computer Science Pathway

9-12 Business Technology Pathway

9-12 Digital Design Pathway.

The table below highlights the K-8 Communication and Information Systems Millard Education
Program for 2024-2025 school year.

Elementary Middle School
Collaboration between classroom teacher & Collaboration between classroom teacher &
Teacher Librarian; Lessons on: Teacher Librarian; Lessons on:
e Computer Science e Technology & Awareness
e Digital Citizenship e Digital Footprint & Identity
e Google Apps e Relationships & Communication

Computer Science Courses

Computer Science 6

Computer Science 7

Computer Science 8-Creative Design
Computer Science 8-Game Design
Computer Science 8-Web Design

Beginning this school year, freshmen need to take a minimum of a one-semester (five credit)
course aligned to the Nebraska Career and Technical Education State Model Programs of Study.
The courses listed below satisfy the high school graduation requirement and are within the
Communication and Information Career Field, except ELD Computer Literacy and Introduction
to Engineering:

AP Computer Science Principles (two semesters - 10 credits)

Business Technologies (one semester - 5 credits)

Computer Science Programming (one semester - 5 credits)

Digital Media (one semester - 5 credits)

ELD Computer Literacy (one semester - 5 credits)

Emerging Technologies (one semester - 5 credits)

Information Technology I (one semester - 5 credits)

Introduction to Engineering (one semester - 5 credits)
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